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Foreword
RECOGNITION of the distinctive purpose and nature of stu-

dent services has come relatively late in the evolution of
the collegiate institutions of the Nation. Today's urgency for
greater quantity and higher quality in higher education in-
creases the pressure on institutions of higher education to ex-
amine critically their present organizations for student services.
Too often, new administrative structure has been imposed on
an older plan of organization.

Although the patterns of administration for these services
lack uniformity, the trend is toward a single chief officer re-
sponsible directly to the president for administering and
operating a sound and integrated program of student services.
The most frequent titles given to this chief student services
officer are dean of students and vice president for student affairs.

The Office of Education has undertaken this study of the
organization of student services to provide those responsible for
the administration of the institutions of higher education, and
others responsible for planning, with guidelines for evaluation
and modification.

During the early stages of this study's preparation the au-
thors were assisted. in the survey design and questionnaire
development by Dr. Donald W. Robinson, now Professor of
Higher Education, Southern Illinois University.

MINARD W. STOUT
Director

Program, Support Branch

XIII

12



1. An Approach to the Study of Student
Services Administration in Higher
Education

THE GROWTH of student services during recent decades has been im-
pressive in terms of organized and effective programs embracing

vital personnel and educational aspects of institutions of higher edu-
cation. Increasing enrollments require expansion of essential student
services to provide a suitable climate of learning on the campus. Also,
the rising -;osts of higher education highlight the demand for more
economical use of facilities and personnel.

Responding to requests for information on the organization and
management of student services has become practically an everyday
task in the Office of Education. These requests come from a wide
range of sources responsible for the administration and planning of
higher education, including boards and administrations, professional
organizations, and persons working in the area of student services.
At the same time, available studies in this field cover only local con-
ditions or special groups of institutions, rarely touch on student per-
sonnel staffs, do not properly reflect the national situation, and are
out of date for present conditions. The need for a comprehensive
study of the administration of student services has been demonstrated
and was confirmed in conferences with several authorities, in both
the field and in professional organizations serving the student services
area.

Purpose and Scope of Study

The major purpose of this publication is to serve those persons and
agencies interested and actively engaged in plamiing and directing
student services in institutions of higher education. The report is
intended to provide ak up-to-date picture, as complete as possible, of
the status of organization for the administration of student services
in colleges and universities. The third of several reports on the

1



2 STUDENT SERVICES ADMINISTRATION

organization of College and University Administrations, the present
study has four basic concerns to examine :

1. The general background of selected student services personnel
2. The staffing of the student services area of the general administration of

the institution (i.e., allocation of functions)
3. The manner in which policies affecting student services are approved

and implemented
4. The internal organization of this area, and its place in the total organiza-

tional structure of the institution.

For the first of the foregoing concerns, the study is limited to the
level of training and experience of persons holding positions generally
considered to be major student services administrative positions.
These include the positions of dean of students, dean of men, dean of
women, and director of counseling.

In dealing with the second major concern, the study reports the
incidence of activities and functions usually considered as student
services at colleges and universities and the extent to which each
activity or function is considered to be a part of student services ad-
ministration. The study does not report the number of persons
assigned to student services.

Through a careful look at the manner in which policies affecting
student services are approved and implemented, the study sheds light
oa the process of student services administration as it relates to (a)
decision on policy development and (b) policy implementation.

An examination of present patterns of administrative organization
and operation for student services and the place of these patterns in
the total operation of the institution reflects the fourth major concern
of the study. The part dealing with this concern is limited to the
establishment of norms of practice by indicating the title of the in-
dividual having immediate responsibility for each activity or function,
and the person to whom the individual with such responsibility
reports.

Prior Related Studies
Even though there have been many studies of the organization and

administration of student services, all seem to have one or more of the
following shortzomings: (1) They were conducted on a local, State,
or regional basis only, or were studies of administrative patterns

1 Ayers, Archie R., and John H. Russel. Interne/ Structure: Organization and Admin-
istration. of Inetitutions of Higher Education. U.S. Department of Health, Education, and
Welfare, Office of Education. Washington : U.S. Government Printing Office, 1962.

Russel, John H., and Archie R. Ayers. Academie Administration: Case Studies in the
IAberal Arts College. U.S. Department of Health, Education, and Welfare, Office of Edu-
cation. Washington : U.S. Government Printing Office, 1964.

4



A

AN APPROACH TO THE STUDY

within the institutions of a particular type, i.e., church-related col-
leges in Michigan, publicly controlled State colleges in the Midwest,
or publicly controlled institutions in the Southwest. (2) They were
largely status studies of current practice and provided little in the
way of guidelines for institutions to use. (3) They rarely touched
upon the student personnel staff.2

In addition to the studies just mentioned, the American Council on
Education (A.C.E.) issued a series of 11 monographs on college student
personnel work, and in 1950 The American Association of Colleges
for Teacher Education (A.A.C.T.E.) issued a monograph on stand-
ards for Southern personnel services and evaluative criteria.

Other sources include books describing the nature, philosophy, and
organization of student services in higher education.3

Definition of Terms
Student Services

Student services inhigher education usually include (1) welfare
functions such as counseling, testing, heAlth services, financial aids
programs, placement, and alumni relations; (2) control functions
such as admissions, records, discipline, and living arrangements; (3)
activities functions such as cocurricular and extracurricular programs,
student government, student publications, student union and cultural
programs; and (4) teaching functions such as orientation programs,

2 Bradley, Le Jenne P. The Office of the Dean of Students in Selected Institutions of the
Southwestern States. Indiana University, February 195(L.

Carroll, Maria Lucia. An Over View of Student Personnel Workers in Institutionz of
Higher Education. Ed. D. Thesis, Columbia Teachers College, 1952.

Hanson, Ernest Edward. A Study of the Structural Organization of Student Personnel
Services in Certain State Colleges and Universities. (Dissertation for the Degree of
Doctor of Education). Michigan State College, 1952.

Vogel, Fred J. A Study of Concepts and Practices Relating to the Allocation of Certain
Student Personnel Responsibilities in Selected Institutions of Higher Learning in the U.S.
(Unpublished dissertation in partial fulfillment of the requirement for the Degree of Doctor
of Education). Graduate Council of Florida State University, 1958.

3 Arbuckle, Dugs Id Sinclair. Student Personnel Services in Higher Education. New
York : McGraw-Hill, 1953.

Hardee, Melvene Draheim. The Faculty in College Counseling. New York : McGraw-
Hill, 1959.

Lloyd-Jones, Esther, and Margaret Ruth Smith. A Student Personnel Program for
Higher Education. New York and London : McGraw-Hill, 1938.

Student Personnel Work as Deeper Teaching. New York : Harper, 1954.
Mueller, Kate Hevner. Student Personnel Work in Higher Education. Boston :

Houghton-Miffiin, 1981.
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foreign student programs, remedial clinics, and other special informal
educational services in residence halls and elsewhere in the college
community.

Student Services Administration

The centralization, coordination, organization, direction, and staff-
ing of student services constitute what is meant by the term "student
services administration." The purpose of all these is to enable the
institution to carry out its total purpose more efficiently.

Procedure and Organization of the Report

A questionnaire was completed and returned by approximately
95 percent of a 50-percent sample of the universities, liberal arts
colleges, teachers colleges, and junior colleges of the Nation. The
completed forms were examined and prepared for machine processing
by higher education specialists in the Office of Education. The
resultant data are set forth in the tables of this report.

The present chapter is introductory in nature; chapter 2 analyzes
part of the data from section I of the survey questionnaire ; chapter
3 covers part of the data from section II of the questionnaire, chapter
4 analyzes the data from section W of the questionnaire; and chapter
5, based on section III of the questionnaire, identifies the types of
officers responsible for determining administrative policy and practice
in the area of this study.

Background of Stuk:ent Services in American Higher
Education

The roots of student services in colleges and universities are diffi-
cult to disentangle from the cultural background a which they are a
part. In some form this educational activity has always been an
integral part of the higher education process. The combination of
classical and Christian emphases in the Oxford-Cambridge tradition
largely influenced American colleges in the pre-Civil War period.
Higher education was for the most part private, and the colleges took
responsibility not only for their students' intellectual growth, but
also for their moral, spiritual, and social development. "Student
personnel work" during this period in higher education consisted

),1 16
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mainly of a pervading paternalistic concern for insuring the religious
commitment of the students entrusted to the care of the Colleges.4

In 1862 this country implemented a new concept which was to shape
and secularize the future of higher education and that of the country
in a most remarkable way. The Land Grant College legislation in
1862 introduced the idea that colleges and universities might well
devote themselves to practical and vocationai ends and thus open the
doors to a much broader student population. This democratizing
legislation made higher education a matter of public policy and
thereby transformed its nature and function.

The 20th century brought with it vast reformulations of ideas con-
cerning the nature of man and his interrelationships with his fellows
and with the environment. The science of psychology was in its
developmental stage, and Sigmund Freud was laying out the blue-
prints of modern psychiatry. Sociology and social work were
emerging from their Good Samaritan traditions and declaring them-
selves to be social sciences. The work of two American philosophers,
William James and John Dewey, represents the reaction against au-
thoritarian and deterministic thinking in philosophy which had
characterized earlier thought. The influence of their philosophies,
the new social sciences, the general education movement, larger and
more diverse enrollments, and the elective system coincided to trans-
form the ideas and attitudes of college leaders. The pendulum began
to swing toward a broader concern with the total development of the
student.

Frank Parsons, in 1908, initiated the vocational guidance movement
which, combined with a growing concern for mental hygiene, cap-
tured the public attention and dominated an emerging student per-
sonnel movement. The early appearance of "lady principals" or
deans of women, and the later appointment of deans of m.en marked
the beginning of a new breed, the personnel administrators.5

After World War I, the use of tests and measurements joined with
the widespread interest in progressive education and child develop-
ment in the 1920's and 30's to give impetus to a many-faceted approach
within the student personnel movement. The student services leaders,
now united in their basic aim to "indiv -alize" education, were still
divided by their many concepts of how to accomplish this.6 The
meaning and scope of student guidance was intensified in the 1940's
by new emphases on individual counseling and on research in the area.

Mueller, Hate Hevner. Student Personnel Work in Higher Education. Boston :
Houghton Mifflin Co., 1961.

Lloyd-Jones, Esther, and Margaret Ruth Smith. Student Personnel Work as Deeper
Teaching. New York : Harper, 1954.

6 Barry, Ruth, and Beverly Wolf. Modern Issues in Guidance-Personnel Work. New
York : Bureau of Publications, Teachers College, Columbia University, 1957.
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of group interaction.7 After World War II, massive Federal involve-
ment in higher education and growing enrollments led to more com-
plex and varied provisions of student services in all types of institu-
tions. Out of this welter of new ideas, new situations, and new
perceptions of life cam.e the new form of specialized activity in
American higher education which is now classified as student
personnel work.

Only within the recent past has this educational activity been
identified as a separate teaching and administrative function within
the higher education community. With the development of official
titles, statements of purpose, organization of professional associations,
and the publication of books, articles, and journals, the student per-
sonnel movement has been gradually emerging as a self-conscious
profession. Definitions of the scope of student services and the nec-
essary qualifications of its administrators !are still being developed
and refined. It has gradually been realized, however, that more than
CC general insight, good intentions, and sympathy" are necessary for
effectively administering increasingly complex programs of student
services.8

The history of student personnel work suggests that now is a crit-
ical time. This survey provides basic information useful to those
presently ooncern.ed for the orderly and effective development of
student services programs. The *data here supplied will, it is hoped,
assist the decision-makers to do their work on a factual basis. They
may thereby effectively capitalize on the special contributions of this
form of educational work in the future.

* Same as footnote 5.
Willey, Malcolm M. "The University and Personnel Work," in Williamson, El. GI, ed.,

Trends in Student Personnel Work. Minneapolis : University of Minnesota Press, 1949.

P 8



El

2. The Professional Student Services
Administrators

mHE MAIN PURPOSES of this chapter are (1) to report, in several
dimensions, the broad-scope responsibilities assigned to the stu-

dent services officers and (2) to provide some detailed information on
the personal characteristics and educational and experience back-
growl& of the four principal student services officers. These have
been identified as the chief student services officer, the dean of men,
the dean of women, and the director of counsling services. Although
the data collected cannot be described as exhaustive, a fairly compre-
hensive description of these officers and their general work assignments
has been obtained. Inasmuch as they are the persons primarily re-
sponsible for the educational programs characterized as student serv-
ices, these reports concerning them may provide insights into the status
of this aspect of administration and its leadership obtainable in no
other way.

Although programs of student services are to be found universally
on college and university campuses, they are not as yet organized under
one administrative head in every institution of higher education. En-
compassing as they do many fundamental and necessary functions and
services in the higher education community, they do perforce exist
on every campus. About 86 percent of the sample population, how-
ever, report that an officer classifiable as the chief student services
officer exists in their institutions. The corollary fact that about 14 per-
cent do not have such an officer is salient. The difference in. percentages
between the public and private institutions of all types reporting that
they do not have such an official indicates wider acceptance by the
public institutions of this conception of administrative organization.
Almost 22 percent of the private schools (that is, more than 1 in 5)
apparently still allocate student services msponsibilities to other types
of administrators or to faculty members. Only about 11 percent of
the public schools follow this pmetice.

In general, it appears that the office is firmly established aS part of
the administrative organization in higher education. The great ma-
jority of colleges and universities now provide administrative leader-
ship and delegate administrative responsibility to a person identifiable
as the chief student services officer. These observations are confirmed
by data reported in table 1.
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PART I: THE CHIEF STUDENT SERVICES OFFICER

The chief student services officer may be characterized as the insti-
tutional executive whose charge may encompass the following task :
to develop policies, procedures, and programs (in cooperation with his
colleagues and professional staff and under the leadership of the
president) pertaining to the spectrum of specialized services provided
to and for students. This is normally complementary to the formal
instructional programs, and connected directly with the institution's
educational mission. Although there has always been a person or per-
sons on every campus holding these responsibilities, it is only com-
paratively recently that a specially designated administrator has been
put in charge of this work in a majority of institutions. Since this
administrator is a relative newcomer in the administrative setup, an
examination of him and his background may be -iseful in hypothesiz-
ing about the directions in which this major area of higher educational
administration may be tending.

Although it is not always true, official job titles provide a general
index of the roles and responsibilities they describe. The question-
naire used to collect the data here reported was addressed to college
presidents with the suggestion that the chief student services officer
be asked to complete it. This person was asked to report his own title.
More than 73 percent report titles which may be thought of as dis-
tinctive to the field of student services administration. Exactly half
report the title dean?, of students or dean of student affairs or services.
The other 23 percent report titles of director of student personinel
services, vice president for student services, dean of men, and dean, of
women.

Of the remainder, the greatest number (approximately 20 percent
of the total sample population) are clearly related to academic ad-
ministration. The largest fraction have the title dean of the college
and the rest are variants on it. Interestingly enough, a small fraction
have the title of registrar and a still smaller number are commandants
of cadets. The remainder is accounted for by a residual group of
titles. Although a substantial minority of other titles exists, it seems
clear that the term dean of students is firmly established and that it
generally refers to the chief student services officer in higher education.

An analysis of the major allocations of duties of chief student serv-
ices officers is reported in table 2 by types of institutions. Despite the
widespread acceptance of this officer in the administrative setup, it
seems evident that he is not yet generally regarded as a full-time
administrator. Only about 21 percent of those reporting in the total
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sample report that they have no other responsibilities. The rest carry
on other work at the same time. Roughly 42 percent of these may be
said. to be spending full-time in student services related work, but the
remaining 58 percent carry responsibilities for other areas of adminis-
tration and/or teaching. The range of practice is of course varied by
type of institution, from a high of about 61 percent full-time commit-
ment in the universities to a low of about 33 percent in the junior
colleges. The liberal arts colleges and the teachers colleges fall be-
tween. The relatively high proportion (about 25 percent) who carry
administrative duties outside the area of student services, is con-
spicuously high.

Perhaps the most outstanding data pertain to the extent to which
these executives are engaged in teaching. About 45 percent of the
total sample group indicate they are spending at least a portion of
their time in the classroom. It appears that the teaching tradition is
deeply established among those charged with the administration of
studmt services. Even 27 percent of those working in the largest
institutions, the universities, spend some of their time in the class-
room. Almost half of those in the liberal arts colleges, more than two-
fifths of those in the teachers colleges, and about 46 percent of those in
junior college positions teach part time.

Between the public and the private institutions, there is a clear-cut
distinction relating to the difference between them of full-time commit-
ments. The public institutions require their chief student services
officers to spend proportionately larger amounts of effoit exclusively
on their administrative responsibilities than do their private
counterparts.

In summary, the fact seems clear that the public institutions have
more fully embraced the concept of a specially designated adminis-
trator of student services who spends larger amounts of his time in
this work than does his counterpart in the private institutions. This
is not to say that the private institutions have not to an extensive
degree also developed this aspect of their administrative organizations.
Their thrust has been of a different nature, with greater emphasis on
shared responsibility' for other administrative tasks and. teaching.

Age and Sex

The ratio of men to women in the sample population of 621 is about s

4 : 1. The age characteristics of both men and women are reported in
table 3.

Among males the total group appears to be distfrouted over a normal
curve to five 10-year intervals. Only a minuscule number are in the

?1
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age bracket 70 and over. About 38 percent fall Lito the middle range,
the 40-49 year interval. There is a skew in the direction of younger
people with more than 70 percent of the group reporting that they are
under 50 years of age.

As between public and private institutions, it appears that the age
distributions are fairly comparable. Apparently, however, younger
men are more frequently employed in private institutions than in
public colleges and universities. About 7 percent more who are under
40 years of age are reported in this sector.

Noticeably more men (over 46 percent) in the 50-and-above intervals
are found in the universities. A marked tendency to have younger
chief student services officers is seen among the liberal arts colleges,
particularly the private institutions, where more than 76 percent are
under 50 years of age. The nrivate teachers colleges also follow this
pattern. With more than two-fifths of their chiefs under 40, the
public junior colleges also conform to the pattern of youthful male
executiv&s. In contrast, the private junior colleges employ tangibly
larger numbers in the 50-plus category.

Although the age curve of the women chief student services officers
is relatively bell-shaped, it is slightly skewed in the direction of older
women. More than 51 percent are in the 50-plus group. This is
especially evident in the public institutions. The private institutions
employ a calculably larger percentage of younger women.

Only two women have risen to the top positions in the universiti&s
included in the sample. Both of them are employed in public insti-
tutions and both are clearly mature women. The liberal arts colleges
seems to be the exemplary institutional type which reflects the total
pattern. A notable fact is that more than 71 percent of the women
chief student services officers in public schools in this type of institution
are in the 50-plus group. The predominance of older women in these
positions in public junior colleg&s is striking. They stand in clear
contrast to their considerably younger male peers in private junior
colleges.

Comparatively, the male chief student services officer is slightly
younger than his female counterpart. The majority of men are in the
40-19 age bracket, and the majority of women in the 50-59 bracket.
The relstive scarcity of women in university positions is conspicuous,
&specially in private university position&

The data which report the age and sex of the chief student services
officers by size of institution reveal a positive correlation between age
of chief and size of institution. Men in the 40-19 age bracket appear
to dominat in institutions enrolling 2,500 or more students. Tho num-
ber of institutions of this size in the sample, however, const-',.,a;7es only
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about one-eighth of the total. Men under 50 are in charge in slightly
more than 71 percent of the institutions surveyed.

The great majority of women chief student services officers have
responsibilities for programs in institutions enrolling fewer than
1,000 students. Only 5 of the 125 women chiefs included in the sample
population indicate institutional enrollments of more than 5,000 stu-
dents. Of these, three are administering programs in schools enrolling
more than 20,000.

The following tabulation reports the ages of the chief student serv-
ices officers at the 10th, 50th, and 90th percentiles, by sex :

Percentiles

Type of institution

Men N-496 Women N-125

10th 50th 90th 10th 50th 90th
All institutions 32. 2 44. 2 58. 1 38. 2 50. 3 62. 2
Public 32. 6 44. 8 58. 5 37. 3 51. 9 62. 8
Private 31. 8 43. 5 57. 8 38. 6 49. 7 62. 0

Ten percent of the men are under 33 years of age, whereas for women,
the lowest 10 percent include women 38 years of age and younger. The
age differential at the mean is about 6 years, but the difference shrinks
at the 90th percentile to only about 4 years. There appears to be con-
sistency in the patterns of both public and private institutions.

Academic Background
Degrees

As may be seen in table 4, the master's degree is the typical one held
by chief student services officers. This fact is true in both the public
and private institutions. Of equal significance, however, is the fact
that more than one-third of the sample population report having
earned a research doctorate. The public 'sector is substantially ahead
of the private in this respect, with more than two-fifths of its execu-
tives holding this advanced degree. A relatively small fraction hold
only bachelor's degrees and a negligible number have other degrees
or none at all. These facts indicate a generally acceptable state of
educational attainment by the professional persons under study.

Each type of institution has its own characteristic degree pattern.
The universities appear to have the widest latitude in this regard. The
officers of both public and private institutions in the majority of cases
hold the doctor's degree. The public institutions employ obviously
larger percentages of persons holding the doctor's and bachelor's
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degrees. It is a surprising fact that 4 percent of those in private uni-
versities have less than the bachelor's degree.

The liberal arts college officers conform in the main to the general
overall pattern and perhaps best exemplify the field : more than one-
half have the master's degree and two-tifths hold the doctor's degree.
The public institutions, though, are attracting vastly larger numbers
with the doctorate than are their private counterparts. The converse
is true as regards the master's degree, held by a majority of chief stu-
dent services officers in private institutions.

The teachers colleges are studies in contrast. There are inverse
ratios between the public and private institutions. Whereas in public
colleges 7 of 10 executives hold the doctorate, in private colleges only
one-third do. The approximate converse is true of the holders of the
master's degree, with two-thirds in the private teachers colleges re-
porting this level.

The master's degree is the predominant one held by junior college
chief student services officers, with about three-quarters falling into
this category. Fewer than one-sixth hold the doctorate. Of all the
institutional types, the private junior college employs the largest per-
centage holding the bachelor's degree or less.

A comparison between institutions offering 4 or more years of in-
struction and junior colleges indicates markedly different degree pat-
terns among their chief student services officers. In the 4-year insti-
tutions the doctor's-master's-bachelor's formula is about 46 percent-46
percent-7 percent. In the junior colleges the formula is about 15
percent-77 percent-8 percent. Again the public institutions report
more holders of advanced degrees in both cases. Insofar as advanced
degrees may be an index of strength, the 4-year institutions are clearly
in the stronger position of the two.

Size of institution becomes a critical factor when considering posses-
sion or non-possession of the doctor's degree at the enrollment size of
about 1,000 or more students. According to the findings, roughly half
of the chief student services officers in institutions of this size and larger
report holding the doctorate. Two-thirds of these executives in insti-
tutions enrolling 10,000 or more students have the doctorate. The
earlier observations made on the basis of type and control are generally
supported in an analysis by size of enrolhnent. With the master's de-
gree as the balance point, the ratio of doctor's and bachelor's prepara-
tion is related to size. The larger the enrollment figure, the more likely
it is that the chief student services officer will hold a doctorate, and
proportionately fewer will hold only bachelor's degrees.

24
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Fields of Preparation

As might be anticipated, most of those engaged in college student
services work (some 50 percent) have obtained their preparation in
the professional field, of education. The ratio of generalists to special-
ists in educational psychology and in guidance and student personnel
work is about 1 :1. Each group accounts for about one-fourth of the
sample population.

The tabulation below summarizes the data received on the fields of
preparation for 621 chief student services officers :

Field
Education:

Number Percent

General 32 5. 2
Administration 116 18. 6
Educational lyzy chology 29 4. 7
Guidance and student personnel 134 21. 5

Social Sciences (history, law, psychology, social science) _ 119 19. 2
Humanities (English and journalism, fine and applied

arts, foreign language, philosophy, religion) 101 16. 3
Sciences (biology, engineering, forestry, health profes-

sions, mathematics, physical science) 60 9. 7
Residual (agriculture, business and commerce, home

economics, physiral education, other) 30 4. 8

Another fifth of these officers are prepared in the field of the social
sciences. These disciplines constitute the second largest group of con-
tributors. An outstanding fact is that only 5 percent of the total
sample population have received specialized training in psychology.
Students of history and law constitute another 5 percent. The rest
in this category have done their work in various other social scientific
disciplines.

About one-sixth of the sample population have been prepared in the
various humanities disciplines. The largest group comes from English
and journalism, with nearly 6 percent of the total. Slightly more than
4 percent are students of religion. Another 6 percent have prepara-
tion in philosophy, foreign language and literature, and the fine and
applied arts.

The sciences and mathematics are represented in the preparation
of about 10 percent of the chief student services officers. Of the total
group, about 4 percent have specialized preparation in mathematics.
Biological science follows as the next largest group, with about 3 per-
cent. The remaining fraction of this group shows preparation in a
variety of scientific disciplines.

In the residual group a significant number, nearly 3 percent of the
group, did their work in the areas of business and commerce. The rest
were prepared in several other specialties.



14 STUDENT SERVICES ADMINISTRATION

The heterogeneous academic backgrounds of the responsible ad-
ministrators may reflect the stage of development of student services
administration in higher education. Since this work is person-centered
and functionally oriented rather than academic in its thrust, it is not
surprising to learn that a majority have preparation in the professional
field of education. On a conjectural basis, more of these officers might
have been expected to have been prepared in the field of the social
sciences, particularly psychology. But when those prepared in edu-
cational psychology are added to those with other psychological prep-
aration, some 10 percent are seen to have been educated in this
discipline.

It has been argued that the nature of student services administration
is quite distinctive from other forms of administrative responsibility
in higher education. Presumably, this fact would warrant some
specialized preparation for this professional activity. It is a con-
spicuous fact, however, that many chief student services officers have
acquired their competency through experience in their assignments.
At present it is equally clear that the formal professionalization of
this work is still in its infancy.

Teaching Fields

The data in the tabulation below reflect a reasonable consistency
between major fields of preparatory study and teaching fields of chief
student services officers if it is assumed that corollary relationships
exist. Essentially the same ratios obtain between the elements. OnlY
the humanities disciplines show sizable gains proportionately, and
this fact suggests that students with this preparation may be more
persistent in teaching than others.

The tabulation summarizes the data in regard to the teaching fields
of 281 chief student services officers :

Field
Education:

Number

Percent

By field, of
all those
who teach

Actively
teaching,

by field of
preparation

General 17 6. 0 53. 1
Administration 33 11. 7 28. 4
Educational psychology 11 3. 9 37. 9
Guidance and student personnel__ _ 00 21. 4 44. 8

Science 32 11. 4 53. 3
Humanities 60 21. 4 59. 4
Social science 54 19. 2 45. 4
Residual 14 5. 0 46. 7

' 2



F

THE PROFESSIONAL ADMINISTRATORS 15

Membership in Professional Organizations

Membership in professional organizations proves to be rather vari-
able when examined by institutional type (table 5). Perhaps the
single most outstanding fact is that more than a, quarter of the sample
population belong to no organization related to their professional
work. If the assumption is made that there is a relationship between
professional development and such membership, then the data pro-
voke some interesting speculations. Most conspicuous are the per-
centages for those officers in liberal arts institutions and junior colleges,
which represent a majority of institutions of higher education in the
United States. This lack of participation by peasons in leadership
roles in these institutions should be of inr.erest to the organizations
themselves.

Apparently the American Perm Lnel %Ind Guidance Asseciation, the
American College Personnel Asso,.., , and the National Association
of Student Personnel Administrators have largest claims to the
loyalties of the chief student services officers. Presumably there is
some overlap between those reporting American Personnel and Guid-
ance Association and American College Personnel Association mem-
bership, but membership in the former may also reflect connection
with any of the other organizations under the American Personnel
and Guidance Association aegis. These include the Association for
Counselor Education and Supervision, National Vocational Guidance
Association, Student Personnel Association for Teacher Education,
American School Counselor Association, and American Rehabilita-
tion Counseling Association.

The fairly large number of those reporting membership in the
American Association of Collegiate Registrars and Admissions
Officers may reflect the historical tie of student services administration
with the office of the registrar. Responsibility for admissions and.
records appears to be falling increasingly under the supervision of the
chief student services officera fact which may also be relevant. The
large memberships among the junior college officers suggests the prob-
ability of combined functions in those institutions. It appears that
membership in the American Psychological Association is directly
proyortional to the number reporting preparation in the discipline
of psychology.

Another estimate of professional development may be derived from
the number of professional organizational memberships held by these
leaders. A great majority, about 50 percent, it may be noted in
table 6, belong to one or two associations. Again, the officers of the
liberal arts colleges present the representative picture in their pattern
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of professional memberships. The number belonging to three or more
varies considerably by institutional type. Apparently those working
in universities and teachers colleges are most active in this respect, in
that these officers average multiple membership in more than 4 of
each 10 cases.

It may be hypothesized that the chief student services officers have
polarized their interest between specialized associations such as the
National Association of Student Personnel Administrators and the
American Association of Collegiate Registrars and Admissions
Officers, on the one hand, and broad scope organizations such as
the American College Personnel Association on the other. They
have participated in additional organizations only as their specialized
interests or earlier histories dictate. The most remarkable fact dis-
covered. remains that a very large percentage of these educational
leaders do not participate in any professional associations directly
related to their work.

Professional Experience

The presumption that the administrator is the best example of
long tenure in the higher education community is sharply jolted by
the findings of this study which are reported in table 'T. Fifty-seven
percent have been in their present assignments as chief student serv-
ices officers for under 5 years, and 32 percent for under 2 years.
These observations indicate that the position is in a highly mobile
state. The average length of experience of these officers in their
present jobs is between 2 and 4 years.

There is some relationship between institutional type and length of
tenure. The universities appear to be the stablest of the four types,
and. a majority of their executives, in both public and private institu-
tions, have 5 or more years of experience in their present position.
On the other hand, the junior colleges are staffed with persons of
fairly short-term experience in their present positions. Those in the
liberal arts colleges and teachers colleges constitute the middle group,
with the former apparently having slightly more administrators with
long-term experience than the latter. This is more characteristic
of the private colleges than of the public.

Size appears to be a major factor relating to longevity of tenure.
Relevant data are reported in table 8. In institutions, both public
and private enrolling fewer than 1,000 students, the substantial ma-
jority of these officers have been in their present positions fewer than

28
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5 years. This phenomenon is also reflected in institutions in the
1,000 to 4,999 range, but to a somewhat lesser extent.

As a matter of fact, large percentages of even the largest enrollment
categories, particularly in the public sector, are staffed with officers
who have been in present positions for relatively short terms. In the
main, however, these executives have considerably longer tenure in
their present positions than their colleagues in the smaller schools.

It is necessary to underscore the fact that these data report infor-
mation only on the length of time the officers under study have been
in their present positions. No inferences are warranted in regard
to the length of experience they have had in student services work or
in higher education generally. Some hypotheses may be advanced
however, on the basis of the age patterns and analysis (tables 9, 10, 11)
of the previous positions held by the group under study.

Previous Experience

As may be observed in table 9, the great majority of these execu-
tives have been promoted from within their own institutions. Again
a contrast of some interest may be observed among.institutional types.
Two-thirds of the chiefs in the universities as compared with slightly
more than one-third of those in the junior colleges have moved to their
present positions from within their institutions. Those in the liberal
arts colleges and in the teachers colleges again fall in the intermediate
range.

Other institutions of higher education are the locations of the pre-
vious work experience of the second largest group of these officers.
Nearly a quarter of them have had this background. Thus, nearly
70 percent of the sample population are persons with previous experi-
ence in higher education.

Additional analysis of the data by length of tenure in present posi-
tions corroborates the foregoing pattern. About 65 percent of officers
newest in their posts and about 66 percent of those with 15 or mcre
years of experience in their present positions have moved within the
higher education community. This fact suggests a certain stability
in the promotion history of the position.

A significant number of these officers have secondary school back-
grounds. The range of percentages follows the earlier reported pat-
tern among institutional types. The largest percentage occurs in the
junior colleges. This might be anticipated, since many of these insti-
tutions have close connection with secondary schools, which are logical
sources for recruitment.
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The remaining one-eighth have previous experience outside the
educational frame. That this ratio hus remained stable is again cor-
roborated by the analysis of length of tenure noted above. Among
the extreme groups, those with less than 1 year of experience and those
with 15 or more years experience in their present positions, approxi-
mately 11 percent (slightly less than one-eighth) moved from non-
educational jobs to their present positions. Thus, a stable pattern
exists for this part of the total sample population also.

A probe back to the level of the second previous position more clearly
indicates that the experience contributions of the secondary and ele-
mentary schools are substantial, and that they must be regarded as im-
portant contributors to these officers' backgrounds. All types of in-
stitutions show sizable percentages of chief student services officers
have worked in these areas. Table 10 further elaborates the eaxlier
work histories, by location and type. The major fact that stands out,
however, is that the great majority of those in the leadership roles of
student services administration have their roots in the educational
enterprise. M-zeover, there is some general consisthncy hi the work
histories of the chief student service officers, a fact that is noticeable at
least through two levels of previous experience.

The position titles of the last previous assignments of the chief
student services officers provides some insights (table 11). More
than one-fourth have moved from faculty positions to their present re-
spomibilities. This source ranks second only to other student services
work as a background. Slightly more than one-third have had such
previous experience in student services work and a majority of them
were in administrative positions. Only the universities deviate signi-
ficantly. More than half these men have had student services exper-
ience, mostly in administrative posts.

About 1 in 10 of the executives moved from other areas of adminis-
tration. As might be. anticipated, the university chiefs do not con-
form to the pattern in this respect. Nearly one-fifth of them came
from other kinds of administrative responsibility in highbr education.
This suggests that in selecting their student services administrators
those responsible in large institutions look for demonstrated adminis-
trative skills in many cases rather than previous professional prepara-
tion or experience.

Almost 15 percent of the sample population report previous sec-
ondary or elementary positions, either as adininistrators or teachers.
This percentage is weighted heavily by the junior colleges, which
report nine times the number of such persons as do the universities.

Most dramatic are the distinctions between the officers of the univer-
sities compared to those in the junior colleges. But an apparently
consistent pattern in general responsibilities, educational qualifica-
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tions, and professional experience backgrounds of the chief student
services officers among the four institutional types investigated is
visible in these data. It may be observed, nonetheless, that the profes-
sional leadership role in student services is still in a developmental
stage and is at present being supplied by persons of diverse philoso-
phies and educational commitments.

PART II: THE DEAN OF MEN

In institutions of higher education the person bearing the title dean
of men is perhaps the model student services officer. It was he in the
first instance whom the institution's president designated to take
responsibility for what have come to be called student services. In
the formative days, he was a special ass-:stant to the chief executive,
whose primary concern was student discipline. His function since
then has expanded many times, but he remains a principal representa-
tive of this lorm of administrative work in colleges and universities.

Although in many institutions the dean of men may also be the chief
student services officer, for purposes of this survey only those who
were not classified as chief student services officers were included in
the present group. All subsequent data therefore pertain to those
men who report to chief student services officers under the title dean of
mer, or one very similar to it. About 355 institutions reported officers
of this kind.

The title dean of men has much broader currency than has any single
title for the chief student services officer. More than two-thirds of
those reporting indicates this as their title. Most of the remainder
report some variant of associate dectn of students. This relative sta-
bility may be accounted for by the long history of the position in
institutions of higher education.

The most immediately manifest fact to be observed in table 12
that describes the duties of deans of men is that they spend most of
their time in work which combines student services administration
and teaching. The significant connection of these officers with teach-
ing is made clear by the fact that more than half of them are engaged
in classroom teaching as part of their professional responsibility. As
was true of the chief student services officers, about two-fifths of these
men are engaged as full-time administrators of student services.

The table rw_reals great differences among institutional types as
regards the duty assignments of these officers. In 75 percent of the
universities reporting, the dean of men is a full-time administrative
officer. Only infrequently is he asked to carry administrative respon-
sibilities outside the area of student services. In both liberal arts
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colleges and teachers colleges about 40 percent of these officers are en-
gaged in full-time administration of student services, and about 50
percent are engaged in some teaching activity. In both these cases,
about 10 percent of them carry some administrative duties in other
areas. The junior college situation again represents one end of the
spectrum. The deans of men in these institutions patently carry more
diverse responsibilities than their peers in the 4-year institutions. Less
than one-fifth of them are engaged full time in student services ad-
ministration. More than two-thirds carry iome teaching responsibili-
ties, and slightly fewer than one-third have responsibilities for ad-
ministrative duties outside student services.

When the data are examined by control and type of institution some
differences become apparent among th,. practices of the public and
private institutions. The public universities differ from the private
ones in that they give heavier emphasis to duties solely characteristic
of the responsibilities of dean of men. The private universities do not
assign these officers in any case to duties outside the area of student
services administration. In most respects there appears to be great
similarity in practice between the public and private liberal arts col-
leges. A slightly larger percentage in the private institutions carry
responsibilities for administrative duties outside student services
areas. Since the number of private teachers colleges is small, no com-
parison can be made. Compared to the private junior colleges, the
public have almost three times as many officers assigned on a full-time
basis. Their staff assigmnentE are roughly comparable in most other
respects. Both the public and the private apparently rely heavily on
this executive to carry responsibility for the administration of other
aspects of the college program, both administrative and teaching.

Age
Table 13 indicates that the office of dean of men is staffed by com-

paratively young men.. When the total sample population is con-
sidered, 78 percent of these deans are under 50 years of age. The
public institutions employ about 71 percent from this age class, where-
as the private institutions exceed the average and about 84 percent of
their deans are so classifiable. The largest number fall in the 30-39 age
range interval.

When examined by institutional type, the data farther support this
observation. Although the comparative pattern of older staff members
in the university to younger staff members in the junior college per-
sists, even the universities indicate that 58 percent of their deans of men
are under 50 years old. The other institutional types generally in-
dicate that three-fourths or more of their officers are in this age class.
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The nuobers in private institutions, including the university, are
uniformly higher than the public institutions in this regard. It may
be conjectured that the vigor of youth is indicated to meet professional
respotisibilities or that this position may be preparatory to the top
positions.

Academic Background
Degrees

Mo St cleans of men hold the master's degree irrespective of the type
of institution in which they are employed. About 7 in 10 are thus
classi.Rable and this is a fairly stable ratio across type categories. Only
about 15percent have earned a doctorate. Most of the remaining group
hold bachelor's degrees and a very small minority have less than
bachelor's degrees. A very few hold degrees other than the doctorate
or the bachelor's. These data are reported in table 14.

UniforMity in this regard may be noted to a considerable extent
among the data for institutions by control and type. Both public and
private universities employ the largest percentages holdin.g the doc-
tor's degree. Only two facts stand out : One is the relative frequency
of deans in. the liberal arts colleges who have earned only the bachelor's
degree ; the other is the complete absence of any deans who have earned
the doctorate among the private junior colleges.

Fiehis of Preparation

There appears to be a remarkable stability and similarity in the
fields of preparation from which the deans of men and their adminis-
trative superiors have come. Nearly half the deans of men come from
backgrounds in professional education and among them also the ratio
of generalists to specialists is approximately 1 : 1. (The chief student
services officers reported identical information, as already shown on
p. 13.)

The tabulation below summarizes the data received on the fields of
preparation for 355 deans of men :

Field
Education.:

Number Penune

General 31 8. 7
Administration_ 48 13. 5
Educational Psyci-ology 19 5. 4
Guidance and Student Personnel 68 19. 2

Social Sciences _ 66 18. 6
Humauities 59 16. 6
Sciencfea_ 35 9. 8
Residuaj 29 8. 2
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The percentages of respondents indicating social sciences back-
grounds are also very similar. Once more this is about one-fifth of
the sample group, and again about 5 percent have specialized
preparation in psychology.

It is a somewhat unexpected statistic also that similar percentages
report backgrounds in the field of the humanities. About a third
with this background did their work in the fields of English and
journalism, nearly half indicate preparatory study in religion, and
about one-sixth in philosophy.

Percentages almost identical with those of the chief student services
officer report backgrounds in science and mathematics. About 4 per-
cent also indicate preparation in mathematics. The physical sciences
and the biological sciences contribute another 4 percent and various
other specialities make up the remainder.

Although the residual group is somewhat larger than that among
the chiefs, it is again coincidental that these deans report a 3-percent
element with preparation in the fields of business and commerce.
Only 2 percent report the highest earned degree in the field of physical
education. The remainder represent a variety of other scholarly
interests.

Teaching Fields

Among those deans of men who include teaching as part of their
professional responsibility, the teaching service reflects a generally
predictable pattern by fields of preparation. The majority of those
prepared in the professional field of education give proportionately
less time to the instructional program than do those with preparation
in science, the humanities, and social science. From the professional
education sector only the guidance and student personnel group
(more than a third) contribute as much to the teaching field as those
from other fields.

Of those who are prepared in professional education, most are en-
gaged in full-time administrative duties. Deans prepared in tradi-
tional academic disciplines frequently maintain liaison with them by
teaching. This is particularly true among those with backgrounds in
the humanities and in mathematics and psychology.

The following tabulation summarizes the data in regard to the
teaching fields of 181 deans of men :
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Field
Education:

Percent

Number

By field, of
all those

who teach

Actively
teaching,

by field of
preparation

General 8 4.4 17. 1
Administration 11 6.1 26.5
Educational psychology 12 6.6 10.5
Guidance and student personnel__ _ 22 12.2 37.6

Science 24 13.3 19.3
Humanities 45 24.8 32.6
Social science 46 25.4 36.5
Residual 13 7.2 16.0

Membership in Professional Organizations

Slightly more than one-half of this sample population reports no
membership in student services related professional organizations
(see table 15). Only staff members in the universities deviate sub-
stantially from this fact. The American College Personnel Associa-
tion, American Personnel and Guidance Association, and National
Association of Student Personnel Administrators are the only pro-
fessional organizations having any considerable degree of support
from the deans of men. Participation in the other organizations is
of a fragmentary character and is presumably connected with the
special interests of individuals.

When the data are examined by institutional type. greatest partici-
pation in professional organizations may be noted among the univer-
sity deans. The largest number of their memberships is in the
National Association of Student Personnel Administrators. The fact
that so many belong to no organization is nonetheless provocative.
The deans representing the liberal arts colleges, since they constitute
a majority of cases, are of special interest., Nearly half of them have
not elected to participate in professional organizations. Memberships
seem to be equally divided among American College Personnel Asso-
ciation, American Personnel and Guidance Association, and National
Association of Student Personnel Administrators for that minority
of liberal arts deans of men who do join professional associations.
The teachers colleges and the junior colleges should be fertile fields
for the membership officers of the professional associations. They
appear to be relatively undeveloped insofar as membership recruit-
ment is concerned.

Table 16 shows the number of memberships of deans of men in
national student services related organizations. When examined by

aze
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institutional type, the data confirm earlier data and some new insight
into multiple membership patterns is obtained. The conspicuous
facts of only very limited participation by the total group and the
relatively few who belong to more than one association stand out.
Only slightly more than a quarter belong to any association, a sixth
to two associations, and a small fraction to three or more. The deans
in universities are again the most active participants and the junior
colleges staff members the least.

Professional Experience

An even higher percentage (about 65 percent of the deans of men
as compared with 57 percent of the chief student services officers)
have been in their present positions for fewer than 5 years. One-
third have been there under 2 years. Only about one-sixth report
tenure of 10 years or longer. Hence, a repetition of the tenure pattern
of the chief student services officers among the deans of men is seen
in table 17.

Of the two, the public sector appears to be more stable than the
private, with a slightly larger percentage of their deans having tenure
of 5 yeaas or longer. The public university is accounted the most
stable element of all. The public liberal arts college ranks second
in this respect. Most institutional types, however, have in the post
of dean of men large majorities of officers who have been in their
present positions fewer than 5 years.

The factor of institutional size as this relates to length of tenure in
present position is examined in table 18. A general trend may be
observed which indicates that those with least tenure are in the small
institutions, and those of longer tenure are in the large institutions.
The deans employed in institutions enrolling from 1,000 to 2,500
students best exemplify the pattern of tenure. When examined by
control, the data do not reveal any consequential differences in the
tenure histories of their officers except in the two largest-size cate-
gories. By and large, the deans of men in public institutions have
been in their present positions much longer than their counterparts
in private institutions. The relatively large number of recent appoint-
ments in the private institutions of largest enrollment size provides
a contrast with the public institutional pattern.

Previous Positions

More than 61 percent of these officers report moving to their present
positions from other positions in higher education according to data
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reported in table 19. With one exception, a majority of them have
been promoted from within their present institutions. Only the
teachers colleges have imported a larger percentage of the officers
from outside and these come from secondary or elementary education.
More than four-fifths of all these executives report previous ex*- -ice
in the educational field. This is almost equally true for all of
institutions. Among the remaining one-fifth, the only surpri... Lhe
number who move directly from no prior position to this responsibil-
ity. Reports of other than educational locations of previous positions
indicate only minute numbers of staff officers moved from them.

This configuration of previous experience, when analyzed by length
of tenure in present position, indicates a remarkable constancy. About
80 percent of those with under 1 year experience compares with about
87 percent with 15 years or more in the field who report moving from
previous work in the field of education. The ratio of about 60 per-
cent from higher education positions and 20 percent from secondary
or elementary education positions holds firm in all categories of tenure
except the 10-14 year category, where only 4 percent report previous
experience in secondary or elementary education, and 84 percent report
previous experience in higher education.

Another parallel in previous-position experience between deans of
men and chief student services officers may be seen in table 20. These
data pertaining to the position held prior to the last previous position
of deans of men reflect essentially the same facts as were reported
earlier. Nearly one-third of the group under study had previous
experience in secondary or elementary education. All institutional
types have drawn to their present positions men who have had such
preparation. About two-thirds of these officers worked in an educa-
tional context in their second previous positions. A fact of some
special interest is that more than one-sixth report no prior position,
which indicates that a considerable number (about a fifth) have moved
to their present position through only one previous position.

When the data pertaining to the previous position titles of these
executives are examined in table 21, it is immediately ma.nifest that
most of them moved from faculty ranks to their present positions.
This is true of all type categories except the university. Previous
posts in student services work, including counseling, have been held
by the second largest number. This group is almost equal in size to
those who moved from faculty ranks. A notable 17 percent were en-
gaged in teaching or administration in secondary or elementary
schools.

Differences in experience as reflected by position titles among.officers
of the various institutional types are clear in table 21. Similarities
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exist between the university deans and the liberal arts college deans.
The teachers college officials more closely resemble the junior college
men in their experience as reflected by position titles. In two respects
they all are similar : Only an insignificant fraction report previous
experience in the role of dean of men or chief student services officer ;
and relatively small fractions have moved from other types of aca-
demic or collegiate administration.

Of the deans of men it may be said, as it was of the chief student
services officers, that they represent a breadth of education and experi-
ence which covers the broad spectrum of major interests in higher
education. They appear to be somewhat younger counterparts, in
many respects, of their administrative superiors, the chief student
services officers.

PART III: THE DEAN OF WOMEN

With the advent of women to the higher education community in the
19th century came need for attention to their special educational, social,
and psychological requirements. A long evolutionary pattern of pro-
fessional development may be discerned from those early-day "lady-
principals" who first responded to these special requirements to the
modern-day deans of women. Present-day executives carry broader
and deeper educational responsibilities in addition to traditional con-
cerns for shelter, safety, and discipline, which the early-day staff
members were charged to provide.

As was the case with the deans of men, for purposes of this survey
only those deans of women who were not classified as chief student
services officers were included in the present group. A total of 466
institutions indicate they have a student services officer whose general
responsibilities fall into this professional classification.

The title dean of women has the broadest currency of any titles of the
three major student services deans. More than 70 percent of the re-
spondents indicate they have an administrator bearing this title. An-
other 15 percent report the title of assistara or aserciate dean of stu-
dents. The remainder report a variety of titles, but only that of
counselor to women constitutes any significant grunp, and less than 5
percent hold this title.

The duties of the deans of women in the sample population are re-
ported in detail in table 22. A pattern not too dissimilar to that of the
deans of men may be seen. Slightly fewer than 50 percent indicate
they are engaged full time as administrative officers. Notably fewer
of them than the chief student services officers are engaged in adminis-
trative duties outside the student services area.
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Institutional type obviously exercises considerable influences on the
kind of allocations of responsibilities assigned these women. The
universities clearly require most of their executives to spend full time in
.fulfilling administrative obligations. About 78 percent are thus en-
gaged. A surprisingly large 21 percent report that they also teach.
The duty requirements of private universities do not differ greatly
from those of public universities.

The distributions of the liberal arts colleges and the teachers colleges
are similar and they do not differ greatly from the distribution for the
total sample population. More than 90 percent of the deans of women
are engaged in a combination of student services activities and teach-
ing. The pattern remains consistent as between publicly and privately
controlled institutions, with the exception that the deans in publicly
controlled liberal arts colleges are significantly more often engaged in
administrative duties outside student services than are their sisters
in the privately controlled ones.

The practices of the junior colleges differ so substantially from those
of the rest of the sample population as to be in a class by themselves.
Only about a third of these schools have full-time deans of women.
More than one-sixth of the deans carry administrative duties outside
student services. The pattern of many-faceted responsibility is clearer
among the junior colleges than among other types of institutions.
This appears to be especially true among private institutions, but is
evident in the public group as well.

Age

The executives who staff the office of dean of women appear to be on
the average slightly older than their male counterparts (see table 23) .

This is most noticeably true in public institutions, where about 47 per-
cent of the deans are under 50 years of age, in contrast to about 64
percent in the private institutions. The largest number of respond-
ents fall into the 40-49 age range interval, but the skew of the total
population is in the direction of more mature women.

An examination of the age distribution by institutional type reveals
that both public and private universities reflect the total sample popu-
lation pattern. The liberal arts colleges, particularly the public ones,
are apparently staffed by considerably more women younger than the
general average. In the case of the teachers colleges, sharp contrasts
are visible between the public and the private. The junior colleges
do not deviate in any significant way from the group averages ; how-
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ever, the private junior colleges employ conspie,uously larger numbers
of young women than do the other institutions.

In summary, it would appear that the work force in various types
of institutions cover essentially the same age ranges and in approxi-
mately the same proportions. Moreover, although the private institu-
tions have slightly younger staff members in the role of dean of women
than do the public, the differences between them are of no great sig-
nificance in this respect.

Academic Background

Degrees

Table 21 shows that more than two-thirds of the deans of women in
the sample population have earned the master's degree. About one-
sixth have achieved the doctorate and the remaining one-sixth hold
a bachelor's degree or less. The levels of educational preparation of
these executives is almost identical with that of the deans of men.

The universities employ twice as many deans holding the doctorate
as the group average. Interestingly enough, the public universities
employ twice as many with this advanced degree as do the private
universities. By way of contrast, it should be observed that the public
universities also employ twice as many officers holding the bachelor's
degree or less than do the private universities. The liberal arts col-
lege deans conform to the norm group except in the number of deans
in the public institutions who hold the doctorate. Conspicuously
enough, the teachers colleges show unusual strength as regards the
preparation of their executives. The junior colleges show quite dis-
parate situations vis-a-vis public and private institutions. This latter
group employs in tills position unusually large numbers of persons
holding the bachelor's degree or less.

In general, with about. 84 percent of the professional corps holding
advanced degrees, it may be observed that the office of the dean of
women in the institutions covered by this survey is strongly staffed
from the standpoint of academic background.

Fields of Preparation

A majority of the deans of women hold degrees in a professional
field of education, but they are not so large a majority as was the case
with their male colleagues. However, most of these women are spe-

40



THE PROFESSIONAL ADMINISTRATORS f 29

cialists in guidance and student personnel work. The figures indicate
that the ratic, of specialists to generalists ip this group is 4: 1. The
fact that about one-third of these student services officers have specific
professional preparation for their work is remarkable.

The tabulation below summarizes the data received on the fields of
preparation. for 466 deans of women :

Field
Education:

Number Percent

General 35 7. 5
Administration 11 2. 4
Educational psychology 11 2. 4
Guidance and student personnel 148 31. 7

Social sciences (history, law, psychology, social science) 60 12. 9
Humanities (English and journalism, fine and applied arts,

foreign language, philosophy, religion) 111 23. 8
Science (biology, enginee-Ang, forestry, health professions,

mathematics, physical science) 30 6. 4
Residual (agriculture, business and commerce, home eco-

nomics, physical education, other) 60 12. 9

On the other hand, a larger number of these deans are prepared
in more traditional disciplines than are their fellow studeat services
administrators. Preeminent among these is the nnmber who have
educational backgrounds in the humanities. They constitute nearly
one-fourth of the population under study. Of these, the greatest
number report preparation in English and foreign language. A smali
fraction, about an eighth of the group, report their preparation in
philosophy and religion.

In contrast with their male colleagues, the deans of women report
the social sciences and the residual group of disciplines jointly ranking
third as fields of study. Each field contributes about one-eighth to the
total sample population. Especially evident is the small percentage,
only slightly more than 3 percent, reporting preparation in psychology.
Even when combined with educational psychology this discipline con-
tributes less than 6 percent to the total sample population.

The residual group includes about 5 percent with home economics
backgrounds and a similar percent from business and commerce. The
rest are from. various backgrounds, none of which makes a noteworthy
contribution. The remaining group includes the science disciplines,
which contribute a relatively small percentage to the total group. A
majority of these deans report backgrounds in the biological sciences
and health professions. Mathematics and the physical sciences majors
make up the rest.
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Teaching Fields

From the tabulation below, summarizing data in regard to 216 deans
of women, it is apparent that many of them are actively engaged in
teacbing :

Field
Education:

Percent

Number

By field of
all those

who teach

Actively
teaching,

by field of
preparation

General 16 7. 4 45. 7
Administration 4 1. 9 36. 4
Educational psychology 11 5. 1 100. 0
Guidance and student personnel 44 20. 4 29. 7

Science 16 7. 4 53. 3
Humanities 75 34. 7 67. 6
Social Science 26 12. 0 43. 3
Residual 24 II. 1 40. 0

Those prepared. in the humanities disciplines, especially those who
teach English and journalism, are the most numerous among the teach-
ing corps. The strong relationship between student personnel work
and teaching is i11u4raGed by the figures concerning those prepared in
teaching. It is an outstanding fact that- about one-third of the deans
who teach are drawn from thuse prepared in the professional field of
education.

When the data are examined from the perspective of those actively
enfraged in teaching, by fields of preparation, it is once again clear that
those prepared in traditional disciplines are most active in the teach-
ing fields. Those with preparation in professional education are en-
gaged more typically in the administration of student services.

Membership in Professional Organizations

The dean of women as a group tend to be associated with profes-
sional organizations more than do their male counterparts. Nearly
three-quarters of the sample population report membership in at least
one professionally-related organization (see table 25). The main
thrust of interest is appropriately enough indicated by membership in
the National Association of Women Deans and Counselors. The
.American Personnel and Guidance Association is a dktant second in
order of participation. The American College Personnel Association
ranks third. It is possible, though, that there is some overlap be-
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tween membership in this organization and in the American Personnel
and Guidance Association. The remaining participation of special
interest is the 5 percent who report belonging to the National Asso-
ciation of Student Personnel Administrators. This may reflect a grow-
ing interest on the part of women administrators in an organization
which for many years has been almost exclusively male in its member-
ship.

The fact that one in four of these women executives do not belong to
any professional organization must be taken into consideration. This
quality is somewhat conditioned by the data classified by institutional
types. Only a small fraction of the university deans report holding
no memberships, and the great majority belong to the National Asso-
ciation of Women Deans and Counselors. The deans in liberal arts
colleges are the most numerous in the sample population, and they are
the ones who report the largest percentage holding no membership
among the 4-year institutions. Since they are so numerous, they may be
the best general index of interest in professional organizations. The
executives in the teachers colleges show significantly higher interest in
the American Personnel and Guidance Association and the American
College Personnel Association than do the liberal arts deans. Appar-
ently they are fairly active, generally speaking, as to membership in
professional associations.

The junior college cleans again seem to constitute a class by them-
selves. More than half belong to no associations and even the National
Association of Women Deans and Counselors attraots only two-fifths
of them to membership. In every other respect their interest in pro-.
fessional associations seems to be minimal.

The picture as reflected in table 26 on the number of memberships the
deans hold in national personnel or related organizations indicates that
a majority of these women elect membership in one organization. An-
other third, however, belong to at least two. The university deans are
the most active in this respect and nearly half belong to three or more
groups. The teachers college executives are second in this regard and
nearly half of them belong to two or more organizations. The deans
in the liberal arts colleges conform to the norm of the sample group
in their membership pattern. Those in junior colleges are the most
modest disciples, with only a small minority reporting more than one
membership.

Professional Experience

These administrators share the pattern with other student services
administrators of relatively brief tenure in their present positions (see
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table 27). Nearly half of those in all types of institutions report
fewer than 5 years' tenure in their present a,ssignment. More than
one-quarter indicate they have had 1 year or less experien* in their
present positions. Viewed from another perspective, however, about
half of those in the sample population fall into the middle range, with
2-9 years' tenure; and about one-fifth report 10 or more years at their
present posts. The deans in the universities report the longest tenure,
with a calculable majority indicating 5 or more years in their present
responsibilities. In this regard, the public universities are stronger
than the private ones, with a higher number of recent appointments
in the private universities being reported. An unexpected 30 percent
in this latter class report 1 year or less in their present positions.

Of the remaining 4-year institutions, only the private teachers col-
leges afford any anomaly. They seem to be staffed entirely by rela-
tively recent appointees.

The majority of the deans of women in junior colleges are new in
their posts and about two-tlirds have fewer than 5 years' tenure in
them. The remaining one-third, in both public and private institu-
tions, report similar patterns of long tenure.

The influence of institutional size on tenure is the subject of table 28.
The data suggest a situation similar to that observed in the case of
chief student services officers and deans of men. Generally speaking,
there appears to be a direct ratio between size and length of tenure.
The smallest population category provides the exception to this gen-
eralization. In the main, the public institutions seem to be better
examples than the private ones, since in all public institutions enroll-
ing 2,500 or more the dean of women typically has 5 or more years of
experience in her present position. The privatz schools are not so
regular in this respect, but a tendency to longer tenure in large insti-
tutions may be noted in the figures on full-time experience by enroll-
ment size.

Some patent differences are apparent between the tenure of public
institution deans and that of private institution deans. In Particular,
it appears that the larger private institutions have made relatively
more numerous appointments ia recent years. The fact that all the
deans in the private institutions and nearly one-half of the public
ones in the largest enrollment category are relatively new in their
appointments is remarkable. The enjoinder made in this connection
in a similar discussion of the chief student services officers should be
remembered (see p. 17). No inferences regarding the general em-
ployme t experience of these executives is warranted on the basis of
these d ta.

1
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Previous Positions

The great majority of the deans of women have moved to their
present responsibilities from previous positions in colleges and uni-
versities. In this regard, they share again the experience noted among
other student services administrators (see table 29). In general, the
pattern of movement from other institutions seems slightly to exceed
intramural promotion. There is some variance by institutional type,
and whereas the university deans report that three-fourths of their
number held previous positions in higher educational institutions, only
about half the junior college executives indicate this background.

A strong minority indicate secondary or elementary school expe-
rience in their last previous positions. Those employed in liberal arts
and teachers colleges conform to the group norm, whereas the uni-
versity deans are in significant contrast in this respect to their junior
college counterparts.

The remainder of the sample population report previous experience
scattered over the several alternatives. The only significant perrtentage
in this group is the 71/2 percent reporting no prior position. No other
alternative is significant as a previous position among any of the
institutional types.

A tabulation of data not here reported indicates that a considerable
majority of these deans in aE types of institutions, when studied from
the perspective of tenure in their present positions, consistently report
a clear majority with previous experience in higher education. The
pattern of adv ancement within institutions is relatively consiant, also.
The ratio remains approximately one-fourth moving within institu-
tions and one-third of the incumbents moving from other institutions
of higher education. There also appears to be consistency in the
percentages reporting secondary and elementary school backgrounds.
No other major arzas of previous experience are indicated.

Relatively few of these officers have moved through two positions
in their present institution. Table 30 substantiates and illuminates
this observation. A great majority were employed in other institu-
tions prior to their present assignments. Roughly equal percentages
of the sample population moved from other institutions of higher
education and secondary or elementary schools. Institutional types
differ, however, in this respect. The universities and the junior colleges
again, reverse each other, as they have done in other areas.

The large number who report no previous position at this level is
especially interesting. Nearly a quarter of the total group appear to
have held only two positions in their professional careers. The deans
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of teachers colleges provide a notable exception, but they constitute a
relatively small group.

The various specializations of incumbent deans of women in their
last previous positions are reported in table 31. More than a third
indicate experience in the area of student persormel work. The uni-
versity deans indicate a majority of their numbers with such a back-
ground, the teachers college officers more than one-half, the liberal arts
deans about a. third, and the junior college deans about a fifth. Most
significant is the fact that more than three-fifths of those engaged in
this professional work (as reflected by this sample group) report no
immediate previous experience pertaining to it. When correlated with
the degrees held by these executives this fact suggests that the field is
staffed largely by the self-taught.

Significant numbers (more than one-fourth) report moving from
other college administrative and teaching responsibilities to their
present roles. Among those last employed in secondary or elementary
schools it is clear that, like the deans of men, they are a primary source
of staff for the junior colleges.

Thus it is seen that the deans of women, in most of the important
ways, share similar educational backgrounds and have professional
experience similar to that of their colleaguesthe chief student serv-
ices officers and the deans of men. The deans of women have a more
extensive involvement in teaching and the numbers of those who hold
professional degrees in the area of guidance and student personnel
work is appreciably larger. In other respects, however, their similari-
ties appear to exceed the differences.

PART IV: THE DIRECTOR OF COUNSELING

The director of counseling is the most recent member of the student
services administration staff. The enormous growth of psychological
knowledge and the changing character of the higher ,:iducaition enter-
prise in the past half century have eventuated in the development
of this staff position. The character of the position varies consider-
ably from institution to institution, and the exact nature of the
role and scope of counseling services is still the subject of considerable
controversy. The range of offerings under this rubric includes offer-
ings of extensive psychiatric service to students, on the one hand,
to performance of this role by individual faculty members who are
disposed and willing to perform this service, on the other hand.

The questionnaire for this survey did not limit or qualify in any way
what was to be included in the counseling area. This decision was
left to the individual reporting institutions. A total of 355 colleges
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and universities reported an officer whom they classified as director
of counseling. This represents slightly less than half the total sample
population. It should be noted that the lack of a director of counsel-
ing service does not indicate that counseling services are not offered
in the unreported colleges and universities. Most institutions in this
class offer part-time services or rely on individual faculty members
to carry counseling responsibilities. For purposes of this survey, only
those institutions reporting an officer titled director of counseling
or something similar are included.

The title &rector of counseling is very firmly established in the
reporting institutions. This title or some variant of it exists on the
campuses of nearly three-quarters of the respondents. Only the titles
cor-welor and associate or assistant dean of students are shown as
alternative titles and they occur in only a very small number of
instances.

Most directors of counseling are engaged in work within their own
professional field. and, in addition carry teaching responsibilities. Of
the four student services administrators under study, the director of
counseling carries the lightest responsibility for other student services
duties or for service in other administrative areas.

The duties of the directors in various types of institutions are re-
ported. in table 32. Of the four types of institutions surveyed, the
universities give their counseling officials the greatest opportunity for
full-time service. The public universities apparently have made the
fullest commitment in this regard. The private universities rank
second; slightly more than a fourth of their directors serve i.ia their
positions on a full-time basis. Only very small percentage have
responsibility outside the counseling and teaching areas.

A heavy emphasis on teaching duties may be observed in the alloca-
tion of duties at liberal arts colleges and teachers colleges. The data
indicate that only about a sixth of these institutions have full-time
directors.

Among the junior colleges the diversity of responsibility is self-
evident. These institutions report the largest number who have ad-
ministrative duties outside the student services areas and teaching
duties as well. The public junior colleges seem to place heavier
responsibilities on their executive-3 in this respect than do the private
junior colleges.

Age and Sex

Women constitute approximately one-fifth of this professional work
force. Table 33 enumerates in some detail the age and sex distributions
of these executives, by control and Vpe of institution.

'r97-082 -66--- 4
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More than three-fourths the men in the sample population, in
both public and private instutions, indicate that they are under 50
years of age. When examined from the perspective of institutional
type, the data show that the majority of the male directors in both
public and private universities are in the middle-age ranges. The
staffs in the private universities are slightly younger than those in
their public counterparts and the same is true of the liberal arts col-
leges and the teachers colleges. Among the junior colleges the most
singular observation is the large number of young directors of coun-
seling. Particularly prominent is the fact that nearly three-fifths
of those working in private junior colleges are under 40 years of age.

The distribution by age of the women directors of counseling does
not differ greatly from that oi the men directors. The largest number
fall into the, 40-49 age range interval. About two-thirds of these
directors are under 50 years of age, the public institutions employing
significantly more directors in this age group.

The public liberal arts institutions are unique in that all the women
directors reported from these institutions fall into one age group.
Of special interest among the private liberal arts colleges is the fact
that none, of the women directors fall into the youngest age group.
On the other hand, the public tea thers colleges seem most prone to
employ directors 20 to 29 years of age.

The comparative youth of the women working in the junior col-
leges is comparable with that of their male counterparts serving in
these institutions. The data reveal that four-fifths of the women are
under 50 years of age and that slightly more of these are employed
in public junior colleges than in private ones.

Academic Background

Degrees

The directors of counseling report tbe highest number of holders
of the doctorate among the four student services administrators
studied. Althouh the typical degree is the doctorate, there is almost
equal distribution between those having the master's degree and those
having the doctor's. It seems clear that the master's degree is the
minimum educational requirement for this position in the great
majority of colleges and universities.

As may be seen in table 34, most universities appear to require the
doctorate, for only a very 3mall number of those directing counseling'
services hold. lesser credentwls. Again, directors with this advanced
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degree predominate in the liberal arts colleges. Substantially more
are found in this group in the public institutions than in the private.
Only the private teachers colleges employ any substantial number of
persons in this position holding the bachelor's degree. The group
average indicates, though, that nearly two-thirds of those working
in this type of institution hold the doctorate.

Of all the types of reporting institutions it is only in the junior
colleges that the master's degree is typical. More than four-fifths
of this sample population have achieved it. Also notable are the
percentages holding the doctorate and the bachelor's degree among the
private junior colleges.

Fields of Preparation

The tabulation below summarizes the data received on the fields of
preparation of 355 directors of counseling :

Field
Education:

Number Percent

General 13 3. 6
Administration 18 5. 1
Educational psychology 33 9. 3
Guidance and student personnel 123 34. 6

Social Sciences (history, law, psychology, social science) _ 128 36. 1
Humanities (English and journalism, fme and applied

arts, foreign language, philosophy, religion) 26 7. 3
Sciences (biology, engineering, forestry, health profes-

sions, mathematics, physical science) 7 2. 0
Residual (agriculture, business and commerce, home

economics, physical education, other) 7 2. 0

It appears that most direotors of counseling are prepared in one of
the various forms of psychological studies. The great majority
nearly three-fourthsreport preparation in educational psychology,
guidance and student personnel work, and other aspects of psychol-
ogy. Those with preparation in guidance and student personnel work
are in a majority and constitute about one-third of the total group.

The remainder of the respondents were prepared in a variAty of
disciplines. No one of them, however, constitutes any sizable fraction
of the group/ About 9 percent indicate that their highest earned de-
gree was olltained in professional education, with emphasis on ad-
ministratio# or general studies. The social sciences and the humani-
ties provi the most significant fractions from the traditional dis-
ciplines. nly a minuscule number report preparation in. science or
the variods residual disciplines.

i
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Although the directors of counseling appear to be the most highly
professionalized specialists among the student personnel adminis-
trators, many in this service have moved into positions on a basis other
than that of professional preparation. A factor to be kept in mind
in analyzing this population is that the nature and definition of coun-
seling is subject to great variability and is not standardized in any
precise way. These facts undoubtedly affect the data here reported.

Teaching Fields

Although many of the student services administrators studied in
this report have been engaged in teaching to some degree, an exami-
nation of the data in the subsequent display illuminates the fact that
those responsible for counseling are most active of all in this respect.
Those teaching in the social sciences make the largest contribution,
both numerically and by percentage. Most active in this field are the
psychologists. As was the case with the other administrators, those
with backgrounds in the traditional disciplines are more actively en-
gaged in teaching than those with backgrounds in professional edu-
cation. Those in this latter class, however, teach more extensively
than their colleagues in other student services administrative posts.

The tabulation below summarizes the data received in regard to the
teaching fields of 246 directors of counseling:

Field
Education:

Percent

Number

By field, of
all Awe
who teach

Actively
teaching,

by field of
preparation

General 11 4. 5 84. 6
Administration 7 2. 8 41. 2
Educational psychology 29 II. 8 87. 9
Guidance and student personnel__ 66 26. 8 53. 7

Social Science 106 43. 1 85. 7
Hunianities 17 6. 9 65. 3
Science 6 2. 4 82. 8
Residual 4 1.1. 7 57. I

Membership in Professional Organizations

The American Personnel and Guidance Association ha , attracted
the largest number of these counseling officers to its membership (see
table 35). Nearly half of the sample population indicates that they
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belong to this organization. Recalling that this organization con-
sists of several special interest groups the wide variety of attractive
associations with particular appeal to counselors probably accounts
for the large enrollment report.

The American College Personnel Association ranks third among the
counselors in membership frequency. It is possible that some of the
American Personnel and Guidance Association percentage includes
an overlap with this association, since it is one of the constituents of
the larger organization.

It is difficult to interpret the significance of the numl-,dr reporting
membership in the American Psycholcgical Association. With
such large numbers indicating preparation in various farms of psy-
chology, presumably more than one-third of the sample population
might be expected to hold membership.

The phenomenon of nearly one-third of this group's having re-
ported that they hold no memberships in professional associations is
somewhat qualified by an examination of membership by institutional
types. Only a relatively few of the directors employed in universities
belong to none. Nearly half those reporting no memberships are em-
ployed in junior colleges. The officers working in the liberal arts
r.,olleges are an most numerous and they reflect the group averages
very closely. Slightly fewer belong to the American College Person-
nel Association arid slightly more to the American Psychological
Association. The large number of nonjoiners among the junior
college officers exercises a major influence on the group avera.ge. The
joiners in this latter group show greatest interest in the American
Personnel and Guidance Association.

No other organization among those listed attracts any significant
number to its rolls. Only the directors in the teachers colleges report
any substantial participation outside the three major groups already
identified.

A majority of these executives belong to one organization. As may
be seen in table 36, about one-fifth report two memberships and an-
other fifth, three or more memberships. The university directors
share the previously noted pattern among the uni7ersit$ administra-
tors of more active participation in professional associatilons. Nearly
one-half belong to three or more organizations. The next largest
group in this category are those representing the teachers colleges.
Junior colbge directors are least active, with about one-third of them
reporting membership in one organization, and only about one-fifth
reporting two or more memberships.
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Professionai Experience

Although not quite so pronounced as noted in other areas of student
services administration, the pattern of large numbers of recent ap-
pointments to the principFi counseling administration post is illumi-
nated in table 37. More than three-fifths of those included in the
sample population have been in their present responsibilities fewer
than 5 years. In this respect, the public and private instiutions are
very much alike. The interval which includes the largest number of
cases is that encompassing 2 to 4 years' ten are. The skew in the
direction of shorter experience in present positions is conspicuous.
The data suggest that the directorship of counseling is as mobile a
field as other student services administration posts.

Those employed in universities report longest tenure. The majority
of these in both the public and private institutions indicate 5 or more
years in their present responsibilities. No noticeable anomalies are
to be seen among those employed in the liberal arts colleges, with the
exception that directors in private institutions with long tenure are
more numerous than those in the public institutions. By contrast,
the private teachers colleges report the largest percentages of newly
appointed directors among the 4-year institutions.

More than two-thirds of these executives who work in the junior
colleges report fewer than 5 years of tenure. Obviously, this per-
centage is significantly affected by the large number of recent ap-
pointments among the private junior colleges. By contrast, it should
be noted that nearly half the directors in the public junior colleges
indicate 2-9 years' tenure in their present responsibilities. Inthrest-
ingly enough, the private junior colleges report no cases of more
than 9 years' tenure.

An analysis of full-time experience by control and enrollment size
is reported in table 38. There appears to be a trend line indicating
a direct ratio between enrollment size and length of full-time ex-
perience. Although this generalization is better supported by the
public institutions than by the private ones, the tendency may be
seen in both. In the main, those directors of counseling with 5 or
more years of tenure in their present positions are repo2ted in in-
creasing numbers as the enrollment size increases. It appears that a
large number of these officers in institutions enrolling under 2,500
students have been recently appointed to their positions.
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Previous Positions

Positions in higher education were held by more than three-fifths
of the directors of counseling in their last previous positions (see. table
39). Approximately equal numbers of these moved from positions
within their present institutions and from other institutions.
A fifth of them report having been employed in secondary or elemen-
tary education. Only very small fractions come from other back-
grounds.

The universities draw most heavily on higher education in appoint-
ing their directors of counseling. About three-fourths of these officers
moved from this background. Of special interest is the rather sub-
stantial percentage indicating previous employment by government
agencies. Among the 4-year institutions, teachers colleges drew the
largest number of directors from secondary or elementary schools
positions. In this respect, they share the pattern seen among the
junior college executives previously observed in other student services
administrative appointments. This group also reports the largest
percentage of new entrants to the professional field.

One of the especially interesting facts reported in table 40 pertains
to the role of the secondary and elementary schools in providing the
background experience of directors of counseling. Although a major-
ity of this sample population indicate experience in hightr educational
institutions in their employment history, more than a quarter report
that they have served in lower schools. Also outstanding is the per-
centage reporting no prior position. It follows that as many as one-
fifth of the incumbents may have held only two career positions. Such
a number seems to be relat'vely high among persons holding lea,der-
ship responsibilities of thin magnitud,P,. Differences of considerable
magnitude are reported among the experience backgrounds of the di-
rectors in the various types of institutions. Those employed in uni-
versities report that most of their number positions in higher
education. Only a few were employed in the lower schools. Again, the
Government agencies played a sizable role in the experience back-
ground of the university directors. Those employed in the liberal
arts colleges again are by experience closely related to the distribution
of experience of the total sample population. Directors in the teachers
colleges reflect their special comiection with the lower schools, and a
majority of them report such previous em:sloyment.

The report on the junior tolleges officers reveals that the largest
number of them had backgrounds in secondary r>r elementary schools.
About two-fifths of these directors have had only one or fewer appoint-
ments when those in tables 39 and 40 indicating no prior positions
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are combined. The influence of the junior college officers on the total
population figures in this regs. rd may thus be discerned.

The previous positions held by the directors of counseling are defined
by title of position and type of institution in table 41. College teaching
and counseling each contributed about equally to the total experieme
of the sample population. About one-fourth report such work as their
professional activity in their last positions. A relatively small fraction
reports student services administration responsibilities at this point.

Again major differences in the experience of those employed in the
various types of institutions are visible. The majority of those now
employed in universities were counselors or psychologists in their last
positions. Among the liberal arts and teachers colleges directors con-
spicuously more held faculty positions. The large number among the
junior college directors who were employed in secondary or elementary
schools stands out. Perhaps the most meaningful observation is that
only insignificant fractions appear to have had previous administra.
tive obligations from which they moved to their present positions.

In summary; from the educational and professional standpoint, the
directors af counseling seem generally well qualified for their responfi .

bilities in a majority of cases. They confine thei,r efforts in the main
to the counseling area, but many are engaged in teaching. Of the four
principal student services administrators, the status of the director of
counseling appears to be the best established in the higher education
community.

5



3. The Scope of Student Services and
Related Administrative Practices

Functions

TWENTY ADMINISTRATIVE Prusrarnaws have been identified as the stu-
dent services most prevalent in American higher education. No

attempt is made in the present publication to define the precise nature
of each function, for the interest is rather in whether the institution
considers the service to be provided and the extent to which it is
administered by a professional student services officer. The problem
of ambiguity in defining these activities is obvious, for some might con-
sider student recruitment as the effort to attract athletes to the insti-
tution or the practice of sending speakers to secondary schools, while
others would so define the more subtic and continuous public relations
program as a recruitment practice. Admissions programs nnght
pertain to anything from formulating institutional policy and promot-
ing articulation between the high school and college to organizing
orientation programs.

The administration of universally maintained academic records
which report students' progress in the traditional classroom is less
uncertain, but decisions on definitions of nonacademic records might
range from reports of counseling interviews or disciplinary action to
participation in extracurricular activities. Similarly, counseling
might range from conventional faculty aca-lemic advisement to psycho-
therapy conducted by psychiatrists, and testing definitions could range
from the common entrance examinations to the administering of com-
plex psychometric programs by trained professionals. Financial aids
and awards practices may denote ruising funds for this purpose,
administering private loan and scholarship programs, or managing
hundreds of thousands of dollars under Federal aid programs. The
evaluation of foreign student credentials might be considered a foreign
student program by some, as might special English classes, or inter-
national clubs; or, on the other hand, elaborate specialized counseling
services might be provided. Health services, including nursing and
medical staffs, run the gamut from a single nurse working on campus
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a few hours each week to a fully equipped univerdty hospital or stu-
dent infirmary.

Variations in fadilities provided for student housing are common,
and job placement could comprise either the informal efforts of faculty
members or a highly organized employment system The definition
of student unions is equally unclear, for some institutions provide a
one-room student lounge while others oifer a large complex with
myriad facilities. Student governments, sororities and fraternities,
an annual concert series or a single spring festival may be included
in the extracurricular activities. Definitions of these terms exemplify
the difficulties of obtaining precise insight. In highly sophisticated
programs the cocurriculum offerings relate significantly to the for-
mal curriculum and the extracurriculum refers to ancillary offerings
such as recreational and special interest activities. Athletic programs
are relatively well defined; but food services in one institution might
mean a single eating cooperative, while in another, elaborate services
offered in residence halls or student unions. Religious affairs could
refer to a part-time chaplain on the campus or denote a church-related
college program offering religious activities on every level of the
students' college experience.

Hence, the main purpose of this chapter is to report both the existence
of student services functions or activities and the extent to which each
is considered to be a part of student services administration. Although
the compass and the exact characteristics of these functions are not
clearly detailed, the data indicate both the degree of recognition of the
activities and the extent of designation of a student services executive
as their administrator.

Control

Tables 42-44 report the offerings of student services in institutions
by control, type, and size, respectively. The data indicate widespread
offeting of the specified activities, Between 80 and 100 percent of all
institutions provide 15 of the functions (table 42). Athletic pro-
grams, religious affairs, ttnd student health and ho.:sing services are
not yet as prevalent as thm.e Wino functions reported tiy over 90 percent
of the schools. Counseling, testing, and financial aids, however; are
offered almost as frequently as the services of admissions and academic
records. The high ratio f)f the sample population reporting foreign
student programs may indicate increased recognition of expanding
foreign student enroilments: Two-fifths of the schools, however, do,
not provide student unions, and one-fifth do not designate religious
affairs as a student service. The latter ratio may not be surprising in
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light of the traditional separation of church and publicly-controlled
education. With few exceptions, a higher percentage of public than
of private institutions report wider provision of student services.
Yet table 42 reveals private exceeding public institutions' offerings in
foreign student programs, residence halls, food services, religious
affairs, and health services. Student unions, medical services, and
married-student housing are the less frequently provided services to
students attending privato institutions.

Type

An analysis of functions by type of institution in table 43 reveals
that universities report the greatest offering of services, while junior
colleges report the least. The percentage of liberal arts colleges and
teachers colleges offeriags falls in general between these two poles.
Counseling, testing, and financial aids again appear to be nearly
as widely offered in all types of schools as are admission operations
and academic records activities. Liberal arts colleges report higher
percentages than universities only in regard to religious affairs and
other extracurricular activities. A conspicuously lower percentage
of junior colleges provide health services and foreign student pro-
grams, and, as might be anticipated, student housing and food services.
Yet these 2-year colleges, in company with teachers colkges, surpass
the others in their furnishing of extracurricular activities.

Size

As the size and complexity of student body increase, generally the
institution provides more comprehensive student services programs.
In the main, table 44 supports this generalization, with but one excep-
tion : student recruitment. An enrollment increase is accompanied by
a concomitant increase in the percentage of schools providing all
varieties of services to students. The most apparent increases are
those in housing for married students, student unions, and foreign-
student programs.

Student Services Administration

The extent to which the functions under discussion are a part of
student services administration in. institutions reflects the general
status of this aspect of administration in American colleges and uni-
versities. Although the data indicate widespread provision of these
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activities in both public and private institutions, they simultaneously
reveal that the specialty of student services administration is still in
a developmental state. The percentages in table 45 showing the ex-
tent of student services in the administration of these functions have
been calculated only for those schools which supply the function or
service.

COntrol

Combination of the "completely" and "shared" columns in table 45
indicates five functions to be regarded as a part of the student services
administration by 85 to 95 percent of all institutions. These include
counseling, extracurricular activities, residence halls, nonacademic
records, and testing. With the exception of residence halls, student
services officers are more involved in administering these functions in
the public. than in the private institutions composing the sample. By
contrast, 50 to 60 percent of the institutions do not relate four signifi-
cant service functions to the student services administration. These
are intercollegiate and intramural athletics, food services, and aca-
demic records. With the exception of academic records, more private
than public institutions regard these functions as a part of student
services administration.

Type

Table 46 confirms the evidence in table 45 regarding those functions
most frequently classified a part of student services administration in
the sample population. Counseling achieves a consensus irrespective
of control or type of institution, and exta-acurricular activities follow
second. This is true in approximately 90 percent or more of the
reporting institutions. Residence halls and nonacademic records are
more entrenched in the student services jurisdiction in liberal arts
colleges and teachers colleges. Universities, with presumably more
specialized administrative organization, report proportionately less
designation of nonacademic records to the student services area, than
do other types of institutions.

The relative direction of admin. istrative assignment of student serv-
ices functions is also visible in table 46. junior colleges assign
athletic programs and academic records to student services more con-
sistently than do the other types of institutions. Two-thirds to three-
fGurths of the universities and teachers colleges report that athletic
programs are not within the student services administrative realm.
Student services officers in universities are less involved in administer-
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ing academic records and food services than are their counterparts in
the other types of institutions. It is notable that well over half of all
types of schools in the sample population indicate that the student
services officers do not participate in managing food services.

Many liberal arts colleges and teachers colleges consider health
services, student housing, job placement, and student unions as within
the jurisdiction of student services administrators. More than half
the universities report that student services officers are not involved
in administering the traditional functions of recruitment and admis-
sions. The size and complexity of operations in these institutions
appear to require more specialized administrative staffing, and in these
cases, the functions are not fully established as student services
activities. Junior colleges report most frequently that admissions and
academic records are part of their student services programs. These
2-year institutions, however, lag behind the others in delegating re-
sponsibility for medical services and religious affairs to the student
services domain.

Size

Earlier reported data indicated that increase in enrollment size was
accompanied in nearly all cases by increased provision of services and
functions. This is not uniformly true with regard. to an increase in
tIle delegation of responsibility to the student services administrative
staff however. The five functions most frequently designated as part
of student services administration in the previous tables still are domi-
nant in table 47. Counseling and extracurricular activities are again
thus designated by all institutions, irrespective of size. The larges.t
schools most frequently assign them to this area. Nonacademic rec-
ords, testing, and residence halls are also reported as largely within
the student services administrative domain_

Only limited assignment of atilletic programs, food services, and
aca.demic records as a part of student services is again evident in table
47. As the enrollment size of institiitions increases, student services
officers' participation in administering these four functions consist-
emly decreases. One-half to three-fourths of the largest institutions
handle these four functions and admissions independently of the
student services officers.

It is noteworthy that in the large institutions, testing services are
either mostly the direct responsibility of the student services staff or
are unrelated to their administration. Their counterparts in the small
institutions more commonly share the administration of testing with
other unrelated staff members. Financial aids and awards and foreign
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student programs appear to be operating in similar administrative
patterns. Student services staffs in one-half to two-thirds of the
large schools direct these two services exclusively, while their counter-
parts in small institutions either share the responsibility or are not
involved in the operations.

Student unions are more frequently the responsibility of student
personnel workers in the schools with middle-size Student bodies. They
are most active in independently directing this service in institutions
with 2,500 to 9,999 students. Similar proportions of both the largest
and smallest institutions, however, consider this activity unrelated to
the student services administration. As with testing, fmancial aids,
and foreign student programs, sharing the administration of college
unions become less common as the enrollment increases.

Junior Colleges and 4-Year Institutions

A comparison of junior college programs of student services with
those of the rest of the sample of institutions indicates substantial dif-
ferences between them, as shown in table 48. The percentages of jim-
ior colleges offering foreign student programs, health services, reli-
gious affairs, and not surprisingly, student housing, are conspicuously
lower than those of the 4-year institutions. Nearly all in both cate-
gories, however, are about equally providing counseling, extracurric-
ular programs, testing, and fmaneial aids and awards services. Only
about half of the sample of junior colleges indicate they provide for-
eign-student programs, residence halls, student unions, or religious
affairs activities. These are in marked contrast to the much higher per-
centages among 4-year institutions.

Although many of the 2-year institutions have not been providing
some of the selected servicks, their student services officers are assigned
greater responsibility than are their counterparts in the 4-year institu-
tions. Most obvious are differences in administering admissions,
academic records, and testing services. Higher ratios of the 2-year
institutions also entrust the management of recruitment efforts, coun-
seling, fmancial aids and awards, foreign student programs, and food
services solely to student services officers.

More 4-year institutions in the sample population reported that they
assign control of health services and student housing to a student per-
sonnel administrator. Their more frequent designation of student
unions, extracurricular activities, and religious affairs to this officer's
jurisdiction suggests differences in the two types in their peculiar
de-velopmental growth patterns.
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The new aspect of general student services administration reemerges

with the combination of replies of the "completely" and "shared"
columns in table 48. It reveals the responsibilities of student services
administrators to be greater in junior colleges than in other institu-
tions with regard to recruitment of students, admissions, academic rec-
ords, job placement, and athletic programs. In all types of institu-
tions, similar ratios of student services officers appear to share in the
administrative responsibilities for counseling, foreign student pro-
grams, and extracurriular activities.

Shared Functions

Many institutions report that student-services functions are shared
with others in the higher education community. Unfortunately the
data acquired in the questionnaire are incomplete, for many reporting
institutions did not provide the titles of these cooperating persons.
But perhaps some general comments, offered as hypothetical observa-
tions, will be of interest. They grow out of an examination of the
cases where complete information was supplied.

In. institutions with fewer than 2,500 students, job placement and
nonacademic records responsibilities appear to be shared frequently
with Director of Placement and the Registrar, respectively. Fac-
ulty members are very active participants in placement activities
in these institutions.

All size categories of institutions among those reporting indicate
that faculty members are actively engaged in what is broadly defined
as counseling. Counseling seems frequently to be interpreted as aca-
demic advisement, and in the small institutions the academic deans or
vice presidents are reported to be concerned in this activity.

In most of the size categories, members of the faculty are actively
participating with the student-services administrators in the manage-
ment of extracurricular activities. Only the largest institutions report
the existence of a specific director of student activities whose respon-
sibility is not to the student services administration.

Bn.siness managers or treasurers are extensively involved in the
joint aciministration of residence halls and student unions in the re-
porting group. As enrollment increases, their participation in these
two areas of student services appears also to increase. Institutions
with more than 10,000 students report instances where a student com-
mittee cooperates with student services officers in managing student
unions.
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It seems evident that faculty members are still extensively involved
in student personnel activities, particularly in the middle- and small-
size institutions. Since residence halls and college unions are usually
self-liquidating operations, it is not surprising to find financial officers
sharing adm inistrative control in their operations.



4. Administration and Operation
ONE OF I.H..b BASIC CONCERNS OF this study is the organizational pat-

tern for the administration of student services in colleges and
universities. The method of exam i nin,, this area of general adminis-
tration involves :

1. The proportion of institutions in which immediate responsibility for each
of 20 student services functions is assigned to a specific administra-
tive officer or group identified by title.

2. The office to which each individual with this immediate responsibility
reports.

The chapter is organized to direct attention first to the assignment
of administrative responsibility to specific individuals (No. 1 above)
followed by a discussion of line-staff relationships (No. 2 above).

Assignment of Administrative Functions

The distribution of admithstrative assignments for the listed func-
tions and activities is shown in table 49 for all reporti g institutions of
higher education in the aggregate -United States in the fall of 1962.
The distributions of the institutions by control, type, and enrollment
size is shown in tables 50-59, as indicated in table titles.

Student Services

In the 723 participating colleges and universities, as shown in table
49, the duties of the chief student services officer (CSSO) are assumed
by a group of administrative officers (one-third of the situations),
and in the majority of instances by a separate individual (one-fourth
of the cases). In a much smaller number of colleges (about 14 per-
cent) these functions are assigned to the chief academic officer. About
one institution in eight has indicated that the functions of the student
services officer are not performed.

When praetices are examined in terms of conol (tables 50,51), the
same pattern of assignment of the CSSO functions becomes apparent.
When institutions are considered by type (tables 52-55), a similar
pattern again becomes apparent, except in the universities, where the
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single and multiple assignments vie for equal standing; and in the
junior colleges, where the single assignment predominates and the
assignment to the academic area is in second place.

A clearcut pattern becomes apparent when enrollment size is con-
sidered. Above 10,000 (table 56) the single student-services officer
predominates; followed closely by the pattern of the group assign-
ment. Assignment to the academic area is rare indeed. In contrast,
in those institutions of fewer than 10,000 (tables ,57-59) the group
pattern emeroes in top position. Finally, in the smallest institutions
(enrollment 'below 500) the predominant assignment of the CSSO
functions is in the academic area.

Student Affairs

Men..In about half of the participating colleges and universities
the duties of the dean of men are performed by an individual bearing
that title; in addition, about a fourth of the institutions indicate that
functions of this nature are performed by a dean of students. About
23 percent report the absence of such functions (table 49).

When control (tables 50, 51) and type (tables 52-55) are considered,
the ranking of assignMents shows little or no change. Assignment to
a dean of men by title in the universities is a much more dominant
pattern than in the other types of institutions. The dean-of-men
functions are less likely to be found in the private colleges than in the
public institutions and less likely in the junior colleges than in the
other types included in the study. This is doubtless explained in part
by the fact that the women's colleges are most likely to be found in
these two categories.

The large enrollment categories (table 56 and 57) report the assign-
ment of the dean-of-men duties to the separate adminstrator by th
title. The colleges in the smallest enrollment category (table 59)
under 500seem to assign these duties to a dean of students. They
also, in almost half of the cases, report the absence of such functions.
Here again the apparent partial explanation lies in the fact that the
women's colleges tend to fall in this enrollment interval.

Women.It is apparent from table 49 that in over half of the 723
institutions of higher education in the sample a separate individual
assumes the duties of the dean of women. This is about 18 percent
higher than the number of institutions which reported deans of men.
In. addition, a fourth of the institutions assign the duties of the dean
of women to the chief student services officer. Only 16 percent of the
institutions report the function as not performed.
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In terms of control, public and private institutions have a similar
pattern of assignment (tables 50, 51) of the dean-of-women func-
tions. When the institutions are considered by type (tables 52-55),
the same pattern of assignment is evident.

By enrollment classifications, it is clear from tables 56 and 57 that
the majority of colleges and universities with. enrollments above
2,500 delegate the duties of the dean of women to an individual with
that title. Those with fewer than 500 students (table 59) tend to dele-
gate these duties to someone with a title other than dean of women,
and, indeed a fourth of this category report the function as not
performed.

Admissions

Analys4 of table 49 makes clear that in almost two-thirds of the
723 instititions in the sample a director of admissions has the imme-
diate responsibility for admissions. In about 18 percent the registrar
carries these responsibilities, while the academic dean is in charge of
admissions in only 3 percent.

When practices are examined in terms of control (tables 50, 51), a
similar pattern of assignment of the duties of the registiar is apparent.
It is clear also from tables 52-55 that in each type of institution in the
sample the delegation of responsibility for admissions is most often
to a director of admissions_ Only in the junior-college category do
fewer than half of the institutions have a director of admissions.

In all size categories (tables 56-59) about two-thirds of the institu-
tions assign the functions of the director of admissions to a single
individual with that title.

Athletics

Table 49 shows that in approximately four-fifths of the 723 colleges
and universities in the sample immediate responsibility for athletics
is delegated to a director of athletics. Only 6 percent of the institu-
tions reported this function as not performed.

When control (tables 50, 51), type (tables 52-55) and size (tables
56-59) are considered, almost the same pattern of assignment emerges.
Immediate responsibility for athletics in all types and sizes of private
and public institutions of higher education is most often delegated
to a director of athletics.
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Counseling

Almost half of the 723 participating institutions (table 49) delegate
the responsibility for counseling to a director of counseling. The
assignment of this function in the other half of the institutions shows
great variation as to the title of the officer designated, with the chief
student services officer (one out of five) at the top of the list.

A similar pattern of assignment is found when practice is examined
in terms of public and private control (tables 50, 51), type (tables
52-55), and size (tables 56-59)- Clearly, in all the institutions of
higher education in the sample, the functions of the director of coun-
seling are most often assigned to an individual with that title.

Food Services

In approximately hstlf of the 723 institutions of hiLher education
in the sample (table 49), the duties of the director of food services are
assigned to an individual with that title. In 16 percent this function
is delegated to the business manager or vice president for business
affairs. Only 1 in 10 reports the function as not performed.

Similar patterns of assignment are apparent when the institutions
are examined in terms of control (tables 50, 51), type (tables 52-55) ,
and size (tables 56-59). More junior colleges (about 22 percent) than
the others report the function not performed_ This likely reflects
the fact that a number of these are commuter colleges which do not
require food service&

Health Services

The duties of the director of health services in the 723 participating
institutions of higher education are assumed in the majority of cases
(about 60 percent) by an individual with that title (table 49). In
about 10 percent of the institutions the function is performed by the
chief student services officer, while in another 10 percent the function
is not performed.

Except for junior colleges and colleges with enrollments under 500,
the majority of the institutions follow a similar pattern of assignment
when the institutions are examined in terms of control, type, and size
(tables 50-59). Although in all these the director of health services
ranks first in responsibility for health services, only about 35 percent
of the junior colleges and 37 percent of colleges with fewer than 500
students have directors of health. In about a fourth of each, the
function is not performed.
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Housing

About a fourth of the 723 participating institutions of higher
education delegate immediate responsibility for housing to a director
of housing (table 49). A group of faculty members are assigned this
responsibility in about 12 percent, while another 12 to 13 percent
report the function as not performed. In half the institutions, the
assignments are scattered, with only a small number of institutions
for each title.

When the institutions are classified by control (tables 50, 51), this
same pattern of assignment is apparent. When they are regrouped
by type (tables 52-55), however, considerable variation in the assign-
ments exists among the four types in the study. In the universities
and teachers colleges, the single assignment to a director of housing
ranks first, with faculty group in second place; in the liberal arts
colleges the chief student services officer ranks first, and the director
of housing second. Although the number of junior colleges with a
director ,f housing is negligible, about 20 percent delegate the housing
program to the chief student-services officer and about 40 percent
report the function as not performed.

Just as in the data by type of institution, the analysis of the data
by enrollment (tables 56-59), reveals variations in the assignments
of the housing functions. In those institutions with enrollments of
2,500 and over the director of housing ranks first; in those with en-
rollments under 2,500 the chief student officer ranks first in these
assignments.

Auxiliary Enterprises

About a tenth of the 723 participating colleges and universities
have a director of auxiliary enterprises (table 49). A third of them
assign immediate responsibility for this area to a business manager,
vice president, or treasurer; and a fourth report the function as not
performed. The resc of this distribution of assignments is scattered,
with the largest group (about 5 percent of the institutions) assigning
these duties to the chief student services officer.

When practices are considered in terms of control (tables 50, 51),

and type (tables 52-55), a similar pattern is apparent, except in the
universities and liberal arts colleges, where almost a 'halt instead of
a third, of the institutions report these duties as assigned to the busi-
ness officer, and where about half of the junior colleges report the
function as not performed.
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When enrollment size is examined, a clear pattern emerges. Above
10,000 (table 56) , the single assignment to the director of auxiliary
enterprises predominates, followed closely by assignment to the busi-
ness officer. In contrast, in those institutions with fewer than 10,000
students (tables 57-59) the assignment of auxiliary enterprises to
the business officer predominates.

Placement

In about half of the 723 colleges and universities in the sample
(table 49) , immediate responsibility for placement is assigned to a
director of placement. In approximately 12 percent, the chief student
services officer has this responsibility, while another 12 percent report
the function as not performed. The rest of this distribution is scat-
tered into groups of less than 5 percent each, in which svch individuals
as the registrar, director of counseling, and faculty members function
as placement officer.

The same pattern of assignment exists when practices are examined
in terms of control (tables 50, 51) and type (tables 52-55) , except in
the universities, where almost 90 percent have a director of placement ;
and in the junior colleges, where only 15 percent have a director of
placement and another 15 percent assign placement to the chief stu-
dent services officer. A fourth of the junior colleges report the func-
tion as not performed.

When enrollment is considered (tables 56-59), it is evident that in
each enrollment-size category, except below 500, the placement func-
tion is most often assigned to a director of placement. Below 500, the
chief student services officer and the director of placement share about
evenly the responsibility for placement.

Religions Affairs

A little over a third of the 723 institutions of higher education as-
sign the immediate responsibility for religious affairs to an individual
with that title (table 49). In about 20 percent of the colleges and uni-
versities, the function is not performed. The remainder of this dis-
trilmtion is scattered into small groups (fewer than 8 percent) of
institutions, where in each group- such individuals as the secretal7 of
the university, the chief student services officer, and faculty members
are responsible for religious affairs.

In terms of control (tables 50, 51), the public higher institutions
have the same pattern of asignment, but more than half of the private
group have a director of religious education. When type is considered
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(tables 52-55), a different pattern emerges. While about half of the
universities and liberal arts colleges have a director of religious edu-
cation, only about 15 percent of the teachers colleges and junior col-
leges have a separate individual for religious affairs.

There is little variation in terms of enrollment size (tables 56-59) -
About a third of each size category has a director of religious affairs.

Remedial Clinics

Only S tenth of the 723 institutions of higher education in the sample
(table 49) have a. director of remedial clinics. More than a. third re-
port the function as not performed. 111 an additional third, the aca-
demic dean, the director of counseling, or individual faculty niembers
are assigned responsibility for remedial clinics.

When control is considered (tables 50, 51) , a similar pattern of as-
signment of responsibility for remedial clinics is evident. In terms
of type of institution (tables 52-55), a similar pattern exists, except
in the junior colleges, where almost half report the function of re-
medial clinics as not performed, about 15 percent have remedial clinics
run by individual faculty members, and a. negligible number have a
director of remedial clinics.

When enrollment size is considered (tables 56-59) , a. clear pattern is
apparent. Above 2,500, the director of remedial clinics and the di-
rector of counseling predominate, while in those below 2,500 the most
frequent practice is to assign the remedial clinics to an individual
faculty member.

Recruitment

In about half of the 723 participating institutions of higher edu-
cation (table 49) , recruitment is a function of the director of admis-
sions. Fewer than 10 percent report the function not perfonned.
Except for about 10 percent with a director of recruitment, the rest
of the distribution is scattered into groups of fewer than 8 percent
where such officials as the CSSO, the registrar, and the assistant CSSO
function as a director of student recruitment.

When practices aro examined in terms -of control (tables 50, 51),
and type (tables 52-55) , similar patterns are evident, except in the
junior colleges less than a fourth assign recruitment to the director
-of admissions-

In. terms of enrollment size (table 56-59) a similar distribution of
assiments is apparent, except in- the smallest group (less than 500)
where less than a fourth assign recruitment to a director of admissions.
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Student Union

In about a third of the 723 colleges and universities (table 49),
responsibility for the student union is delegated to a director of the
student union. In addition, a third of the distribution consists of
small groups, none more than 8 percent, in which such officers as the
business manager, treasurer, and chief student services officer are
given immediate responsibility for the student union. In approxi-
mately the other third, the function is not performed.

In terms of control (tables 50, 51), while in about half of the public
institutions the student-union responsibility is given to a director of
the student union, fewer than a fourth of the private institutions have
such a director. A fourth of the public group and abnost half of the
private group report the function not performed.

There is considerable variation in the delegation of responsibility
for the student union among the four types of participating institu-
tions of higher education (tables 52-55) . While almost 70 percent of
the universities have a director of the student union, only 15 percent
of the junior colleges have such an official.

A clear pattern emerges when enrollment size is considered. Above
2,50G, more than half of the institutions have a director of the student
union. Under 2,500, about a fourth have such a director, and in the
smallest category (under 500) an almost negligible number have a
director of the student union (tables 56-59)

Testing

The duties of the director of testing in the 723 institutions of higher
education (table 49) are assumed in a majority of instances by a di-
rector of testing (one-fourth of the cases), a director of counselina-
(almost a fourth), or by the CSSO (about 15 percent).

When control is considered (tables 50, 51), rather than a director
of testing as ia the public institutions, a fourth of the private institu-
tions report that responsibility for testing is delegated to the director
of admissions. Indeed, few of the private group have a director of
testing. When institutions are considered by type, about half of the
universities and a fourth of the other types have a director of testing.

A clearcut pattern is apparent when enrollment size is considered.
Above 500 (tables 56-58) the director of testing predominates, fol-
lowed closely by the director of counseling. Assignment to the chief
academic officer is rare. In the smallest institutions (table 59), how-
ever (enrollment below 500), the CSSO, the chief academic officer, and
the director of counseling have about equal standing.
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Veterans Affairs
59

Approximately a tenth of the 723 colleges and universities in the
sample have a director of veterans affairs. In about a fourth this
function is assigned to the registrar (table 49), and in an additional
fourth the function is not performed.

When assignments of this function are examined in terms of control
(tables 50, 51), the same pattern is apparent. When practices are con-
sidered by type (tables 52-55), a similar pattern is evident, except in
the universities, where almost half assign responsibility for veterans
affairs to a director with this title.

Considered by enrollment size, the institutions show a clear pattern :
with enrollment above 2,500 (tables 56, 57) the director of veterans
affairs predominates and when it is below 2,500 (tables 58, 59) the
registrar takes over the function.

Registrar's Duties

In more than three-fourths of the 723 participating colleges and
universities (table 49) the usual duties of a registrar are handled by
an official with that title.

When practices are examined in terms of control (tables 50, 51), a
similar pattern of assignment of the registrar function is apparent.
When institutions are examined by type (tables 52-55), the same
pattern of assignment emerges.

Consideration of institutions by enrollment size (tables 56-59),
demonstrates again that the duties of this office are most often assigned
to a register in all size categories of the 723 participating institutions.

Foreign Students

In a fourth of the 723 reporting institutions of higher education
(table 49), the immediate responsibility for advising foreign students
is assigned to a person with the title "foreign student adviser." In
addition, a fourth reported the function as not performed_ The
CSSO performs this service in about 15 percent.

When practices are examined in terms of control (tables 50, 51),
the same pattern of assigmuent of advising the foreign students be-
comes apparent_ When institutions are considered by type (tables 52
56), a similar pattern again becomes apparent except in the universi-
ties, where three-fourths have a foreign student adviser and in the
junior colleges, where the OSSO performs this service or the service
is not performed.
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When enrollment size is considered, a clear pattern is evident.
Above 500 (tables 56-58), the foreign student adviser predominates.
In contrast, in institutions of fewer than 500 (table 59) the chief stu-
dent services officer ((JSSO) most often performs this advisory service.

Channels for Administrative Reporting

The distribu6.on of institutions by titles of officers or groups to
whom those with immediate responsibility for specified activities
report is shown in table 60 for all participating institutions. The
distribution of the colleges and universities by control, type, and en-
rollment size is shown in tables 61-70, as indicated in table titles.

Chief Student Services Officer

As shown in table 60, in almost three-fourths of the 723 institutions
of higher education in the sample the chief student services officer
(or a group immediately responsible for the duties of this office)
reports to the president 1 for administrative review and decision.
In about 10 percent of the institutions, the chief student services officer
(or group in charge) reports to the chief academic officer.

A similar pattern of reporting to the president and to the academic
dean becomes apparent when practices are examined in terms of control
(tables 61, 62), and by type (tables 63-66) .

When reporting is considered in terms of enrollment size (table 67-
70) the same patterns emerge, except for institutions with enrollments
above 10,000. In about 58 percent of these largest institutions (table
67) the chief student services officer reports to the president, but in
about 87 percent he reports to the chief academic officer.

Dean of Men

In a third of the 723 colleges and universities in the sample (table
60), the dean of men is directly responsible to the president, and in
about a fourth, the former reports to the chief student services officer.
In addition, about a fourth of the institutions report the function of
the dean of men as not performed. In only 10 percent of the institu-
tions does the dean of men report directly to the chief academic officer.

When. practices are examined in. tprms of control (tables 61, 62), a
similar pattern of line relationships emerges. When the data are

z In this chapter, the title ."president" is used for the chief administrator of the insti-
tution, regardless of his actual title.
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reviewed by type of institution (tables 63-66) a similar pattern of
direct responsibility again becomes apparent except in the universities,
where the dean of men most often reports to the chief student services
officer.

A clear pattern is evident when enrollment size is considered. In
more than 60 percent of the institutions above 2,500 (tables 67, 68) the
dean of men reports directly to the chief student services officer. In
those with fewer fliwn 2,500 (tables 69, 70) the dean of men most often
reports directly to the president.

Dean of Women

Analysis of the data in table 60 reveals that in almost half of the
723 institutions of higher education in the sample the dean reports
directly to the thief student services officer. In approximately a
fourth of the sample she reports to the president.

When the data are considered in terms of control (tables 61, 62),
a similar pattern of reporting for administrative review and decision
becomes apparent. When the institutions are considered by type
(tables 63-66), a similar pattern again becomes apparent except
for the junior colleges, where the dean of women most often reports
to the president

In more than two-thirds of the institutions with enrollments above
2,500 (tables 67, 68), the dean of women reports directly to the chief
student services officer. In those with fewer than 2,500 (tables 69,
70), the president and the chief student services officer have equal
standing, except in the smallest group (below 500), where the presi-
dent predominates as the officer to whom the dean of women reports.

Admissions Officer

In half of the 723 colleges and universities, the director of admis-
sions reports to the president for administrative review and decision.
In a fourth he is directly responsible to the chief academic officer, and
in about a tenth he reports to the chief academic officer.

This pattern of reporting to superior officers also holdS for the ad-
missions officer when the institutions are viewed in terms of control
(tables 61, 62). When, the data axe analyzed by type (tables 63
66) , a similar pattern emerges except in the universities, where
the president and the chief student services officer have equal standing
as the officer to whom the admissions officer is most often directly
responsil,le.



62 sruDENT SERVICES ADMINISTRATION

In institutions of higher education with enrollments above 10,000
(table 67), half of the admissions officers report either to the chief
academic officer or an administrative dean. Only a fifth report di-
rectly to the president, while another fifth report to the chief student
services officer. In those with enrollments below 2,500 (tables 68-70)
almost half of the admissions officers report directly to the president.

Director of Athletics

In half of the 723 institutions of 'higher education in the study (table
60), the director of athletics reports directly to the president. In
about a fourth of the institutions he reports directly either to the chief
academic officer or the chief student services officer.

This same line staff pattern is evident when the institutions are
considered both in terms of control (tables 61, 62) and in terms of
type (tables 63-66).

In colleges and universities of all size categories (tables 67-70), the
director of athletics is most frequently directly responsible to the
president. Second to the president in this responsibility is the chief
academic officer, and in third rank is the chief i-unent-services officer.

Director of Counseling

As shown in table 60, in about 40 percent of the 723 colleges and
universities the director of counseling reports directly to the president.
In a fourth of the institutions he reports directly to the chief student
services officer, and in another fourth he is directly r-ponsible to the
chief academic officer.

This pattern of direct responsibility remains es-fentially unchanged
when the institutions are considered in terms ;..ntrol (tables 61,
62) , and in terras of type (tables 63-66)

When all data are considered, it is clear that in those institutions
in the sample with enrollments over 2,500, the director of counseling
is most often directly responsible to the chief stadent-services officer.
In those below 2,500 the director of counseling is most frequently
responsible to the president.

Director of Food Services

In about 40 percent of the colleges and universities in the sample
(table 66), the director of food services is directly responsible to the
business officer (business manager, vice president, or treasurer). In
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a third of the institutions, he reports directly to the president In
fewer than 10 percent is this ftmction reported as not performed.

These patterns of reporting to the business officer and the president
are about the same when the institutions are examined in terms of
control (tables 61, 62). When the type of institution is considered
(tables 63-66), the same pattern again emerges except for the junior
colleges, where the dominant pattern is for the director of food services
to report directly to the president.

The evidence is clear that, in the institutions of hiLlier education in
the sample with enrollments above 500, th3 director of food services
is most often responsible directly to the business officer. In those with
fewer than 500 students, this director most often reports directly to
the president.

Director of Health Services

In a third of the 723 participating institutions of higher education
(table 60), the director of health services reports directly to the presi-
dent. In another third, he is directly responsible to the chief student
services officer.

When the institutions are considered in terms of control (tables 61,
62), and also by type (tables 63-66), a similar pattern of line relation-
ships hold for the director of health services.

A clear pattern, of line relationships emerges when enrollment size
is considered. In those institutions With enrollments over 2,500 (tables
67, 68) the director of health services most frequently reports directly
to the chief student services officer. In those with 2,500 or fewer
students, the director of health services most often reports directly to
the president.

Director of Housing

In about 40 percent of the 723 institutions of higher education in
the sample (table 60), the director of housing reports directly to the
president. In a fifth of the insti.tutions, he reports directly to the
chief student services officer..

While the director of housing reports to the president in only a
fourth of the public institutions (table 61) he reports to the president
in half of the private group (table 0`1). When the institutions are
considered by type (tables 63-66), the pattern is varied. In ltiollf
of the imiversities the director of housing reports either to a. busi-
ness officer or the chief student services officer.. In about half of the
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liberal arts cot ages and the teachers colleges this officer reports directly
to the president, while in the junior colleges he reports most often to
Cie business manager.

When enrollment size is considered (tables 67-70), it is evident that
in. institutions with enrollments above 10,000 the director of housing
most often reports to the business manager, but almost as frequently
he reports directly to the chief student services officer. In institutions
with enrollments between 10,000 and 2,500, this director most often
reports directly to the chief student services officer, but in those with
fewer than 500, he most frequently reports directly to the president.

Director of Financial Aids

In about half of the institutions in the sample (table 60), the direc-
tor of financial aids is directly responsible to the president. In about
a fifth of the institutions he reports directly to the chief student services.
officer.

This pattern of reporting for the director of financial aids is similar
when the institutions are viewed in terms of control (tables 61, 62).
When the type of institution is considered (tables 63-66) , the same
pattern again becomes apparent except for the universities, where the
director of financial aids most often reports directly to the chief
student services officer.

Clearly, in those institutions with enrollments above 2,500, the direc-
tor of financial aids is most frequently responsible direct/y to the chief
student services officer. In institutions with enrollments of under
2,500, this director is most often directly responsible to the president

Director of Auxiliary Enterprises

In approximately half of the 723 institutions in the sample (table
60), the director of auxiliary enterprises is directly responsible to the
president. A fourth of the instLo-utions report this function as not
performed.

When the institutions are considered in terms of control (tables 61,
62), and by type (tables 63-66), essentially the same pattern of line
relationships is apparent.

In about two-thirds of the institutions with enrollment above 10,000
(table 67), the director of auxiliary enterprises is most frequently
responsi.ble either directly to a business officer or to the president. In
those with fewer than 10,000 (tables 68-70) ,- he is most often re-
sponsible to the president for administrative review and decision.
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Director of Placement
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In about 40 percent of the institutions in the sample (table 60), the
director of placement is (Erectly responsible to the president, while in
20 percent he reports to the chief student services officer.

This pattern of reporting for the director of placement remains
unchanged when the institutions are considered in terms of control
(tables 61, 62) , and by type (tables 63-66).

The director of placement is most often directly responsible to the
chief student services officer in those institutions with enrollments
above 2,500 (tables 67, 68). In colleges and universities with fewer
than 2,5a0. students (tables 69, 70) he is most frequently directly
responsible to the president.

Director of Religions Affairs

In almost half of the institutions of higher education in the sample
(table 60), the director of religious affairs reports directly to the pres-
ident. Additionally, in 20 percent of them he is directly responsible
to the chief student services officer.

'When line relationships are examined, both in terms of control
(tables 61, 62) and type of institution (tables 63-66) , the pattern of re-
porting is similar to thnt described in the paragraph above.

When enrollment size is considered (tables 67-70), a clear pattern
becomes apparent. Above 2,500, the director of religious education is
most frequently directly responsible to the chief student services officer.
In institutions with fewer than 2.500, this director is most often
responsible to the president

P. Director of Remedial Clinics

In almost 40 percent of the 723 participating colleges and universi-
ties (table 60) the function of remedial clinics is reported as not
performed, and a fourth report this director as directly responsible
to the chief academic officer.. A fifth of the institutions report him as
directly responsible to the president, while fewer than 10 percent
indicate that he is directly responsible to the chief student services
officer.

The proportions remain aboat the same when the institutions are
considered in terms of control (tables 61, 62), and by type (tables
63-66).

WE:en enrollment size is considered (tables 67-70), the directon of
remedial clinics is still most often directly responsible to the chief
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academic officer in institutions with more than 500 students. In the
smallest-size category (fewer than 500), however, the president re-

places the chief .-Academic officer as the one to whom this director most

frequently reports for administrative review and decision. It should

be noted that in the largest category (above 10,000), a fourth of the

institutions report the dire:tor of remedial clinics as responsible di-

rectly to the chief studentservices officer.

Director of Student Recruitment

In about half of the 723 participating institutions (table 60), the

director of student recruitment reports directly to the president. In
a little fewer than 20 percent he reports to the chief academic officer,

and in about 10 percent to the chief student services officer.

In half of the public institutions(table 61) this director reports

directly to either the president or the chief student services officer,

while in about half of theprivate institutions (table 62), he is directly

responsible to the presidentonly. In almost 20 percent of this private

group he reports to the academic officer.
When the institutions are considered by type (tables 63-66), a

different pattern becomes apparent. While in the universities the
president and the director of student services have about equal stand-

ing as the one to whom this director reports, in about half of the liberal

arts colleges he is directly responsthle to the president. In the

teachers colleges and junior colleges the president predominates as

the one to whom the director of student recruitment is directly

responsible.
It is apparent that in bistihidons with enrollments over 10,000

(table 67), the director of student recruitment is most often directly
responsible to the chief student services officer. In those with fewer

than 10,000 students (tables 68-70), the director of student recruit-

ment most often reports directly to the president.

Director of the Student Union

In almost a fourth of the 723 participating institutions (table 60),
the director of the student union is directly responsilale to the presi-

dent. In another fourth he reports either to the chief student services

officer or to a business officer. In more than a third of the institutions

the function is not performed.
These proportions remain almost the same when the institutions are

considered in terms of control (tables 61, 62) and when they are ex-

amined by type (tables 63-66).
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In those colleges and universities with enrollments above 2,500 stu-
dents (tables 67, 68), this director is most frequently responsible to the
president.

Director of Testing

In a third of the 723 institutions of higher education in the study
(table 60) , the director of testing reports directly to the president
In a fourth, he is directly responsible to the chief academic officer, and
in another fourth he reports to the chief student services officer for
administrative review and decision.

These proportions remain almost the same when the institutions are
examined by control (tables 61, 62).

By type (tables 63-66), the proportions are different. Most fre-
quently in the universEies the director of te.,ting is directly responsible
to the chief student services officer, while in the liberal arts colleges
and the teachers colleges he reports in about an equal number of
instances (about a fourth for each) to the president, the chief academic
officer, and to the chief student services officer. In most, of the junior
colleges this director reports directly to the chief administrator, who
may be the president or the academic dean.

When enrollment size is considered (tables 67-70), the pattern be-
comes more clearcut. Above 2,500, the director of testing is most
often directly responsible to the chief student servic6 officer. Be-
tween 2,500 and 500, he is most often responsible to the chief academic
officer. In the smallest category (fewer than 500) the director of test-
ing reports most often to the president.

Director of Veterans Affairs

In about 40 percent of the 723 colleges and universities in the sample
(table 60), the director of veterans affairs is directly responsible to
the president While in a fourth of the institutions this function is
not performed, in another fourth this director reports directly, either
to the chief academic officer or the chief student services officer.

When practices are examined in terms of control (tables 61, 62),
a c-im-Ttar pattern of line relationships becomes apparent in the public
institutions, but in the private group the president alone is the one to
whom the director of veterans affairs most often reports When type
of institution (tables 63-66) is considered, variation is noted. In the
m:dversities, for example, the chief student services officer is most ire-
quently the immediate superyisor of the director of veterans affairs.

7.671-08.- - -6
79



68 uDENT SERVICES ADMINISTRATION

In the liberal arts colleges, teachers colleges, and junior colleges hits
immediate supervisor is the president.

Clearly, in the institutions of higher education in the sample with
enrollments above 2,500 (tables 67, 68), the director- of veterans af-
fairs is most often directly responsible to the chief student services
officer with the president as a close second. In those with fewer than
2,500 students, this director is most frequently directly responsible to
the president.

Registrar

In about 40 percent of the 723 institutions in. the sample (table 60),
the registrar is directly responsible to the president. In a third he re-
ports directly to the chief academic officer, while in about 10 percent
he reports to the chief student services officer.

These proportions vary only slightly when practices are examined
in terms of institutional controlpublic or private (tables 61, 62).
When the type of institution is considered, a similar pattern becomes
apparent except in the universities, where the chief academic officer
and the president have equal standing as the registrar's immediate
supervisor ; and in the junior colleges, where the president predomi-
nates in this respect.

It is evident that in participating institutions with enrollments of
10,000 and over (table 67), the registrar is most often directly respon-
sible to either the chief academic officer or the administrative dean
(equal percentages). In institutions with enrolhnents between 2,500
and 10,000 (table 68), the registrar is most often responsible to either
the chief academic officer or the president (equal percentages). In
institutions with enrollments of fewer than 2,500 (tables 69, 70), the
registrar is most frequently responsible directly to the president.

Foreign Student Adviser

In almost a third of the_723 colleges and universities in the sample
(table 60), the foreign student adviser is responsible directly to the
president. In about a fourth he reports directly to the chief studen.t
services officer, and in a little more than a tenth he reports to the chief
academic Gfficer.

When the institutions are considered in terms of institutional con-
trol (tables 61, 62), a similar pattern of line relationships becomes
apparent. When the type of institution is considered (tables 63-66), a.
dearer pattern emerges.. In most of the universities the foreign stu-
dent adviser is directly reponsible to the chief student services offi-
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cer. In contrast, in the liberal arts colleges fhig director is most
frequently directly responsible to the president, while the teachers
colleges and the junior colleges assign him to a business officer.

When enrollment size is lonsidered (tables 67-70), a clear pattern
is apparent. In those institutions of higher education in the sample
with enrollments of 2,500 and over, the foreign student adviser is
most often directly responsible to the chief student services officer. In
colleges and universities with fewer than 2,500 students, the foreign
student adviser is most often directly responsible to the president or
chief administrator of the institution.



5. Administrative Policy and Practice

0NE ASPECT OF connEoz and university administration is the form-U-
lation of policy for the many facets of student services. Often

the same officers who help determine official policy have key roles in
administering it. For the list of functions generally assigned to
student services, this chapter identifies (1) the individuals or groups
who determine policy, and (2) those who administer it.

Data were tabulated for all institutions combined, for public and
private institutions, for types of institution, and for four enrollment-
size categories. Basic data tables were made.

Each activity is discussed in terms 'of the officer or group with
major responsibility for policy formulation and policy administra-
tion. The first section of the chapter deals with policymaking and
the second with policy administration.

Policy Formulation

Officers or groups which have responsibility for making final deci-
sions on policy for each activity, at a level prior to review and action
by the president and governing board, for 22 student activities or
functions are indicated below.

Admissions

The prominant pattern for the development of admissions policy
(table 71)but by no means a majority patternfor all of the par-
ticipating higher institutions suggests that responsibility lies with
the faculty as a group. The second and third positions are listed
with the director of admissions and the president's administrative
council, respectively.

When institutional control is considered in relation to admissions
policy development (table 72), the president's council appears in first
place for public institutions and the faculty as a group for private
institutions (table 73). An mmination of colleges and universities
by type for admissions policy (tables 74-77) shows the faculty in
first place for universities and liberal arts colleges and both the
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faculty and the president's administrative council in first place for
teachers colleges. The junior colleges depart from this pattern with
the president's administrative council in first place and the faculty as
a group in fourth place.

A review of enrollment size (tablas 78-81) indicates that in all
intervals, except the one for 2,500 to 9,999, the faculty plays the
predominant role in the development of admissions policy. For
the one exception, the president's administrative council is in first
position and the faculty in third.

Academic Advisory Program

In all instances (table 71), whether control (tables 72, 73), type
of higher, institutions (tables 74-77), or enrollment (tables 78-81)
is considered, the policy for the academic advisory program seems to
rest with the chief academic officer of the institution. The pre-
dominant second position is assigned to the faculty as a group. In
only a few instances does the chief student services officer have this
responsibility, and then only in third place.

Campus Security

The major business officer is responsible for the development of
policy relating to campus security in all higher institutions (table 71) ,

irrespective of control (tables 72, 73), type (tablas 74-77), or enroll-
ment size (tables 78-81). In general, the second-ranking position
for policy development in this area, is the pregdent's administrative
council. The chief exception to these generalizations is in the junior
colleges, where the top position is slmred by the president's admin-
istrative council and by the president : and in institutions below 500,
where the responsibility is shared by the business manager and the
president.

Concert and Lecture Program

An administrator-student group most often determines policy for
the concert and lecture program in all institations (table 71), re-
gardless of control (tables 72,73) and type .,(tables 14-77) except for
junior colleges (where the president is responsible for this function) ;
and regardless of enrollment size (tables 78-81) except above 10,000,
where the president and chief student services officer both are:M.
first place for this function, and also in the smallest category (below
500), where the academic dean is in first place. In general, the

83



72 LWENT SERVICES ADMINISTRATION

second-ranking position for policy development in this area is the
faculty, either as a group or as a single member- Among the ex-
ceptions to this general policy are the universities and the smallest
enrollment-size category, where the chief student-services officer and
the president hold th is second ranking.

Counseling

The chief student services officer determines policy for counseling
services in all institutions (table 71), whether public or private
(tables 72, 73), of all types (tables 74-77), and without reo-'''ard to
enrollment size (tables 78-81). The officer ranking second isthe di-
rector of counseling, except in the private institutions and in institu-
tions in enrollment-size category 500-2,499, where the academic dean
ranks seeond; and in the teachers colleges, where the faculty as a
group ranks second. Policy formulation for counsel; z services is
most likely to be performed by the chief student services officer or
the director of counseling.

Discipline -

Policy formulation for discipline is most often a responsibility of
the chief student services officer in all institutions (table 71). This
is true for both public and private institutions (tables 72, 73), for
all types of institutions (tables 74-77), and three of the enrollment-
size categories (tables 78-81). For the smallest-size category (fewer
than 500) the president most-frequently determines discipline policy.

Extracurricular Activities

The officers and groups tha make major decisions for selected
activities are discussed in the paragraphs tha,t follow.

Academic and Department Clubs.For all institutions combined
(table 71), a faculty group is indicated as responsible for determining
institutional policy for academic and departmental clubs. The chief
exceptions are the public institutions and the top two enrollment-size
categories where the chief student services officer is most likely to de-
terminepolicy (tables 72-81).

Conmocations.In all institations-r(lable 71); both public and 'pri-
vate (tables 72-73), policy for convocations is usually deternini ed by
the president. Analysis of the -data indicates that the -president is
most frequently responsible for policy formulation regarding con-
vocations in all types of institutions (tables 74-77), and all sizes
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(tables 71-81), with only a few exceptions. Among the
teachers colleges, the academic dean most often determines this policy,
and in the largest enrollment-size categoryabove 10,000the vice-
president for student services is the official who does so.

Fraternities and Sororities.About half the colleges and universi-
ties (table 71) in the sample do not have fraternities and sororities.
In those which do have them the chief student services officer most
frequently, determines policy. Few significa,nt variations occur
among the public and private institutions (tables 72, 73), araonk the
types of institutions (tables 74-77), or enrollment-size categories
(tables 78-81). It is worthy of note that fraternities and sororities
are reported more frequently in the universities and in institutions
with moth than 10,000 students.

intercollegiate Ath2eties.For all institutions (table 71), the direc-
tor of athletics is the administrator most likely to determine institu-
tional policy for intercollegiate athletics. In general, the second-
ra,nking position for policy development in this area is the faculty as
a group. Other groups and officers, such as the president's admin-
istrative council, often rank high as policy makers in this area, as
indicated in the data (tables 72-81) .

Intranzwral AthZeties.Poliey formulation for intramural athletics
is most frequently a responsibility of the director of athletics in the
723 institutions of higher education shown in table 71. The faculty
as a group ranks second in this respect. In general, this is true when
the institutions are considered by control (tables 72, 73) , type (tables
71-77), or enrollment size (tables 78-8-1) .

Student Government Groups.Most frequently, the chief student
services officer determines institutional policy for student-government
activities in the 723 colleges and universities in the sample (table 71) .

As indicated in the data by control (tables 72, 73) , type (tables 71-77) ,
and enrollment size (tables 78-81), much variation exists among the
officers and groups that rank in second place in this area of policy
development.

Student Publications.An individual faculty member is mentioned
most often as the one responsible for student publications in the 723
colleges and universities included in table 71. The data by control
(tables 72, 73), type (tables 74-77) and enrollment size (tables 78-81)
show considerable variation among the officers and groups in-second
ranking for developing policy on student publiCations.

Other Activities.The officers and groups that determine policy for
other extracurricular activities in order of highest frequency are (1)
the chief student services officer, (2) the faculty as a group, and (3)
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the president's administrative council (table 71) . There is little varia-
tion in. this pattern by control (tables 72, 73) , type (tables 74-77),
and enrollment size (tables 78-81) .

Financial Aids, Loans, and Scholarships

For all the participating institutions ,.3f higher education (table 71),
the chief student-services officer ranks first as the one who has most
to do with determining policy for financial aids. In second place are
the president's administrative council and the chief business officer.
There are many variations in. this pattern when the institutions are
considered by control (tables 72,73) and type (tables 74-77) . Among
the junior colleges the president ranks first. For enrollment-size cate-
gories (tables 78-81) , the business manager ranks first in. the 500-2,499
category and the president first in. the smallest category (below 500) .

Foreign Students

The chief student services officer is the major determiner of policy
for foreign-student counseling in. the participating colleges and uni-
versities (table 71) . He ranks first in this respect among the public
and private institutions (tables 72,73) , all types (tables 74-77), and
sizes (tables 78-81) of institutions. A significant number of junior
colleges and small institutions report nonparticipation in foreign-
student counseling.

Freshman Orientation

Policy for freshman orientation is determined largely by the chief
student services officer (table '71) , who ranks first among both public
and private (tables 72,73), in all types (tables 74-77), and for all en=
roll:dent sizes (tables 78-81) except in the small institutions (below
MO students), where the academic dean ranks first. The academic
dean ranks second in public and private institutions &ud in all types
except the universities, where the business manager ranks jointly with
him. No officer ranks second in. more than one enrollment-size category.

Food Services

For the participating institutions (table 71) the business manager
ranks first as the developer of policy for food services in both public
and private (tables 72, 73), in all types (tables 74-77) , and in all
enrollment-size categories (tables 78-81) .
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Health Services
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The chief student services officer ranks first as a major determiner
of policy for health services in all the participating institutions
(table 71) and the director of health services ranks second. The same
pattern emerges when the colleges and universities are considered in
terms of control (tables 72, 73), type (tables 74-77), and enrollment
size (tables 78-81) .

Housing

The chief student services officer ranks first as the administrator
who determines institutional policy for the housing program in all
the participating institutions (table 71), both public and private
(tables 72, 73), and for most types (tables 74-77) and enrollment
sizes of institutions (tables 78-81) .

Placement

The chief student services officer is the one most likely to determine
institutional policy for job placement and the director of placement
ranks second in all institutions (table 71) of all types (tables 74-77)
and enrollment sizes (tables 78-81).

Religious Activities

The chief student services officer and the director of religions affairs
most frequently formulate policy for religious activities in all the
participating institutions of higher education (table 71), of all types
(tables 74-77) and enrollment sizes (tables 78-81). About a fifth of
the institutions indicate this function as not performed. Almost- -half
of the public institutions do not have organized religious activities, in
contrast to the private group with only 5 percent reporting the func-
tion as not performed.

Remedial Clinics

More than. a third of the participating institutions (table 71) report
they have no remedial_ clinics- This lack of remedial clinics is espe-
cially noticeable among the junior colleges and the smail institution&
In those institutions -with remedial clinics, the academic dean ranks
first as the officer most blEely to determine policy in both public and
private institutions (trebles 72, 73), of all types (tables 74-77) and
enrollment th.zes (taoles 78-83 )
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Registration and Records

In all the participating colleges and universities (table 71), both
public and private (tables 72, 73) of all types (tables 74-77) and
enrollment sizes (tables 78-81), the registrar determines policy for
registration and records in a majority of institutions. The academic
dean ranks in second place as a determiner of policy in this area.

Student Activity Calendar

In the participating colleges and universities (table 71), there is
much diversity in the officers and groups that determine policy for
the student activity calendar. The chief student services officer, how-
ever, ranks first in all institutions, both private and public (tables
72,-73), of all types (tables 74-77), and enrollment sizes (tables78-81).

Student Recruitment

There is much diversity in the officers and groups responsible for
determinhig institutional policy for recruitment in the 723 participat-
ing colleges and universities (table 71). In about a fifth of the institu-
tions, major decisions of policy in this area are made by the director
of admissions with the president's administrative council in second
place. Below this rank, other officers that determine policy in this
area include the chief student services officer, the president, and the
academic dean.

In half of the public institutions (table 72), policy for student re-
cruitment is determined most often by the chief student services
officer. In contrast, the director of admissions most often determines
policy in the private group (table 73). A number of different officers
and groups determine policy for student recruitment in' the four types
of institutions (tables 74-77) and in the various enrollment sizes
(tables 78-81), most of which are represented by fewer than 10 per-
cent of the institution& Of these officers and groups, the thief student
services officer most often ranks first.

Testing

Policy forinulation for the testing program in the 723 participating
institutions (table 71) is most often a function of the chief student
services officer, with the academic dean and the director of counseling
occupying secOnd place.

When practice is considered in terms of control (tables 72, 73),

type (tables 74-77), and enrollment size- (tables 78-81), a similar
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pattern of responsibility for policy determination for testing becomes
apparent.

Student Union Building

Two out of five of the participating colleges and universities do not
have a student union building. For those with these buildings (table
71) , both. public and private (tables 72,73), of all types (tables 74-77) ,
and enrollment sizes (tables 78-81), the administrators most likely to
administer student-union programs are the chief student services
officer, the business manager, or the two administrators jointly.

Veterans Affairs

As indicated in table 71, more than a fifth of the 723 participating
colleges and universities indicate that no policy is formulated for
veterans affairs. Notable in this group are the junior colleges and
institutions in the smallest enrollment size. For all institutions, how-
ever, the registrar ranks first in this respect, with the chief student
services officer and the academie dean having second place.

In almost; half of the public institutions (table 72), policy for
veterans affairs is determined by the chief student services officer, while
the registrar ranks at the top in the private group (table 73). When
type is considered (tables 74-77), it is apparent that policy formula-
tion for veterans affaas is most often the responsibility of the chief
student services officer in the universities and teachers colleges, the
registrar in the liberal arts colleges, and the academie dean in the
junior colleges.

When. enrollment size (tables 78-81) is examined, much diversity
is again apparent. The chief student services officer ranks first among
the institutions with more than 2,500 students. In those with fewer
than 2,500, either the registra.r or the academie dean is the one most
likely to determine policy for veterans affairs.

Policy Implementation

This part of the chapter shows the officers and. groups responsible
for administering the approved policy for each of the 22 activities
and functions. Basic data appear in the tables 82-92 (group C).
Tables 93-114 (group D) show the number of institutions in each
category and the rank and percentage of institutions which reported
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the officers and groups responsible for administering the activities or
functions.

Admissions

The officers and groups that administer officially approved policy
for admissions are shown in table 93 for all institutions, by control,
type, and enrollment size. As shown in the table, the director of
admissions ranks first as the officer who administers policy for admis-
sions in all institutions of all types and enrollment sizes. The per-
centages range from about 40 in the enrollment category "below 500"
to about 90 in the enrollment category "10,000 and over." The regis-
trar is consistently reported in second place among the institutions.

Academic Advisory Program

The academic dean, as might be expected, administers approved
policy for the academic advisory program in a sizable portion of all
institutions (table 94). The percentages range from 40 in the junior
colleges to about 55 in the universities_ With the exceptions of the
public institutions and the teachers colleges, the faculty as a group
ranks second as the group that administers the academic advisory
program. Public institutions and the teachers colleges indicate that
the chief student services officer administers officially approved policy
for the academic advisory program.

Campus Security

Table 95 shows the officers and groups that administer approved
policy for campus security in all institutions by control, type, and
enrollment sim The business manager is reported most frequently,
ranking first in all categories except the universities, which report
the dean of students. The dean -of students is razaked second by all
categories of institutions. In the enrollment-size group "10,000 and
over," the dean of students and the -business mailager rank equally,
both reported by approximately 40 percent of these institutions.

Slightly more than 11 percent of all institutions report the function
of campus security as not performed. By category of institution,
"function not performed" is indicated in about 12 percent of the
public colleges and universities, in 21 percent of the junior colleges,
and in 23 percent of the institutions with enrollments below 500_
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Concerts and Lectures
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The officers and groups that administer officially approved policy
for concert and lecture services in about half of all institutions are
shown in table 96. There is little similarity among the officers and
groups that administer these services. Only among the liberal arts
colleges is an officer or group reported by mere than a fifth of the
institutions in a. category.

An individual faculty member is ranked first by all institutions, by
public and private institutions, by liberal arts colleges, -.Ind by institu-
tions in enrollment categories-2,500-9,999 and 500-2,499. The direc-
tor of the student union ranks first among the universities and the
large institutions with enrollments of 10,000 and over.

The teachers colleges report an "administratorstudent group"
and the small institutions indicate the academic dean as responsible
for administering policy for concerts and lectures. In the enrollment
category 2,500-9,999, an individual faculty member and the vice presi-
dent for student services receive equal mention, both reported by 11.9
percent of these institutions.

"Function not performed" is reported by about 10 percent of all
institutions, by one-fifth of the junior colleges, and by 14 percent of
the small institutions with enrollments below 500.

Counseling

The director of counseling administers the counseling program in
all institutions (see table 97). The chief student services officer ranks
second among most categories of institutions. The director of coun-
seling is reported by a majority of the universities and two enrollment
groups-10,000 and over and. 2,500-9,999. The director of counseling
and the chief student services officer are both reported by about 30
percent of the teachers college&

Discipline

A number of officers and groups administer approved policy for
discipline, as indicated in table 98. These include the chief student
services officer, ranked first by most categories of institutions; and
a group of faculty members, ranked second by four categories. Other
officers and groups that administer discipline policy include the "busi-
ness manager-chief student services officer," the academic dean; the
dean of men, the marshal, and the president or chief administrator.
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Extracurricular Activities

The work of officers and groups responsible for administering offi-
cially approved policy in regard to extracurricular activities is dis-
cussed in the paragraphs that follow.

Academic and Departmental Clubs--An individual faculty member
is responsible for administering policy for academic and departmental
clubs in all institutions, public and private, of all types and enroll-
ment sizes, except the large institutions (table 99). The "individual
faculty member" is reperted by about one-fifth of the institutions in
each of the categories. In the institutions with-enrolhnents of 10,000
and over, the chief student-services officer ranks first.

C onv ocations.Many officers and groups administer approved
policy for convocations, none of which performs this function in. a
fifth of the institutional categories (table 99). The academic dean
and the president are among the officers reported more frequently by
the institutions. About 11 per-s.nt of all institutions report the func-
tion as not performed.

Fraternities and Sororities.In about 12 percent of the 723 insti-
tutions, a group of faculty members administer institutional policy
for fraternities and sororities as indicated in. table 99. About one-half
of all institutions report the lack of institutional administration of
fraternities and sororities.

A group of faculty members administers policy for fraternities
and sororities in approximately a fifth of public institutions. The
chief student-services officer has this responsibility in about 15 percent
of the private institutions.

By type of institution and enrollment size, policy for fraternities
and sororities is administered by the faculty as a group in the uni-
versities, reported by about half of these izIstitutions ; and by about 17
percent of the teachers colleges, about half of the 10,000-and-over
enrollment group, and about a third of the 2,500-9,999 enrollment
group. Policy is administered by the chief student-services officer in
the liberal arts and junior colleges and in the smaller enrollment-size
institutions, "500-2,499" and "below 500."

"Function not performed" is reported by a. majority of the private
institutions, the junior colleges, the institutions with enrollments of
500-72,499,-and those with enrolhnents below 500.

Intercollegiate Athletics.--Institutional policy for intercollegiate
athletics is administered by the director of athletics in all institutions,
both public and private, of all types and enrollment iizes. The per-
centages as shown in table 99 range from about 45 percent of the insti-
tutions with enrollments below 500 to 93 percent of those with
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enrollments of 10,000 and over. More than a third of the institutions
with enrollments below 500 indicate the function as not performed.

Intramural Athletic8.The director of athletics administers ap-
proved policy for intramural athletics in almost 'half of the institu-
tions in each category shown in table 99. An. individual faculty
member ranks second as the officer most likely to administer approved
policy for intramural athletic& About a fifth of the junior colleges
and the institutions with enrollments below 500 report the function
as not performed.

Student Government Graups.Table 99 shows the rank of officers
and groups that administer approved policy for student government
groups and the percentage of institutions reporting each for all insti-
tutions, both public and private, by type and by enrollment size.

From the table it can be seen that the chief student services officer
performs this function most frequently. Other officers and groups
indicated in the table vary greatly between the public and private
institutions, and among the types and enrollment sizes of institutions.

Student Publications.An individual faculty member administers
approved policy for student publications in a fourth of all institutions
(table 99). This officer ranks first among public and private institu-
tions and all types and enrollment sizes of institutions. A student
committee ranks second among the officers and groups performing this
function.

Other Extracurricular Activities.Asreported in table 99 approved
policy for other extracurricul-ir activities is likely to be administered
first, by the chief student sei . _ es officer and seeond, by an individual
faculty member. There are many variations among the categories of
institutions.

Financial Aids, Loans, and Scholarships

Several officers and groups administer approved policy for financial
aids, loans, and scholarships including the director of financial aid
who, with two exceptions, is ranked first by all categories included in
table 100_ The business manager ranks first as the officer-administer-
ing policy in the junior colleges and in the institutious with enroll-
ments below 500.

As indicated in table 101 administering policy for foreigh-student
counseling is a. responsilaility of:the foreign student adviser and the
chief student services officer_ One-fifth of the 723 colleges and uni-
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versifies report the function as not performed. This varies by enroll-
ment size and by type of institution. A large proportion of the junior
colleges and the institutions with enrollments below 500 report the
function as not performed.

Freshman Orientation

Responsibility for administration of approved policy for freshman
orientation is spread among many officers and groups, none of which
is reported by as many as one-fourth of the institutions in any category
(table 102). The chief student services officer ranks first among all
types and sizes of institutions, excent the small institutions. In these
institutions with enrollments below 500, the academic dean rali.k-s first
as the officer who administers policy for freshman orientation.

Food Services

Administration of approved policy for food services is a responsi-
bility of the director of food services (ranked first) and the business
manager (ranked second) (table 103). This holds true of both public
and private institutions, in all types, and in all enrollment sizes of
institutions.

Health Services

Approved policy for health services is administered by the director
of health services in a majority of the institutions shown in table 104.
To a. lesser extent the chief student services officer has responsibility.

Almost one-eighth of all institutions report the function as not
performed.

Housing

For all institutions reported in table 105, officially approved policy
for the housing program is administered by the director of housing
in a fifth of the institutions, the chief student-serviees officer in about
1 7 percent, and a group of faculty members in 13 percent

The officer who administers approved policy for the housing pro-
gram. in public institutions is the director of housing. The chief
student services officer has responsibility in the private- institutions.
The director of housing administers approved policy in all types and
sizes of institutions except in the liberal arts colleges, the 500-2,499
enrollment-size group, and the "below-500" enrollment category.
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Placement

The officers and groups responsible for administering approved
policy for job placement, in order of rank, shown in table 106, are
director of placement, chief student services officer, and director of
counseling.

Of the 723 institutions, about 10 percent report the function as not
performed. This is most evident among the junior colleges and the
institutions with enrollments below 500.

Religious Activities

The director of religious affairs administers approved policy for
religious activities in all institutions, both public and private, of all
types and enrollment sizes (table 107). The only category of insti-
tutions which report additional officers and groups is the teachers col-
leges, which also indicate the chief student servires officer, a student
committee, and the vice president for student services.

Approximately one-fifth of the 723 colleges and universities indi-
cate the function as not performed. The proportion varies among the
types and sizes of institutions.

Remedial Clinics

An individual faculty. member 's responsiblz for administering ap-
proved policy for remedial clinics (table 108). This officer ranks
first in all categories except the universities. The director of counsel-
ing performs this function in the universities.

More than one-third of the 723 colleges and universities report the
function as not performed.

Registration and Records

In a majority of all institutions, the registrar administers approved
policy concerning registration Prricl records as shown in table 109. The
percentages range from abor- oO percent of the junior colleges to al-
most 90 percent of the universities among the types of institutions.
By enrollment size, the percentages range from about 50 percent of
the institutions with enrollments below 500 to about 90 percent of
those with enrollments of 10,000 and over.

767-062 0 66 7
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Student Activity Calendar

Officers and groups that administer approved policy for the student
acdvity calendar are shown by rank in table 110. The chief student
services officer ranks first and the dean of women second as the officers
him ly to administer approved policy for the student activity calendar
in all 723 institutions, the public institutions, and the private institu-
tions. There is little similarity among the types and enrollment sizes
of institutions.

Student Recruitment

As indicated in table 111, administration of student-recruitment pol-
icy is a responsibility of a number of officers and groups. The director
of adthissions ranks first among all categories of institutions. Second
place is shared by the director of student recruitment and the chief
student services officer. Seven percent of all institutions indicate the
function as not performed.

Testing

The director of testing administers approved policy for the testing
program, as shown in table 112. Other officers and groups mentioned
frequently include. the director of counseling, the chief student services
officer, and the academic dean.

Student Union Building

As reported in table 113, the director of the student union adminis-
ters approved policy for the operation and programs of the student
union building in all categories of institutions. Two-fifths of all in-
stitutions, however, report the function as not performed.

Veterans- Affairs

The registrar administers policy for veterans affairs in all institu-
tions shown in table 114. This officer ranks first in all categories of
institutions except the universities and the enrollments groups "10,000
and over" and "2,500-9,999," which report the director of veterans
affairs. More than one-fifth of all institutions indicate the function
as not performed.
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TABLES 87

Group A
T B L-Number of chief student services officers, by contra and type of in,-

stitution, and percent toMch nutnber bears to totaZ number of institutions:
Aggregate Tf.s., 1962-63

Status in regard to CSSO I

Total Universities Liberal arts
colleges

Teachers
colleges

Junior
colleges

Num-
ber

Per-
cent

Num-
ber

Per-
colt

N=t-
ber

Per-
cent

Num
ber

Pea-
cent

Num-
ber

Pea-
cent

ALL INSTITUTIONS

TotaL ______________ 723 100. 0 73 100. 0 345 100. 0 92 100. 0 213 100. 0

With CSSO k________ 621 85.9 67 9L 8 295 85.5 78 84.8 181 85. 0
Without CSSO 102 14. 1 6 8.2 50 14. 5 14 15.2 32 15. 0

PUBLIC

Total_ ___-__ _ 297 100. 0 44 100. 0 41 100.0 77 100. 0 135 100. 0

With CSSO _ 265 89.2 42 95. 5 37 90. 2 66 85. 7 120 88. 9
Without CSSO 32 10. 8 2 4. 5 4 9.8 11 14.3 15 IL 1

PRIVATE

Total_ 426 100. 0 29 100. 0 304 100. 0 15 100. 0 78 100.0

With CSSO 356 83. 6 25 86.2 258 84. 9 12 80. 0 61 78. 2
Without CSSO_____ 70 16.4 4 13.8 46 15. 1 3 =.. 0 17 21.8

r Chief stadent services officer.
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TABLE 2_,-Duties of chief student services officers, by control and type of
institution, is percents: Aggregerte 1962-63

Duties Total
Vniver-
sities

Liberal
arts

colleges

Teachers
colleges

Junior
colleges

ALL INSTITUTIONS

Total: Number_ az a ns 78 181
Percent__ 100. 0 100.0 100_ 0 100. 0 100. 0

Sole duty 20. 9 50.7 12.3 26.9 9. 9
Primary duty with other student services duties_ 20. 9 10. 4 20.7 26. 9 22.7
Primary duty with other student services duties and

teaching duties 22.4 7. 5 24.7 24.4 23_ 2
Primary duty with administrative duties outside

student services__ ---____ _______--_-___ 12.9 1L 9 10. 5 3. 9 21. 0
Primary duty with administrative duties outside

student services and teaching duties_ _____ _____ 12.1 1. 6 13. 6 6.4 16. 0
Primary duty with t.Qching duties_ 10. 8 17.9 LI_ 2 1.L 5 7.2

PUBLIC

Total: Number 265 42 37 66 ISO
Percent__ __________-_-________ 100. 0 100. 0 100_ 0 100_ 0 100. 0

We duty 28. 6 50. 0 48.6 31. 8 13. 3
Primary duty with other student services duties__ 24_2 11_ 9 16.2 31.8 26. 7
Primary duty with other student services duties and
teaching duties 16.2 7.1 8. 1 18.2 20. 8

?thnary duty with administrative duties outside
student services.. 14. 0 9. 5 8.1 4. 5 22.5

Primary duty with administrative duties outside
student services and teaching duties__ 6.8 25 8.5 3.1 10. 8

Primary duty with teaching duttes____-________ 10.2 19.0 13.5 10. 6 5. 9

PRIVATE

Total: Number 356 25 258 12 61
Percent_ 100. 0 100_ 0 100_ 0 100. 0 100_ 0

;ole duty 15.2 52. 0 15.1 3.3
,rimary duty with other student services duties__
orimary duty with other student services duties and

18.5 8. 0 21.3 14. 8

P.0ehing duties_ 27.0 8. 0 27-1 55. 3 27.9
orimary duty with administrative duties outside
student services_ 12.1

16.0

16. 0 10.9

14.7

________

25. 0

18.0

26.2
timary duty dutieswith ad ..-...^14".1.-4 ---...1 o outside
student services and teaching duties

limary duty with teething duties__ 11.2 16.0 10. 9 15.7 9. 8

9 9
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TABLE 3.-Age and 3ez of chief student services officers, by control and type of

institution, in percents: Aggregate Ms., 1962-63

Age

Men Women

Total
Univer-
sities

Liberal
arts

colleges

Teach-
ers col-
leges

JunIca
colleges Total

Univer-
sities

Liberal
arts

colleges

Teach-
ers col-

leges

Junior
colleges

1 2 3 4 5 6 8 9 10

Total: Number__ 496 es 212 se 151 12,6 2 ss 12 28
Peroent_______-__ 100.0 100_0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

ALL INSTITU-
TIONS

3.2 1.5 1.9 3.0 5.9 .8 1.3
30-39 31.5 20.0 34.4 22.7 35.8 11.2 10.8 25.0 7.1

36.7 32.3 37.7 50.0 31.4 36.8 37-3 41.7 35.8
23.0 35.4 20.8 18.2 22.9 38.4 50.0 36.1 25.0 50.0

60-69_ 5.4 10.8 5.2 6.1 3.3 12.8 50.0 14.5 8.3
70 and over 2

PIJBLIC

.7

20-29 2.5 2.5 1.8 3.7
30-39 28.8 20.0 30.0 18.6 37.4 13.8 14.3 28.6 7.7
40-49_ _______ _____ 38.6 35.0 30.0 52.5 34.6 27.6 14.3 42.8 30.8
50-59 23.7 30.0 30.0 20.3 21.5 44.8 50.0 42.8 28.6 53.8
60-69 6.4 12.5 10.0 6.8 2.8 13.8 50.0 28.6 7_7
70 and over

PRIVATE

20-29____-____ 3.8 2.2 14.3 10.9 1. 0 1.3
30-39 33.8 20.0 35.2 57.1 32.6 10.4 10.5 20.0 6.7
40-49______________ 35.0 28.0 39.0 28. 6 23.9 39.6 39.5 40.0 40.0
50-59_ 22.3 41.0 19.2 26.1 36.5 35.5 20.0 46.6
60-69_ 4.6 8.0 4.4 4.3 12.5 13.2 20.0 6.7
70 and aver 5 2.2

ZOO
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TABLE 4.-Degrees held by chief student services officers, by control and type of
institution, in percents: Aggregate Mg., 1962-68

Degree Total
'Saver-
sities

Liberal
arts

colleges

Teachers
colleges

Junior
colleges

Total: Number 621
100. 0

87
100. 0

293
100. 0

78
100. 0

181
100.0Percent__

2:7. 5
55. 1
6. 9
.3
.2

41. 5
53. 6
4. 5

53. 7
31.3
12.0
1. 5
1. 5

57.1
20.2
14.3

40.3
52. 5
7 2

65.4
34.6

14.9
76. 8
7.7
.6

ALL INS 1 I f U -IONS

Research doctorate
Master's__
Bachelor's
Less than bachelor's
Other

PUBLIC

Research doctorate..
Koster's_

62.2
37.8

71.2
28.8

13. 7.
81. 7
5.0Bachelor's..

('ess than bachelor's_
Other .4

34.5
56. 2
8. 7
.6

2.4

48.0
40.0
8.0
4.0

PRIVATE

Research doctorate_
Waster's__

37. 2
55.7
8.1

33.3
66.7

18. 0
67.2
18.1
I_ 7

Bachelor's____
Less than bachelor's____
)ther

TABLE 5.-Members7&ip in professional organizations, chief student services
officers, by type, in. percents : 2 AggregateUX., 1962-63

All in-
slit:atom

tiniver-
sities

Liberal
arts

coneges

Teachers
colleges

Junior
colleges

None_ 27.1 10.4 24.7 18.0 40.1

Americsn Association of Collegiate Registrars and
Admissions Officers__ 18.5 17.9 14.2 14.1 27. t

American College Personnel Assortla-inn 28.7 40.3 26.1 53.8 17.1
American Personnel and Guidance AssoefatInn 36.2 46.3 33.2 61.5 26.1
American. Psychological Association- 7:9 11.9 8.5 10. 2 4.4
Association of College Admission Counselors__ 5.5 4.5 5.4 7. 7 5.0
National Arsociation of Student Personnel Admin-

istrators_ 24.3 73.1 24.7 28. 2 3. 1
National Association of Women Deans and Conn-selors-__ 10.5 3.0 16.3 7.7 5.0

Rachinal 9.8 11.9 8.5 24.4 5.0

Percentages do not add to 100.0 because individuals may belong to more than we organization.
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TABLE 6.-Number of memberships held by chief student services officers in na-

tionai personnel or related organizations, by control and type of institution, in
percents: Aggregate 17.11, 1962-63

Number of meniberships Total
Univer-
sines

Liberal
arts

colleges

Teachers
colleges

Junior
colleges

Total: Number 21 67 295 78 181
Percent_ 100. 0 100.0 100.0 100. 0 100.0

None__ 27.0 10.4 24.7 17.5 40.9
1_ 29.7 34.3 33.6 18.8 26.5
2 16. 6 M. 5 19. 0 20.0 20.4
3 and over 24.7 44.8 22. 7 43.7 12.2

TABIE 7.-Years of furl-time experience in student service areas in present po-
sition of chief student services officers, by control and type of institution, in
percents: Aggregate U.S.,1962-63

Years of full-time experience Total
Univer-
sities

Liberal
arts

college;

Teachers
colleges

Junior
colleges

Total: Number- 645
100.0

82
100.0

263
100. 0

68
100.0

168
100.0Percent

ALL INS,. i i U 1 IONS
O. 11.6

20.4
25.1
25.5
9.9
7.5

32.8
16.9
25.2
24.0
32.8
8.3

10.6
23.1
25.1
26.7
7_6
6.9

8.1
14.5
16.1
33.9
22.6
4.8

10.5
10.5
16.8
28.9
31.6
2.7

4.2
28.8
16.7
41.7
8.3
8.3

10. 0*
21.3
23.3
29.2
8.7
7.5

_

11. 8
Zl. 5
44.1
8.8

11.8

11.4
22.8
23.3
26.9
8.7
6.9

7_4
20_6
35.2
19.1
10.3
7.4

6.8
20.3
32.2
20.3
11.9
8.5

11.1
22.2
35.6
11.1

17.3
21. 0
27.2
19.1
6.8
8.6

20.7
18.9
25. 2
18. 0
8.2
9. 0

9.8
25.5
31.4
21. 6
3.9
7.8

1

5-9_
10-14_
15 and over

PUBLIC
0
1
2-4_
5-9
10-14_
15 and over

PRIVATE
0
1
2-4..
5-9
10-14
15 and over
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Ten= 3.-Years of full-time experience in student aervice areas in present
position of chief student services officers, by control and enrollment size of
institution, in percents: Aggregate U.P., 1962-63

Years of roll-time experience Total
Below

200
200-
409

500-
999

1,000-
2,499

2,500-
4,909

5.000-
9,999

10,000-
19,999

20,000
and
flyer

Total:. Number_ ______ 545 36 69 132 MS 64 45 Se ISPeccent- 100.0 100.0 100-0 100.0 100.0 100.0 100.0 100.0 100.0

ALL INSTITU-
TIONS

o 11.6 22-2 23-3 10.6 8. 6 3.1 6.7 11.5
1

-
20.4 V 11.1 23.3 2115 25.9 13.6 17-8 19.3

2-4_____ 25.1 22.2 23.3 27.2 22.3 31.3 15.6 11.5 30. 8
5-9 25.5 30.6 20.0 24.2 23.7 29.7 33.2 19.3 46.1
10-14___ 9.9 8.3 5.6 6.9 5.6 10.9 20.0 26.9 15.4
15 and over_ __________ 7.5 5.6 4.5 10.6 5.9 9.4 6.7 11.5 7_7

PUBLIC
0 12.8 25.0 32.1 18.5 9.8 8.0 87 11.1
1_

--
16.9 16.7 23.6 17.1 23.5 10.2 12.9 16.7
25.2 8.3 17.9 29.2 25.5 34.7 22.6 11.1 33.3

5-9 24.0 25.0 10.7 17.1 27_5 32-7 25.7 11. 1 417
10-14._ 12.8 16.7 7-1 4.9 7.8 10.2 22.6 38.9 16.7
15 and over 8.3 8.3 3.6 12.2 5.9 10.2 6.5 11.1 83

PRIVATE
0 10.6 20.8 19.4 6.6 & 0 6.7 12.5

23.1 8.3 21.0 22.0 22.3 33.3
____

28.6 25. 0
_____

25.1 29.2 25.8 26. 4 28.3 20.0 12. 5
______

5-9 25.7 33.3 24.2 27.4 IL 6 20.0 50.0 37.5 100.0
10-14 7-6 4.2 4.8 7.7 9.1 13.3 14.3
15 and over 7.1 12.56.9 4.2 4.8 9.9 5.7 6.7

TAD= 9.-Previous position. of chief student services officers, by location of
previous position and type of institutions, in. percents: Aggregate U.S., 1962-63

Location of previous position Total
tritiVer-
sales

Liberal
arta

colbages

Teachers
colleges

Junior
COMM

Total: Humber 627 67 t95 78 1W
Peramt 100.0 100.0 100.0 100.9 100.0

Higher education:
Present institution_ 48.0 67.2 487 43.6 38.1
Other fewtot.tion 23.7 20.8 ZZ. 4 26.6 12.7

Sasooder9 or elemeniarT 015,"RtIon 17.5 3.0 11.2 19.2 32.6
Business or industry. 1.3 3.0 .4 3.8 1. 1
Government__ 0.4 3.0 4.1 3.9
No previous position_ 3.34.7 1. 5 5.4 5.0
Religions frw-tim 2.1 3.4 1.4 1.1
Nonprofit =VICO Organfration_ 1.51.3 1.4 2.6 -5



TAM' iFIS 93

TABLE 10.-Position prior to previous position. of chief student services officers,
by location of position prior to previous position and type of institution, fab
percents: Aggregate U.S., 1962-63

Locatiop of nosition prior to previous position Total
IIniver-

sities
Liberal

arts
colleges

Teachers
colleges

Junior
colleges

Total: Number 621 67 295 78 181
Percent 100. 0 100. 0 100. 0 100. 0 100.0

Higher education:
Presen", institution_ 21.1 43. 3 21. 3 23. 1 11.6
Other blab:titian_ 27.9 38. 8 27. 5 38.4 19.9

Secondrry or elementary education__ ______ - 26.9 7. 4 21. 7 19.2 45.8
Busines.": or indnstry--_______ __ .. _ ____________ 2. 7 1. 5 4.1 1.3 1. 7
Government_ _ 3.9 3. 0 3.4 7.7 3.3
gat. employed full time________ - 7
Nis) podtion prior to previous one-_---- 12. 9 3. 0 14.9 7.7 15.5

2. 7 ------ 4. 7 1.7
Nonprofit service organiratton_________----_ 1. 4 3. 0 L 7 1.3 - 5

TABLE 11.-Previous position title of ckief student services officers by position
title and type of institution, in. percents: Aggregate U.S. 1962-63

Title of position Total
Univer-
sities

Liberal
arts

colleges

Teachers
colleges

Junior
colleges

Total: 621 67 295 78 181-Number
Percimt 100.0 100. 0 100.0 100. 0 100.0____- ________ -

Chief student services officer_________------- 2.6 6.0 1.4 5.1 2. 2
Dean of men_ 6. 4 14.9 5.8 9. 0 3.3__
Dean of Women_ 1. 8 1. 5 2.4 _______ 1. 7
Other student services administrator 15.6 23.9 16. 9 14.1 11. 1
Counselor or psychologist " 8.2 4.5 5.6 14. 1 11. 1

College academic administrator 5.8 6. 0 7.4 5.1 3. 3
Other college administrator 4.5 13.4 3.4 3.9 3.3
Co/lege faculty member 25. 8 19.4 29.5 25.6 22.1
Secondary and elementary school administrator 9.3 3.0 5.4 9.0 18.2
Secondary and elementary school teacher 5.5 ------- 5.8 2.6 8. 3

No previous position_ 4. 5 1.5 5.4 3.8 4. 4
Residual_ 10. 0 5.9 10.8 7.7 11. 9

Includes some employed by elementary and secrondary education. Govermnent or business in addition
to those employed in higher education.
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TABLE la-Duties of deans of men., by control and type of institution, in percents:
Aggregate U.S., 1962-63

Duties Total
Univer-
slties

Liberal
arts

colleges

Teachers
colleges

Junior
colleges

ALL INSTITUTIONS

Total: Number 355 57 166 51 81

Percent__ 100. 0 100. 0 100. 0 100. 0 100. 0

Sole duty 36.9 66.4 37,3 37.3 13. 6
Primary duty with other student services duties_ 5. 2 7.0 5.4 2. 0 5, 0
Primary duty with other student services duties

and teaching duties__ 10.1 7.0 10. 8 7.8 12.3
Primary duty with administrative duties outside

student services 7. 0 3.6 4.9 9.8 12.3
Primary duty with administrative duties outside

student services and teaching duties_ 6.2 4.9 17.3
Primary duty with teacbing duties_ 34. 6 14. 0 36.7 43.1 39.5

PUBLIC

Tc%h Number 170 53 27 49 56
Percent__ 100. 0 100.0 100. 0 100. 0 100. 0

Sole duty 3. 8 71. 0 40.7 38.8 16.1
Primary duty with other student services duties_ 5. 9 5.3 1L 1 2. 0 7.1
Primary duty with other student services duties

and teaching duties 7.1 5.3 3. 8 8.2 8.9
Primary duty with administrative duties outside

student =vices 9. 4 5.3 7. 4 10.2 12.5
Primary duty with administrative duties outside

student services and teaching duties 5.3 16.1
Primary duty with teaching duties_ 33.5 12.1 37.0 40.8 39. 3

PRIVATE

Total: Number 185 19 139 2 55
Percent__ 100. 0 100. 0 100. 0 100. 0 100. 0

Sole duty-------_______ ---____________ ____ ___ 35.1 63.2 36.7 ___-_____ 8. 0
Primary duty with other ;Indent services duties_ 4.3 10. 5 4.3
Primary duty with other student services duties

and teaching duties__ 13.0 10.5 12.2 _________ 20. 0
Primary duty with administrative duties outside

strident services 4.9 12. 0
Primary duty with administrative duties outside

student services and teaching duties_ 7.0 ___ ___ 5.8 20.0
Primary duty with teaching duties_____________ 36.7 35.8 38.7 100. 0 40.0
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TABLE 13.-Age of deans of men, by control and type of institution, in percents:
Aggregate U$., 1962-63

Age

Men

Total: Number
Percent__

20-29
30-39
40-49_
50-59
60-69
70 and over

ALL INSTITUTIONS

PUBLIC

20-29
30-39
40-4,9
50-59
60-69_
70 and over....

PRIVATE

Total
lgniver-

sides
Liberal

arts
colleges

Teachers
colleges

Innior
colleges

35.c 57 166 51 sr
100. 0 100.0 100.0 100.0 1130.0

10.1 1.8 12.7 11. 8 9.9
36.6 24.6 37.9 37.2 42.0
31-5 31- 6 32.5 25.5 33.3
16.3 35.0 13.9 13.7 9.9
5.5 7.0 3.0 11-8 4.9

7.6 2.6 7.4 12.2 7.1
32.4 21.1 25.0 36.7 39.3
31.8 26.3 40.7 24.5 37.5
19.4 42.1 18.6 14.4 9.0
8.8 7.9 7.4 12.2 7.1

12.4 13.7 16.0
40.5

______
31.6 40.3 50.0 48.0

31.4 42.0 30.9 50.0 24.0
13.5 21- 1 12.9 12.0
2.2 5.3 2.2
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ancaormse=21tVita

TABLE 14.-Degrees held by deans of men, by control and type of institution, in
percents: Aggregate U.S., 1962-63

Degree Total
Univer-

sides
Liberal

arts
colleges

Teachers
colleges

Iunior
colleges

Total: Number 355 57 166 51 81

100. 0 100. 0 100. 0 100. 0 100. 0Percent

ALL INSTITUTIONS

Research doctorate 15.2 31.6 15.1 13.7 4. 9
Master's__ 70. 1 59. 6 66. 8 80.4 77. 8Bacheloes-_-_--_______ 13. 1 7. 0 16. 9 5.9 13. 6
Less than bachelor's_ 2.5
Other

.s ___7_____-
1. 8 6 12

PUBLIC

.8

Reseanch doctorate 15.3 28. 9 14. 8 14. 3 7.1
Master's 76. 5 63. 2 74.1 79. 6 83. 9
Bachelor's__ 7. 6 7. 9 11. 1 6. 1 7.1
Less than bachelor's,- ------- ___-__ -------- _____ . 6 1. 9
Other_

PRIVATE

Research doctorate.. 15.1 36.8 15.1
ldaster's 64.3 52. 6 65. 5 100. 0 64. 0
Bachelo 17.8 5.3 28. 0
Less than bachelor's_ 1. 2 7 4. 0
Other 1. 6

___---__
5.3

.
7

_______
4. 0

TABLE 15.-Membership in professional organizations, deans of men, by type, in
percents:1 Aggregate U.S., 1962-63

Organization
AR

institu-
tions

Univer-
sities

Liberal
arts

colleges

Teachers
colleges

Irm
calk

None__ 50.4 17.5 48.2 58.8

American Assocke.tion of Collegiate Registrars Bud
Admissions OLMers_______ ------ _____ ____ _ ____ 4. 2 3.5 6. 0

American College Persoimel Association_ 20.8 31.6 22.3 19.6
American Personnel and Guidance Assoeiation____ 23.4 31.6 21.7 33.3
American Psychological Association_ 3.7 5.3 3.6 5. 9
Association. of College Admission Counselors _____ __ 3.7 3.5 4.8 2. 0
National Association of Student Personnel Adminis-

trews__ 22.8 59. 6 25.3 5.9

Residual_ 5.9 7.0 6. 0 13.7

72.8

3.7
IL 1
14.8
1-2
2.5

1.2

I Percentages do not add to 100.0 because individuals may belong to mcre than one organization.
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TABLE 16.-Number of memberships 7ie74 by deans of 771En in, national personnzl
or related organizations, by control and type of institution, in percents:
Aggregate U.S., 1962-63

Number of memberships Total
-Chive-
sides

Liberal
arts

colleges

Teachers
colleges

Junior
colleges

Total: Number_ _____________-----________ 865 67 168 61 81

Percent__ 100. 0 100. 0 100. 0 100. 0 HO. 0

None 50.4 12.5 48.2 58.8 72. 8
1_ 26.8 49. 1 26. 5 17.7 17. 3

15. 5 17.6 18. 7 13.7 8. 7
3 and over 7.3 15. 8 6. 6 9. 8 1. 2

TABLE 17.-Years of full-time experience in student service areas in present
position of deans of men, by control and type of institution, in percents:
Aggregate U.S., 1962-63

Years of fu11-time experience Total
lIniver-

sides
Liberal

arts
colleges

Teachers
colleges

Junior
colleges

Total: Number 301 67 135 4e 97
Percent 100. 0 100. 0 100.0 100. 0 100. 0

ALL INSTI i u i IONS

0 16.3 7. 0 17.0 14.3 23. 9
1 16.9 14.0 17. 0 23.8 14.9
2-4 32. 6 26.3 33. 3 30.9 37. 3
5-9 18.3 19.3 21.5 9. 5 16. 4
10-14 8.3 21.1 6. 7 4.8 3. 0
15 and over 7. 6 12.3 4.5 16.7 4. 5

PUBLIC

0_ 13.2 2.6 8. 0 12. 5 23. 0
1 17.2 13.2 16. 0 25. 0 14. 6

26.2 36. 0 30.0 36.3
5-9 16. 6 21.1 20.0 10.0 16.710-14_______-_______ 10.6 23.7 12. 0 5.0 4.2
15 and ove- 10.6 13.2 8.0 17.5 4.2

PRIVATE

0 19.3 15.8 19. 1 50.0 21.1
1 16.7 15.8 17.3 15.8
2-4 33.3 26.3 32. 7 50.0 42. 0
5-9 20. 0 15.8 21.8 15.8
10-14 6. 0 15.8 5.5
15 and over 4. 7 10. 5 3.6 5.3
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TAB= 18.-Year8 of furl-time experience ku student service areas in. present
position of deans of men, by control and enrollment size of institution, in per-
--Girls: Aggregate U.S., 1962-63

Years of full-time experience Total
Below

200
20u-
499

500-
999

1,000-
2,4'n

2,500-
4,999

5,000-
9,999

10,000-
19, 999

20,000
and
over

Total: Number 301 9 26 58 80 51 43 25 10
Percent_ 100.0 100.0 100.0 100.0 100. 0 100. 0 100.0 100.0- 100.0

ALL INSTITU-
TIONS

0 16.3 11.1 42.3 25.9 15.0 9.8 4.8 12.0
1_ 16.9 11.1 19.2 8.6 17.5 29_4 19.0 12.0

32. 6 22.3 30.8 36.2 35.0 33.3 31_0 20. 0 40.0
5-9 18. 3 44_ 4 7. 7 17. 2 15. 8 17_ 6 25. 8 4. 0 40. 0
10-14_ 8.3 ________ ________ 8.6 6.2 4. 0 9.5 32.0 10.0
15 and over 7. 6 11_ 1 ______ 3_5 7-5 5.9 11.9 20.0 10.0

PUBLIC

0- 13.3 57.1 23.5 19.4 10.3 3_5 5.6
17.2 43.9 16. 1 28.2 17.2 11. 1

2-4__ 31. 7 35.3 38.6 33.3 34.5 16. 7 44.5
5-9 16.6 100. 0 23.5 6. 5 12.4 27.6 5.6 33.3
10-14__ 10.6 5.9 9.7 5.1 6.9 38.8 11.1
15 and over 10.6 11.8 9.7 7. 7 10.3 22.2 1L 1

PRIVATE

0 19.3 12.5 35.9 25.8 12.2 8.4 7_6 28.5 19.3
1...._ 16. 7 12.5 10.5 12.2 18-4 33_3 23.1 14.3 16. 7
2-4.....-- 33.3 25. 0 42. 1 36. 6 32. 7 33. 3 23. 1 28. 6 33. 3
5-9 20.0 37_5 10.5 14.6 26_5 25.0 15.4 -__-- 20.0
10-14__ 5.9 9.8 4. 1 15.4 14.3 5.9
15 and over 4.8 12.5 I 6.1 ________ 15.4 14.3 4.8

TABLE 19.-Previous position of deans of men., by location of previous position
and type of institution, in. percents : Aggregate U.S., 1962-63

Location a previous position Total
Univer-
sities

Liberal
arts

colleges

Teachers
colleges

Junior
colleges

Total: Number 555 57 165 51 81
Percent 100.0 100.0 100.0 100.0 100.0

Mawr education:
Present institution 40.3 50.8 39.8 27_5 42.0
Other institution_ 21. 1 29.8 22.3 19_6 15.6

Secondary or elementary education_ 21.4 8.7 15. 7 33.3 34.6
Business or industry 3.1 1.8 4.2 3_9 1.2
Government_ 4.5 8.3 6. 0 3.9 1.2
&Tot emploYed.full-time 1.8 6
go previous position_

.6
6.2 ________ 7.2 9.8 6.2

Posligious oegardzation_ 2.0 1.8 3-0 1.2
gonproat service organisation .8 1.2 2.0

0 9
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TABLE 20.-Position prior to previous position of deans of men, by location. of
position prior to previous position and type of institution, in percents: Aggre-
gate U2., 1962-63

Location of position prior to previous position Total
Univer-
sitics

Liberal
arts

colleges

Teachers
colleges

Junior
colleges

Total: Number_ ____ ______-___-_-_-_--- 355 67 168 51 81
Percent 100.0 100.0 100.0 100.0 100.0

Higher education:
Present Institution_ 12.1 21.1 12. 1 7.8 8.6
Other instltution_ 22.3 21.1 27.7 IL 8 l& 5

Secondary or elementary education 33.8 28.1 26.5 43.1 38.3
Business cc industry 3. 9 7.0 3.0 3.9 3.7

8.5 14.0 6.6 IL 8 6.2
Not employed full-time
No position prior to previous one 18.3 7.0 l& 7 19.6 24.7
Religions organization- 1.7 _________ 3.6 _________ ___ _______

Nonprofit Sendai Organfmatian 1.1 1. 7 1.2

TABLE 21.-Previous position of deans of men., by title of position and type of
institution, in percents: Aggregate U.S., 1962-63

,

Title of position Total
Univer-
sttles

Liberal
arts

colleges

Teachers
colleges

Tunim
colleges

Totsl: Number 355 67 186 51 81

Percent 100. 0 100. 0 100. 0 100. 0 100.0

Chief student services officer 0.3 0.6
1.2De= of men______- ________ -------- ___ --- 2.5 1.8 3.6 2.0

Other student services administrator 16.5 36.8 16.9 7_8 2.5
Counselor or psychologist U. 0 17.5 9.1 9.8 11.1
College academie administrator I. 1 1.8 2.G 1.2
Other college administrator 2.8 8.3

.8
1.2 3.9 3.7

College faculty member 28.5 21.1 28.9 23.5 35.S
'Secondary and elementary school administrator_ __ 8.5 1.7 4.8 17.7 14.8
'Secondary and elementary schcol teacher_ 8.7 1.7 8.4 9.8 13.6

No previous position 5.9 6.6 9.8 6.2_____
12.3Residual_ 15.2 19.3 13.7 9.9

197-082 0-68---8.
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T.ABLE 22.-Duties of deans of women, by contra and type of institution, in
percents: Aggregate U.S., 1962-68

Duties Total
Univer-

sIties
Liberal

arts
colleges

Teachers
colleges

Junior
colleges

ALL INSTITUTIONS

Total: Number 466 6" 122 75 107
Percent 100. 0 100. 0 100. 0 100. 0 100. 0

Sole duty 43.1 71. 0 42.7 50. 7 22.4
Primary duty with other student services duties_____ 6. 0 6. 5 5.4 4. 0 & 4
Primary duty with other student services duties and

teaching duties_ 7. 1 4.8 6.8 5.3 10.3
Primary duty with administistive e-dies outside

student services 4.6 _____ _____ 4.1 1.3 10.3
Primary duty with administrstive duties outside

student services and teaching duties 4. 9 1. 6 3.6 6. 7 & 4
Primary duty with teaching duties_ 34. 3 16. 1 37.4 32. 0 40.2

206
.

59 ss 67 62Total: Number
Percent 100. 0 100. 0 100. 0 100. 0 100.0

PUBLIC
Sole duty 45. 6 74.3 42.1 52- 2 22.6
Primary duty with other student services duties_ 5.8 5. 1 2.6 3. 0 11.3
Primary duty with other student services duties and

teaching duties 3. 4 2.6 3. 0 6.5
Primary duty with administradve duties outside

student services 3. 9 5.3 L 5 8. 1
Primary duty with administrative duties outside

student services and teaching duties_ 6. 8 2. 6 7. 9 6. 0 9. 7
Primary duty with teaching duties_ 34. 5 15.4 42. 1 34.3 41.8

Total: Number 260 26 184 8 46
Percent 100. 0 100. 0 100. 0 100. 0 100. 0

PRIVATE
Sole duty 41.1 65. 2 4.2. 9 37.5 22.2
Primary duty with other student services duties_ 6.2 8.7 6. 0 12.5 4.4
Frimary duty with other student services duties and

reaching duties 10.0 & 7 & 2 25. 0 15.6
Primary duty with administrative duties outside

student services.. 5. 0 3.8 13.3
Primary duty with administrative duties outside

student services and teaching duties_ 2. 5

________

-______ 2. 7 125 6. 7
Primary duty with teaching duties__ 34.2 17.4 36. 4 12. 5 37.8
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TABLE 23.-Age of deans of wonzen, by control and type of institution., in. percents:
Aggregate U.S., 1.962-68

Age

Women

Total
171niver-

sides
L.Thlral

arts
colleges

Teachers
colleges

Junior
colleges

Total: Number 466 76 107
100.0 100.0 100.0 100.0 100.0Percent-_

ALL INSTITUTIONS
20-29 4.1 1.6 5.0 1.3 5.6
30-39 21.0 21.0 23.0 17.3 19.6
40-49 30.5 33.9 33.2 26.7 26.2
50-59_ 30.0 210 24.8 40.0 34.6
60-69_ 14.2 14.5 13.5 14.7 15.0
70 and over .2 .5

PUBLIC
20-29 1.5 1.7
30-39 17.5 20.5 21.1 16.4 14.5
40-49 28.2 30.8 31.6 23.9 29.0
50-59 37.8 35.9. 28.9 43.3 38.7
60-69_ 15.5 12.8 13.4 14.9 16.1
70 and over

PRIVATE
20-29 6.5 4.4 6.0 _________ 11.1
30-39_ 23.8 21.7 23.4 25.0 26.7
40-49 32.3 39.1 33.7 50.0 20.0
50-59 23.8 17_4 23.9 12.5 28.9
60-69 13.1 17.4 12.5 12.5 13.3
70 and over_ 5 5
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TABLE 24.-Degrees held by deans of women, by control and type of institution,
in percents: Aggregate U.S., 1960-63

Degree Total
Univer-
sales

Liberal
arts

colleges

Teachers
colleges

Junior
colleges

Total: Number 466 62 2ft 75 107

Percent- 1010 100. 0 100. 0 100. 0 100. 0

ALL INSTITUTIONS
Research doctorate 15.5 30. 6 12.6 21.3 8.4
Master's 68.4 61.3 70.2 72. 0 66.4
Bachelor's_ 12.9 6.5 14.0 6. 7 18.7
Less than. bachelor's- 3. 0 1.6 3.2 5.6
Other .2 .9

PUBLIC

Research doctorate 20.4 38.5 15.8 22.4 9.7
Waster's 71.8 51.2 78.9 73. 1 79. 0

Bachelor's_ 5.8 7. 7 5.3 4.5 6. 5

Less than bachelor's__ 2.0 2.6 4.8
Other_

PRIVATE
Research doctorate 11.5 12.4 12.0 12.5 6. 7

Idaster's 65.8 78.3 68.4 62. 5 48.8
Bachelor's_ 18.5 4.3 15.8 25. 0 35. 6

[ASS than bachelor's_ 3.8 & 8 6. 7

)ther .4 2_ 2

TABLE 25.-Illemb-ship in professional organizations of deans of women, by type,
in percents:1 Aggregate U.S., 1962-63

Organisation
All insti-
tatIons

Eniver-
sides

Liberal
arts

colleges

Teachers
colleges

Junior
colleges

None_ 27.2 8. 0 23.4 18.7 52.3

American Association. of Collegiate Registrars and
Admissions Officers__ 3. 0 16 & 1 4. 0 2.8

American College Personnel Association_ 20. 2 46.8 14.4 38. 0 5.6
American Personnel and Guidance Association_ 27_ 7 51.6 23.9 40. 0 13.1
American Psychological Association_ 8. 0 11.3 4.0 1.9
Association of College Admission Counselors__ ____ 1. 7 1.6

_9
1.8 2.8

National Association of Student Personnel Atim'civ-
trators_ 4.9 9. 7 5.9 4. 0 .9

National Association of Women Deans and Conn-_________ 62.4 85.5 64.9 68. 0 40_2

Residual- 5.6 8.1 5.4 10. 7 .9

Percentages do not add to 100.0 because individuals may belong to more than one organization.

L13
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TABLE 2t3.-Number of memberships held by deans of women in nationaL person-
nel or related organization% by control and type of institution, in percents:
Aggregate U.S., 1962-63

Number of memberships Total
Univer-
sides

Liberal
arts

colleges

Teachers
colleges

Junior
colleges

Total: Number 463 62 222 75 107
Percent* 100.0 100.0 100_0 100.0 100.0

None_ 77.2 8.0 23.4 15.7 52.3
L 39.5 33.9 47.8 32.0 30.9
2 14.6 9.7 14.4 21.3 13.1
3 and over 15.7 48.4 14.4 28.0 3.7

TABLE 27.-Years of furl-time experience in student _service areas in present
position of deans of women, by control and type of institution, in percents:
Aggregate U.S., 1962-63

Years of full-time experience Total
Univac-
sitles

Liberal
arts

colleges

Teachers
colleges

Ardor
colleges

Total: Number 391 60 184 6$ 84
Percent 100.0 100.0 100.0 100.0 100.0

ALL INSTITUTIONS

0 11.8 1.7 12.0 11.1 19.1
1 16.4 15.0 15.8 12.7 21.4
2-4 25.0 25.0 24.9 77. 0 23.8
5-9 24.3 25.0 23.9 28.6 21.4
10-14_ 9.5 10.0 9.8 9.5 8.3
15 and over 13.0 23.3 13.6 11.1 6.0

PUBLIC

0 11.7 9.1 8.6 25.5
1 11.2 8.2 3.0 12.1 17.6
2-4_ 25.7 27.0 77.3 25.9 23.5
5-9 29.1 27.0 33.3 31.0 21_6

10-14_ 8.9 10.8 6.1 10.3 7-8
15 and over 13.4 77. 0 15.2 12.1 4.0

PRIVATE

0 11.8 4.4 12. 6 40.0 9_1
1 20_8 26.1 18.5 20.0 27.3
2-4.. 24.5 21.7 24.5 40.0 21.2
5-9 20.3 21.7 20.5 21.2
10-14- 9.9 8.7 10_7 9-1
15 and over- 12.7 17-4 13.2 9-1

11



104 STUDENT SERVICES ADMINISTRATION

TABLE 28.-Years of futl-time experience in studenl service areas in present
position of deans of women, by control and enrollment size of institution, in
percents: Aggregate U.S., 1962-63

Years of full-time experience I Total
Below

200
200-
499

500-
999

1,000-
2,499

2,500-
4,999

5,000-
9,999

10,000-
19,999

20,000
and
over

Total: Number 391 13 40 95 106 61 43 55 10
Percent__ 100. 0 100.0 100. 0 100.0 100. 0 100. 0 100. 0 100.0 100.0

ALL INSTITU-
TIONS

o_____ ----- 11.8 ___---.. 22. 5 14.1 15. 1 9.8 4.7
1_ 16.4 15.4 27.5 21.7 16.0 9.8 11_6 3.8 23.0
2-4_____ _______ 25.0 =. 1 30.0 20.7 25.5 27- 9 30.2 15.4 30.0
5-9_ 24.3 38.4 10. 0 21. 7 22.6 34.4 20. 9 38.5 20.0
10-14... 9. 5 15.4 2.5 8.8 9.5 5.0 18. 6 15.4 10.0
15 and over_ _____ 13. 0 7. 7 7. 5 13. 0 11.3 13.1 14.0 26.9 20.0

PUBLIC
0 11. 7 ________ 60.0 21. 7 18.2 8.5 3.3 __----

11.2 40. 0 13.0 l& 2 8.5 3.3 22.2
2_4_ 25. 7

____
32-3 17_4 29.5 27_7 33-3 16. 7 22. 2

5-9 29.0
___

34.8 25.1 34.0 26. 7 38.3 22. 2
16-14- 9. 0

____-_
33.3

________
-___ 4.4 4.5 4.3 20. 0 16.7 11.2

15 and over 13.4 33.4 ____ 8.7 4. 5 17.0 13.4 27.8 22.2

PRIVATE0- 11.8 17.1 11. 6 12.9 14.3 7 7
L 20.8

____
20.0 25.7 24.6 14. 5 14.3 30.7 12. 5

3-4 24.5 20. 0 34.3 21. 7 22. 6 28. 6 23. 1 12. 5 100. 0
20.3 50. 0 RA 17.4 21. 0 35.7 7. 7 37.5 -------

L0-14---____ _______-_- 9. 9 10. 0 2.9 10.2 12.9 7.1 15.4 12.5 --
15 and over 12. 7 8.6 14.5 16.1 15.4 25.0

TABLE 29.-Previous position of deans of women, by location of previous position
and type of institution, in. percents: Aggregate U.S., 1962-63

Location of previous position Total
Univer-
sities

Liberal
arts

colleges

Teachers
colleges

Junior
colleges

Total: Nunthes 466 Ex xes 75 107
Percent_-__ 100. 0 MO. 0 100. 0 100. 0 100.0

Higher education:
Present institution_ 28.1 22, 4 22, 9 20. 0 34.6
Other institution- 13.2 43.4 35.1 50.7 15.8

Secondary or elementary education_ 21.3 11 3 13.9 22.7 30.9
Business or industry 1-7 1- 6 2.3 1_3 _9
Government-- 1-9 4.9 2.3 1.3
Not employed full time A .4 .9_______
No previous position- 7.5 4.8 & 6 4.0 9.4
Religious organization__ 7 2.8
Nonprofit service organlv*nnn 3.2 1.6 4.5 - 3.7

11s
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TABLE 30.-Position prior to previous position of deans of women, by location of
position prior to previous position and type of instiiution, in percents: Aggregate
U.S., 1962-63

Location of position prior to previous position Total
Univer-
sities

Liberal
arta

colleges

Teachers
colleges

Junior
colleges

Total: Number 466 62 tt2 75 107

Percent_ 100. 0 100. 0 100. 0 100. 0 100. 0

Higher education:
Preterit institution_ 9.0 17.8 7. 7 5.3 9.3
Other institution_ 29. 6 40.3 31. 1 36. 0 15. 9

Secondary or elementary education_ 27. 9 12. 9 22.5 40. 0 39.3
Businom or industry 4. 5 4. 8 4. 1 1.3 7. 5

2. 1 4. 8 2. 2 2. 7Government
Not employed full time__
No position prior to previous one 23. 2 17. 8 27. 5 9.4 27. 1

Religious organization__ 1 1 1. 6 1. 3 1.3
2. 6 3.6 4. 0 . 9Nonprofit service organization__

TABLE 31.-2revious position of deans of women, by title of position and tvp,7 of
institution, in percents: Aggregate U.S., 1962-63

Title of position Total
Univer-
sides

Liberal
arta

colleges

Teachers
colleges

Junior
colleges

Total: Number_ 466 62 552 75 107

Percent_ 100. 0 100.0 100. 0 100.0 100. 0

Chief student services officer 11 1. 6 0.9 2.7
Dean of women__ 9.9 17. 8 9. 0 13.3 4. 7

Other student services administrator 15.5 25. 8 17. 1 17.4 4. 7

Counselor or psychologist_ 11.8 14. 5 8. 1 20. 0 12. 2

College academic administrator 1 1 1. 6 . 9 1.3 . 9

Other college administrator__ __________ 13 1. 6 1. 8 1.3
College faculty member 24. 0 - 14. 5 24.3 20.0 31.8
Secondary or elementary school administrator--_-__ 3.2 1. 6 1. 8 4. 0 6.5
Secondary of elementary school teacher_______ _____ 13. 7 6. 5 13.5 12. 0 19.6

No previous position__ 7.5 4. 8 8.6 4.0 9.3
ResiduaL 10.9 9. 7 14.0 4.0 10.3
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TABiz 32.-Duties of directors of counseling, by control and type of institution,
in percents: Aggregate U.S., 1962-63

Duties Total
Tiniver-

sities
Liberal

arts
colleges

Teachers
colleges

Junior
collPges

ALL 7NSTITUTIONS
Total: Number 355 57' 160 40 98
Percent 100. 0 100. 0 100. 0 100. 0 100. 0

Sole duty 18. 6 36. 8 15. 6 12. 5 15.3
Primary duty with other student services duties 2. 8 1. 8 1.3 2. 5 6. 2
Primary duty with other student services duties and

teaching duties 4. 8 3. 5 1.3 5. 0 11. 2
Primary duty with administrative duties outside

9. 3 3. 5 10. 6 10. 0 10.2student services
Primary duty with administrative duties outside .

student services and teaching duties IL 5 1.8 11.3 5. 0 20. 4
Primary duty with teaching duties 53. 0 52.6 59. 9 65. 0 36. 7

PUBL/C
Total: Number 169 35 r7 34 73
Percent 100. 0 100. 0 100. 0 100. 0 100. 0

Sole duty 21.3 42. 8 14.8 14. 7 16.4
Primary duty with other student services duties 4. 2 2. 9 2. 9 6- 9
Primsry duty with other student services duties and

teaching duties 5. 9 2. 9 12. 3
Primary duty with administrative duties outside

student =vices 7. 1 2. 9 3. 7 8. 8 9. 6
Primary duty with administrative duties outside

student services and caching duties 14. 2 2. 9 IL 1 6. 0 24. 7
Primary duty with teaching duties 47.3 48. 5 70.4 64. 7 30. 1

PRIVATE .

Total: Number 186 22 133 6 25
Percent_ 100. 0 100. 0 100. 0 100. 0 100. 0

Sole duty 16. 1 27. 3 15.8 _ _____ ____ 12. 0
Primary duty with other student services duties_ 1 8 1. 5 4. 0
Primary duty with other student services duties and

-teaching duties_ 3.8 9. 1 1. 5 16.7 8. 3
Primary duty with administrative duties catside

student services 12. 3 4. 5 12. 0 16.7 12. 0
Primary duty with administrative duties outside .

student savices and teaching duties 8. 0
Primary duty with teaching duties 58. 1 59. 1 57.9 66. 6 56. 0
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TABrz 33.-Age and sex of directors of counseling, by control and type of
institution, in percents: Aggregate U.S., 1962-63

Age

Total: Number_ __
Percent ____

ALL INSTITU-
TIONS

20-29
30-39_
40-49_
50-59_ ___ ___--___

70 and over

20-29
30-39
40-49
50-59
60-69
70 and over_

PUBLIC

Men Women

Total
Uni-
versi-
ties

Liberal
arts

colleges

Teach-
ers col-
leges

Junior
col-

leges
Total

Uni-
versi-
ties

Liberal
arts

colleges

Teach-
ers col-

leges

Junior
col-

legzs

287
100. 0

53
100. 0

130
100.0

31
100. 0

73
100.0

68
100. 0

4
100. 0

80
100. 0

9
100. 0

25
100. 0

4. 9 5.4 9.6 4.4 11. 2 8. 0
36. 2 28.3 37. 6 51- 6 32.9 29.4 30. 0 33.3 32. 0
35. 2 41. 5 33.1 41-9 31-5 33.8 25. 0 30. 0 33.3 40. 0
17. 4 20.8 16. 9 6. 5 20.5 22.1 75. 0 30. 0 22. 2 4. 0
5. 9 9.4 6.2 5.5 8.8 10. 0 12. 0
.4 .8 1_5 4. 0

a 5 3.8 7.1 8. 0 20. 0 5. 9
32. 6 33.3 19. 2 48.3 30.4 28. 0 40. 0 29.4
37. 5 27.3 45. 2 44.8 35.7 40.0 100.0 20. 0 47. 0
22. 2 27.3 30. 8 6. 9 23.2 16.0 100. 0 20. 0 5.9
4.2 12. 1 3. 4.0 5.9

4. 0 5.9

6.3 5.8 17. 6 2.4 12.5
39.8 20. 0 42.2 100. 0 41.2 30.2 31- 0 25. 0 37.5
32.9 65. 0 29.8 17.6 30. 2 50.0 27- 6 50. 0 25. 0
12.6 10. 0 13. 1L 8 25. 50. 0 31 0 25.0
7. 7 5. 0 7.7 1L 8 11- 6 10.4 25. 0

7 1_ 0
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TABLE 34.-Degrees held by directors of counseling, by control and type of
institution, in percents: Aggregate U.S., 1962-63

Degrees Total
Univer-

sities
Liberal

arts
colleges

Teachers
colleges

Junior
colleges

Total: Number 355 6: 160 40 98
Percent 100. 0 100. 0 100. 0 100. 0 100. o

ALL INSTITUTIONS

Research doctorate 49. 6 87. 7 54.3 65. 0 13. 3
Master's_ 47. 0 10. 5 43.8 30. 0 80. 6
Bachelor's_ 3. 1 1. 8 I- 9 2. 5 6. 1

Less than bachelor's
Other . 3 2. 5

PUBLIC

Research doctorate 47.9 85. 7 70. 4 67. 6 12. 3
Master's 49. 7 14. 3 29. 6 29. 4 83. 6
Bachelor's I. 8 4. 1
Less than bachelor's_
Other . 6 3. 0

PRIVATE

R e s e a r c h d o c t o r a t e 5L 1 91. 0 51. 1 50. 0 16. 0

Master's 44.6 4.5 46. 6 33.3 72. 0
Bachelor's 4.3 4.5 2. 3 16. 7 12. 0
Less than bachelor's..
Other

.

TABLE 35.-Membership in professional organizations, directors of counseling, by
type, in percent8:1 Aggregate U.S., 1962-63

Organization
All in-

stitutions
tiniver-

sities
Liberal_

arts
colleges

Teachers
colleges

Junior
colleges

Nona-. 30.4 14. 0 28. 8 20. 0 46. 9
American Association of Collegiate Registrars and

Admissions Officers- 6.2 I. 7 7. 5 10. 0 5. 1
.American College Personnel Association__ 27. 9 57.9 21.2 40. 0 16. 3
.American Personnel and Guidance Association. 49. 0 63.2 93. 4 55. 0 37.8
American Psychological Association_ 37. 5 73. 7 39. 4 37. 5 13.3
Associaion of College Admission Counselors.. 3. 9 3. 5 5. 6 5. 0 1. 0
National Association of Student Personnel Admin-

istrators.. 3. 9 3. 5 4. 4 7. 5 2. 0
National Association of Women Deans and Counse-

lors_ 4.8 1. 7 3. 1 5. 0 9. 2
Residual 11. 5 12. 3 15. 6 15. 0 3. 1

1 Percentages do not add to 100.0 because individuals may belong to more than one organization.

119-
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TABLE 36.-Number of memberships held by directors of counseling in national
personnel or related organizations, by control and type of institution, in per-
cents: Aggregate U.S., 1962-63

Number of memberships Total
Univer-
sities

Liberal
arts

colleges

Teachers
colleges

Junior
colleges

Total: Number 355 37 . 160 40 98
Percent 100. 0 100. 0 100. 0 100. 0 100. 0

None 30.4 14. 0 28. 8 20. 0 46. 9
1- 29. 2 19.3 M. 1 35. 0 30.6
2.. 20.3 17. 6 25. 0 17. 5 15.3
3 and over 21. 1 49. 1 18. 1 27. 5 7.2

TABLE 37.-Years of full-time experience in student service areas in present
position of directors of counseling, by control and type of institution, in per-
cents: Aggregate U.S., 1962-63

Years of fnll-tima experience Total
Univer-
slties

Liberal
arts

colleges

Teachers
colleges

junior
colleges

Total: Number 287 62 123 33 79
Percent loo. o no. o no. o loo. o loo. o

ALL INSTITUTIONS

o 18.1 11 5 19. 5 18. 2 20.3
1 19.5 13. 5 20.3 21. 2 21. 5
2-4_ 25.4 17. 3 24.4 39.3 26.6
5-9 20.9 23. 1 20.3 15. 2 22.8
10-14_ 9.4 3.5.4 9.8 6. 1 6.3
15 and over 6.7 19.2 5. 7 2.5

PUBLIC

D 17.4 12. 5 18. 2 11 1 22.2
1 15.3 12. 5 18. 2 22. 2 12.7
2-4_ 29.9 3.5. 6 31.8 44. 4 30. 2
5-9 20. 8 18.8 18. 2 18. 5 23. 8
10-14_ 9. 0 18.8 4. 5 3.8 7.9
15 and over_ 7. 6 21. 8 9. 1 _____ _____ 3. 2

PRIVATE

3 18. 9 10. 0 19.8 49.9 12.5
l 23. 7 15. 0 20.8 16. 7 56.3
1-4_ 21. 0 20. 0 22.7 16. 7 12. 5
i-9 21. 0 30. 0 20. 8 18.7
10-14 9.8 10. 0 10.9 16. 7
15 and Over 5.6 15. 0 5. 0
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TABLE &S.-Years of full-time experience in student service areas in present
position of directors of counseling, by control and enrollment size of institution,
in percents: Aggregate U.S., 1962-63

Years of full-time experience Total
Below

200
200-
499

500-
999

1,000-
2,499

2,500-
4,999

5.000-
9,999

10,000-
19, 999

20,000
and
over

Total: Number_____ 287 13 40 64 63 40 34 23 11

Percent 100.0 100. 0 100. 0 100. 0 100. 0 100. 0 100. 0 100.0 100. 0

ALL INSTITU-
TIONS

0 18. 1 23. 1 27. 5 20.2 19.4 13. 0 6. 0 17. 4 9. 1
19. 5 38.4 22. 5 18.8 19.4 13. 0 17. 6 17.4 18. 1
25.4 23. 1 15. 0 31.2 27.3 32. 5 29. 4 13. 0 9.1

5-9_ 20.9 7. 7 25. 0 18.8 17. 7 30. 0 17_ 6 30.4 9. 1
10-14_ 9. 4 7. 7 10. 0 6.3 9. 7 2. 5 17. 6 8. 8 27.3
15 and over 6. 7 4.7 6.5 5.0 11.8 13.0 27.3

PUBLIC

0__ 17.4 40.0 35.4 29.2 5.3 12.9 4.4 20.0 10.0
15. 3 40. 0 17. 6 4. 2 10. 5 16. 0 17. 4 20. 0 20. 0
29.9 17- 6 41. 6 52. 5 32.3 30. 4 13.3 10. 0

5-9 20. 8 29.4 12. 5 21. 1 32. 3 17.4 20. 0 10. 0
10-14_ 9. 0 20. 0 8.3 5.3 21. 7 13.3 20. 0
15 and over 7. 6 4. 2 5. 3 6.5 8. 7 13.4 30. 0

PRIVATE

0___ 19. 9 12. 5 21 7 15. 0 25. 5 22. 2 9. 1 12. 5
23.7 37.5 26.1 27_5 23.3 11.1 18.2 12.5

2-4__ 21 0 37. 5 13. 1 25. 0 16.3 33.4 27.2 19. 5
5-9 21 0 12. 5 21. 7 22. 5 16.3 22.2 15. 2 50. 0
10-14__ 9. 8 17. 4 5.0 IL 6 11. 1 9. 1 100.0
15 and over ' 5. 6 5.0 7. 0 15. 2 12. 5

TABLE 39.-Previous position of directors of counseling, by location of previous
position and type of institution, in percents: Aggregate U.S., 1962-63

-

Location of previous position Total
Univer-
sities

Liberal
arts

colleges

Teachers
colleges

Junior
colleges

Total: Number 355 57 180 40 98
Percent_ 100.0 100. 0 100. 0 100.0 100.0

Higher education:
Present institution_ 32.7 38. 6 37. 5 30. 0 M. 5
Other institution_ 29.0 35.1 27. 5 35.0 M. 5

Secondary or elementary education_ 20.0 5.3 15. 0 22. 5 35_7
Business or ind-stry 2. 5 3. 5 3. 2 2. 5 1.0

5. 6 10. 5 5. 6 5.0 3. 1Government
No previous position 7.1 5. 3 5. 6 5. 0 11. 2
Religious organization_ 2.3 5. 0
Nonprofit service organization.. .s 17 . 6 1. 0
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TABLE 40.-Pottition prior to previous position of directors of coun.seling, by to-
cation of position. prior to previous position and type of institution, in. percents:
Aggregate 17.S., 1962-63

Location of position prior to previous position Total
Univer-

slides
Liberal

arts
colleges

Teachers
colleges

Junior
colleges

Total: Number $55 57 150 40 98
Percent 100. 0 100. 0 100. 0 100. 0 100. 0

Higher education:
Present institution 11.8 21. 1 12.5 5. 0 8.2
Other institution_ 24.8 36.8 26.3 30. 0 13.3

Secondary or elementary education_ 27.3 7. 0 24.4 40. 0 38.3
Business or industry_ 2.3 3. 5 1. 2 2. 5 3, 0
Government 7.3 12.3 7. 5 7. 5 4_ 1
Not employed full-time .9 1.2 2. 5
No position prior to previous position 22.8 17. 5 22. 5 12. 5 30. 6
Religious organization_ 2.8 I. 8 4.4 2. 0
Nonprofit service organization__

Mins 41.-Previous position of directors of counseling, by title of position and
type of institution, in percents: Aggregate U.S., 1968-63

Title of position Total
tiniver-

sities
Liberal

arts
colleges

Teachers
colleges

Junior
colleges

Total: Number 555 57 150 40 98
Percent__ 100. 0 100. 0 100. 0 100. 0 100. 0

Chief student services officer 1.4 1. 7 1. 9 2. 5
Dean of men_ .8 I. 2 ________ L 0
Dean of women_ .3 L 0
Other student services administrator 7. 0 12.3 6.3 5. 0 6. 1
Counselor a. psychologist 25.1 47.4 16.9 22. 5 26.5
College academic administrator I_ 4 L 7 1.2 2. 1
Other college administrator________________________ 2. 0 3. ' 2. 0
College faculty member_ 27.9 22. 8 31.3 45. 0 16. 4
Secondary. or elementary school administrator 4.2 3. 1 5. 0 23. 2

Secondary or elemetstary school teacher.. 8. 2 6. 9 5. 0 16. 3
No previous position_ __-__-_--_-__ ______ ___-- 7. 0 5.3 5. 6 5. 0 11. 2
Residual 14.7 8.8 22. 5 10. 0 7. 2

1 22
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TABLE 42-Administrative functions provided by all institutions, by control, in
percents.' Aggregate U.S. 1962-63

Function

All Public Private

Function provided Function provided Function provided

No Yes No Yes No Yes

Recruitment 8. 6 91.4 13.1 86.9 5. 4 94. 6
Admissions . 1 99. 9 100. 0 . 2 99. 8
Academic records_ .3 99. 7 . 3 99. 7 .2 99.8
Nonacademic records 8. 3 91.7 10.4 89. 6 6. 8 93. 2
Counseling . 6 99.4 . 7 99.3 . 5 99.5

Testing 4' 4 95. 6 3.4 96. 6 5. 2 94. 8
Financial aids and awards 4.1 95. 9 2. 0 98. 0 5. 6 94.4
Foreign student programs 30.3 69. 7 33. 3 66. 7 28. 2 71. 8
Nursing services 16. 6 83. 4 24. 6 75. 4 11. 0 89. 0
Medical services 36. 0 64. 0 43.4 56. 6 30. 8 69. 2

Residence hall 16. 3 83. 7 30.3 69. 7 6. 6 93.4
Married student housing__ __________ 71. 5 28. 5 61. 3 38.7 78. 6 21. 4
lob placement 12. 3 87. 7 7. 7 92. 3 15. 5 84.5
student union_
otter ertracurricular, social or cultural

programs

40. 2

3. 6

59.8

96.4

31.3

2.4

68. 7

97. 6

46. 5

4. 5

53.5

98. 5

[ntercollegiate athletic& ______ 18. 6 81.4 6. 7 93. 3 26- 8 73. 2
[ntramural athletics 10.8 89.2 10.8. 89.2 10. 8 89.2
Food Services 8. 9 91.1 14. 5 85.5 4. 9 95. 1
Religions affairs _ 19. 6 80.4 38- 7 61.3 6.3 93. 7

TotaZ number of inatt'utions_ 755 287 426

Percentages tota1100 in each category_
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TABLE 44.-Administrative functions provided by institution,s, by enrollment size,
in percents:1 Aggregate MS., 1962-63

Function

10,000 and above 2,500-9,999 500-a499 Below 500

Function
provided

Function
provided

Function
provid.3d

Function
provided

No Yes No Yes No Yes No Yes

Recruitment- 20.9 79.1 & 2 91.8 5 4 94.6 12.3 87.7
Admissions- 100. 0 100.0 100. 0 . 6 99.4
Academic records 100. 0 100. 0 .3 99. 7 .6 99.4
Nonacademic records 7.0 93. 0 6. 7 93.3 6. 0 94. 0 14.5 85. 5
Counseling 100. 0 . 7 99.3 . 5 99.5 .6 99.4

Testing_ --------------- -------_ 2.3 97. 7 3.0 97. 0 4.1 95.9 6.7 93.3
Financial aids and awards_ 100. 0 .7 99.3 LI 98.9 14.0 88.0
Foreign student programs 100. 0 14.2 85_ 8 23.3 71.7 53. 6 46.4
Nursing services 7. 0 93. 0 5.2 94.8 15.3 84.7 30.2 69.8
Medical services_ --------- -_--- 5.3 97.7 22.4 77_ 6 33, 5 66.5 59. 2 40.8

Residence halL 14. 0 86. 0 15. 7 84.3 11. 7 88. 3 26.8 73.2
&ferried student housing__ ------- 41.9 58. 1 55.2 44.8 73.0 27. 0 87.7 12.3
rob placement 100. 0 1.5 98.5 5.7 94.3 36.9 63. 1
Itudent union__ 18.6 81. 4 23.1 76.9 37.9 62. 1 (G. 1 36.9
Dther extracurricular, social or cul-
tural programs 100.0 3.0 97.0 3.8 96.2 4.5 95.5

[ntercollegiate athletics 2.3 97. 7 6. 0 94. 0 18.3 81.7 32.4 67.6
:ntramural athletics 2.3 97.7 4.5 95.5 3. 7 91.3 21.8 78.2
Food services- 100.0 7.5 92.5 5.7 94.3 18.4 81.6
Religious affairs- 25.6 74.4 23. 4 74. 6 13. 1 83.9 27. 4 75.6

Total number of institution& __ _ 43 134 367 179

Percentages total 100 in each category.
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Thum 45.-Selected administrative functions and ectent to which they are a part
of student services administration, by control, in percents :1 Aggregate U.S.,
1962-63

Function

All Public Private

Com-
pletely

Shared Not at
all

Com-
pletely

Shared Not at
all

Corn-
pletely

Shared Not at
all

Recruitment_ 23. 9 31.3 44.8 25.2 38. 0 36.8 23.1 27. 0 49.9
Admissions 29.5 27.4 43.1 35. 0 24.9 40.1 25.6 212 45.2
Academic records 27.0 21.6 51.4 31.4 20.0 48.6 24.0 22.8 53.2
Nonacademic records 62_3 26.2 11.5 66.9 21-S 11.3 59.2 29.2 1L 6
Counseling 55.2 39.6 5. 2 82.4 34.9 2.7 50.2 43.0 6.8

Testing 58. 7 25.5 15. 8 70.4 18.5 11.1 50.5 30. 4 19.1
Financial aids and awards.. - 33. 9 45. 5 20. 6 43.6 44.7 11.7 26.9 46. 0 27. 1
Foreign student programs__ 52.9 29. 8 17.3 59.6 26.3 14.1 4.7 32_ 0 19. 3
Nursing services 64. 3 14.3 21.4 63.0 13. 8 23.2 65.2 14. 5 20.3
Medical services 59.2 16.6 24.2 61.3 13. 5 26.2 58.0 18.9 M. 1

Residence halL 64. 3 25. 9 9. 8 53.1 32_ 4 14. 5 70. 1 22_ 6 7. 3
Married student honsing 39.3 35.5 2,::. 2 42.6 33.9 23.5 35.2 37.3 27.5
Yob placement 45.8 26. 0 28.2 48.5 22.3 29.2 43.6 28.9 27. 5
Student union_ 44.9 32.9 22.2 44.1 34.3 21.6 45.6 31.6 22.8
Other extracurricular, social,

or cultural Programs 53.7 3 9.0 53.5 39.3 7.2 53.8 36.9 19.3

Intercollegiate athletics 16.3

.

26.8 56.9 10.5 29. 6 59.9 21.5 24.3 54.2
Intramural athletics 21.0 28.8 50.2 12.8 32.8 54.4 26.6 26.0 47_4
Food services 12.5 31.3 56.2 11.0 29.5 59.5 13.3 32.4 54.3
Religions affairs 33.5 37.0 29.4 37.4 38.4 24.2 31.8 36_4 31.8

Toted number of insti-
tutions 723 247 my

l Percentages total 100 in each category_
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TABLE 47.-Selected administrative functions and extent to which they are a part
of student services administraticn, by enrollment size, in percents:1 Aggre-
gate U.S., 1962-63

Function

10,000 and above 2,500-9,999 500-2,499 Below 500

>.5-
50
r.)

%-i

B=
co

-
73
-,,

- .0
Z

>..S
1-:,'-
E
t)

no

ti.=
m

-
....

- . -,0Z

>..
S-
50

c..)

no

ti'
55

-
..-+

....'0
Z

>..
74-
500

ci

=
co

Ts
-,,
....'0
Z

Recruitment 26. 5 29.4 44.1 26. 0 28. 5 45. 5 22.5 34. 6 42.9 24. 8 26. 8 48. 4

Admissions 32. 6 13.9 53. 5 33. 6 17. 2 49. 2 24.8 33. 2 42. 0 35. 4 2E_ 4 38. 2

Academic records 32. 6 9. 3 58. 1 29.1 15. 7 55. 2 23.2 25. 7 5L 1 32. 0 20. 8 47. 2

Nonacademic records 70. 0 12. 5 17. 5 68. 8 17. 6 13. 6 60. 9 30.1 9. 0 58. 2 28. 1 13. 7

Counseling 72. 1 27. 9 63. 2 30.8 6. 0 49. 3 46. 0 4.7 57. 3 36. 0 6, 7

Testing 71. 4 7. 2 21. 4 68. 5 15. 4 16. 1 53. 1 30.1 16.8 59. 9 28. 1 12. 0

Financial aids and awards_ 53. 5 32. 5 14. 0 46. 6 39.9 13. 5 27. 5 5L 5 21. 0 32. 5 39. 6 27. 9

Foreign student programs_ 65. 1 20. 9 14. 0 63. 5 20.9 15. 6 47.5 37. 3 15. 2 49.4 22. 9 27. 7

Nursing services 57. 5 10. 0 32.5 70. 1 13. 4 16. 5 66.9 15. 1 18. 0 54. 4 14. 4 31. 2

Medical services 54. 8 9. 5 35. 7 65. 4 13. 5 21. 1 60. 7 19. 2 20. 1 47. 9 16. 5 35. 6

Residence hall 37. 8 48. 7 13. 5 62. 8 27. 5 9. 7 67.9 25. 0 7.1 64. 1 20. 6 15. 3

Married student housing 28. 0 48. 0 24. 0 45. 0 25.0 30. 0 41.4 38.4 20.2 27. 2 36. 4 36.4
lob placement 48. 8 11. 6 39. 6 51_ 5 15. 9 32. 6 45. 4 23. 9 25. 7 38. 9 34. 5 26. 6

Student union 48. 6 22. 8 28. 6 52. 4 28. 2 19. 4 43.4 36.4 20.2 36.4 33. 3 30. 3

Other extracurricular,
social, or cultural pro-
grtms 74.4 23.3 2.3 65. 4 28. 4 6. 2 52.4 37. 4 10. 2 42. 1 47. 4 10. 5

Intercollegiate athletics_ _ _ 21. 4 11. 9 66. 7 15. 1 21. 4 63. 5 16. 0 28. 0 56.0 16.5 34. 7 48. 5

Intramural athletics _ 19. 0 26. 2 54.8 15. 6 24. 2 60. 2 20. 6 29. 5 49.9 27.1 32. 2 40. 7

Food services 9.3 16.3 74. 4 8.9 31. 4 59. 7 13.0 35. 8 51. 2 15.1 24. 6 60. 3

Religious affairs 46.9 37.5 15.6 43.0 30.0 27.0 32.0 37.3 30.7 26. 9 41. 6 31.5

Total number of
institution./ 43 134 367 179

1 Percentages total 100 in each category.
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TABLE 48.-Selected administrative functions and extent to which they are a part
of stud.ent services administration, in junior colleges and 4-year institutions,
in. percents:1 Aggregate 1962-63

i Function
Junior colleges 4-year institutions

No Yes Com-
pletely

Shared Not
at all

No Yes Com-
Plate ly

Shared Not
at all

Recruitment 15.0 85. 0 26. 5 34.8 38. 7 5. 9 94. 1 22. 9 30.0 47. 1
Admissions . 5 99. 5 38. 7 25. 9 35.4 100. 0 25. 7 33. 0 46.3
Academic records .5 99.5 35.8 20.3 43.9 .2 99.8 23.4 22.2 54.4
Nonacademic records_ 14.1 85. 9 61.8 22.4 15.8 5. 9 94. 1 62. 5 27. 7 9.8
Counseling 100. 0 59. 1 35. 7 5.2 .8 99.2 53. 6 41.3 5.1

Testing_ 3.3 96. 7 68.4 20.4 11.2 4. 9 95.1 54. 7 27. 6 17. 7
Financial aids and awards 9.4 90. 6 36.8 41.4 21.8 2. 0 98.0 32.8 47. 0 20.2
Foreign student programs 50.7 49.3 55.3 27.6 17.1 21.8 78. 2 52.4 30.3 17. 3
Nursing services 39. 9 60. 1 50.8 16.4 32.8 6. 9 93.1 68.0 13, 7 18. 3
Medical services 70. 9 29.1 43. 6 17. 7 38. 7 21.4 78. 6 61. 6 16. 5 21. 9

Residence hall 44. 6 55.4 52. 6 23. 7 23. 7 4.5 98. 5 67. 1 26. 5 6.4
Married student housing 86.9 13.1 32. 2 35. 7 32.1 65.1 34.9 40.4 35.4 24. 2
rob placement. 24.4 75. 6 44. 7 31. 1 24. 2 7.3 92. 7 46.1 24.3 29.6
Student union 51. 6 48.4 37. 9 36. 9 25. 2 I 35. 5 64.5 47.1 31.6 21. 3
Other extracurricular, social or

cultural programs 2. 3 97. 7 48. 6 40.4 11. 0 4.1 95.9 55.8 36. 0 8. 2

rntercollegiste athletics 19. 2 80.8 15. 1 41.9 43. 0 18.2 81.8 16.8 20. 6 62. 6
Cnixamural athletics 19. 2 80.8 19.8 38.4 41.8 7.3 92. 7 21. 4 25.3 53.3
Food services 21.6 78.4 16.2 27.5 56.3 3.5 96.5 11.2 32.5 56.3
Religious affairs_ 45. 1 54. 9 30. 0 35. 0 35. 0 9. 0 91. 0 34. 5 37. 5 33. 0

Toted number of insti-
tutions 513 510

1 Percentages total 100 in each category.
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